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FOCUS on a New Era of Care
As we draw closer to the
grand opening of our new
hospital in the spring of
2023, I can’t help but think
of the opportunity we have to
usher in a new era of mental
healthcare for Ohioans. Over
the past two years, we have
prepared for this moment by
recommitting to the following
six core principles of TraumaInformed Care:
Frank Beel, CEO
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Keeping these principles at the forefront, we responded to your voice
by providing two days of Aegis training, a nationally-recognized,
evidenced-based crisis response program. In addition, we’ve offered
transgender training by a leading expert in the ﬁeld, and we had our
TVBH clinicians present as experts at local and national conferences.
The initial results of these principles in action are promising as staff
and patient injuries continue to decrease. The coercive practice of
seclusion and restraint is truly becoming a measure of last resort.
It might be my optimistic view on life or my tremendous trust in
the exemplary people we have that make up TVBH, but it certainly
feels like everything is coming together just in time for next spring’s
opening. So as we enter this new era, let’s challenge each other to be
the best mental healthcare providers in the state by dreaming big!
And is there any bigger dream than becoming Ohio’s ﬁrst restraintfree Regional Psychiatric Hospital!?!
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We have less than a year before our big move and our new beginnings,
to which I leave with you the following words from Gandhi, “Be the
change you wish to see in the world.”
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All the best,

 *VSSHIVYH[PVU T\[\HSP[`
 ,TWV^LYTLU[]VPJL JOVPJL
 *\S[\YHSOPZ[VYPJHS NLUKLYPZZ\LZ

Frank
Chief Executive Ofﬁcer
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New Hospital
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In 2017, discussions were started to renovate Kosar’s patient areas
and update the infrastructure. This discussion included: Ohio
Department of Mental Health & Addiction Services (OhioMHAS)
Leadership & Capital Ofﬁce, TVBH Leadership, Ohio Facility
Construction Commission (OFCC), Hasenstab Architects, and
others. An assessment of the building indicated the renovation cost
could exceed the cost of building new. Based on this information,
the best option was to build.
In 2018, Hasenstab Architects was selected by OhioMHAS to design
our new behavioral health hospital on our existing green space
north of Kosar. The hospital design was a collaboration with Array
Architects, Veregy, Elford, OFCC, OhioMHAS Leadership and Capital
Department, TVBH Leadership, Clinical Staff, and Operations. This
team focused on designing a patient and staff environment that
promoted wellness while optimizing safety, security, and visibility.
The team used current industry standards for behavioral health
hospital design that followed Joint Commission and Centers for
Medicare & Medicaid Services requirements and standards while
carefully evaluating material selection for durability, infection
control, and ligature risk. The new hospital incorporates a universal
patient unit design which will accommodate future changes in type/
designations of patient care for enhanced ﬂexibility and long-term
viability.
We have been talking to staff about the hospital layout and hope to
allow many the opportunity to tour the site over the next six months.
As we get closer to the move-in date, we will be meeting with
departments to discuss their role in the move and decommissioning
of Kosar. Exciting times are on the horizon. I am very thankful for
the support we have received from OhioMHAS Leadership and the
staff at TVBH.

“Exciting times are on the horizon.
I am very thankful for the support
we have received from OhioMHAS
Leadership and the staff at TVBH.”

Important build dates:
•
•
•
•
•
•
•
•
•

August 2020 - Groundbreaking of the new hospital
July 2021 Topping Off Ceremony - I-beam signed by staff to be installed in the Central Heat Plant
June 2022 - Planned demolition for Lavelle, Grounds Garage, OPS shed, and OPS parking lot
June 2022 - Maintenance to be relocated to a temporary ofﬁce trailer
November 2022 - Parking will be 30% completed
January – March 2023 – Begin to move into the new hospital in phases
April 2023 - Demolition of Kosar
September 2023- Completion of all site work
October 2023 - Project completion

Some important construction facts:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

280,000 square footage
550 parking spaces
250 - 300 construction trade staff on-site on any given day
Eight patient units have 26 beds, including 18 private and four semi-private bedrooms.
Each patient unit is similar in design and layout for continuity of care, process, and policy.
Patient Treatment Mall includes Activity, Music, Clay, Art rooms, a Chapel, Volunteer Service space, and a gymnasium.
The patient common space on the units is approximately 4.5 times larger.
Each unit has a visitation room where visitors do not enter the patient’s living area.
The building was designed for natural light to be part of patient bedrooms and other patient access areas.
Staff assigned to a patient pod, which includes two units, will have their ofﬁces adjacent to but not directly in a patient-accessible area.
Each unit has an adjunctive therapy room and a program room, each capable of meeting with 6-8 patients.
There are no blind spots in common areas on the unit from the nurse station.
Pandemic considerations include hand washing stations, forced air ionization disinfection, enhanced air-circulation, the ability to isolate
patient pods from other sections of the building, and the ability to social distance.
Three large, enclosed patient activity courtyards are accessible from the patient units.
The hospital will have a conference space and probate court accessible to the public with its own entrance.
Public access to the probate court, health information management, and the ﬁscal ofﬁce will not require access to secure patient areas.
The admissions area has a secure exterior sally-port entrance for newly arriving patients.
The new hospital was designed and built to accommodate future expansion for a high-security forensic unit and/or additional units
as needed.
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On January 31, 2022, TVBH began implementing Aegis Crisis
Prevention and De-Escalation training. Aegis is an evidencedbased crisis prevention and de-escalation model for individuals
working in high acuity settings. As of April 19, 2022, 56%
of required staff have completed the training, 21% of staff
are scheduled with the expectation that 100% of all staff who
interface with patients will have completed the training by May
31, 2022.
The amount of effort the Staff Education Training team of JoAn
Sims, RN, Mike Frazee, Rhea Humphrey, RN, and Blake Waits
have put into facilitating this training has been tremendous. The
dedication and energy levels displayed have been admirable.
Anthony Lemaster, CNM, has exhibited exemplary teamwork,
jumping right in as our backup trainer without missing a beat.
Successful roll-out and implementation do not happen without
the dedication, cooperation, and collaboration witnessed across
departments.
Sabrina Morgan and the nursing ofﬁce staff has been
indispensable, constantly helping to get staff scheduled. Overall,
the training has been well received by more than 95% of the
participants, evidenced by the agree and strongly agree with
evaluation ratings that suggest the training was effective in
helping staff gain relevant knowledge and skills.
As a team, we are committed to providing meaningful training
and listening to staff to help improve engagement, boost morale,
job satisfaction, and overall retention. The feedback provided
from the training included numerous requests for practice
sessions and/or videos to reinforce muscle memory while
learning Aegis holds and techniques. As a result, we created a
practice video assigned to everyone who completes Aegis training
with the assistance of Brett Zumfelde, Travis Letcavits, Mike
Frazee, Anthony Lemaster, and Tim Steele. This video is located
on the SET homepage.
A few highlights and takeaways from the training include the
following core principles:

UNDERSTANDING TRAUMA-INFORMED
CARE (TIC)
Understanding TIC is critical to safe and supportive crisis
intervention. This understanding will help prevent retraumatizing patients and staff during a crisis and empower both
to cope more effectively.
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NON-JUDGMENTAL APPROACH
A non-judgmental approach separates a person from the
behavior. Judging others creates a barrier to establishing rapport
and achieving de-escalation.

CRISIS IS A PROCESS
A crisis is a process with activating events, pertinent individual
history, interpersonal dynamics, cultural factors, peak escalation,
and consequences that are often further reaching than the
resolution of an acute incident.

EARLY INTERVENTION IS CRITICAL
The early bird gets the worm is a proverb that emphasizes the
importance of starting something early to maximize the potential
outcome.

UTILIZING RAPPORT
Aegis is rapport-based de-escalation model. Aegis calls this
the 2-step process of (1) earning rapport and (2) utilizing that
rapport to help someone calm down.

CO-REGULATION AND SELF REGULATION
Co-regulation would be us calming down together (the patient/
client and staff/professional). Co-regulation emphasizes rapport.
If there is no rapport, this cannot happen.
Self-Regulation is the ability to understand and manage our
behaviors, emotions, and reactions to things around us.

DE-ESCALATION IS EVERYONE’S JOB
Another factor that gets in the way of de-escalation or early
intervention is thinking de-escalation is someone else’s job.

STAFF OWNERSHIP
At work, we take ownership when we assume responsibility for
our actions. It’s not about passing the buck or making excuses.

DE-ESCALATION SHOULD NEVER REQUIRE
SUBMISSION
We can fail in de-escalation by saying something to a patient that
requires them to submit immediately.

To register, contact TVBH-SET@mha.ohio.gov.
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Captain James Carper

Dr. Charles Forman

Lynette Cashaw-Davis

Ashlee Journey

After 21 years of service with ODRC, Captain James Carper transitioned to OhioMHAS in February 2022,
assuming the role of Captain at TBMFU. After graduating high school, Captain Carper immediately
joined the US Army on active duty. His MOS (Military Occupational Specialty) was Military Police.
Upon returning home from active duty in 2000, he entered state service with the Ohio Department of
Rehabilitation & Correction (ODRC) as a Correction Ofﬁcer, working his way up through the ranks
from Correction Ofﬁcer to Captain. Captain Carper served in roles such as STG (Security Threat Group
[gang]) and CIM (Critical Incident Management) coordinator. He also served as a member of the STAR
team (Special Tactics and Response), holding the position of sniper. Captain Carper looks forward to
sharing his experience and creating a safer environment for staff and patients.
Dr. Charles Forman is excited to have been named to the Assistant Chief Clinical Ofﬁcer position
in December 2021. He has worked as a staff psychiatrist at Twin Valley since August 2019, working
primarily on K8 and spending time in Moritz, K4, K6, K7, and K9. Dr. Forman received a BS in
Molecular Genetics, a BA in Political Science from The Ohio State University, and a DO from Ohio
University Heritage College of Osteopathic Medicine. He completed his Psychiatry residency at OSU
Harding Hospital and his Child and Adolescent Fellowship at Nationwide Children’s Hospital. Dr.
Forman is board certiﬁed in both General Psychiatry and Child and Adolescent Psychiatry. He lives in
Columbus with his wife and two young children and will try not to show pictures of them unprompted.
Lynette Cashaw-Davis, MA, CPRS, is the new Client Rights and Recovery Administrator. She comes to
us from central ofﬁce, where she was Administrative Coordinator in the Ofﬁce of Prevention Services
for the last nine years and has been at Ohio Mental Health and Addiction Services since 2003. She is a
person in long-term recovery from substance use disorder - which for her means she’s been alcohol and
other drug-free since May 4, 2007. She is a passionate and outspoken recovery advocate, community
volunteer, and committed trusted servant within the recovery community. Lynette’s commitment to
service includes being a facilitator of the Community Advocacy Council in partnership with the ADAMH
Board of Franklin County, former co-facilitator of the Treatment and Recovery Supports sub-committee
of the Columbus and Franklin County Addiction Plan, and former board vice-chair of Ohio Citizen
Advocates for Addiction Recovery, where she now volunteers with their Policy and Advocacy committee.
She also works with the national Recovery Advocacy Project as DEI Training Subcommittee co-chair of
their Inclusivity Caucus. She holds a BA in Psychology, an MA in Organizational Communication, and
is an Ohio Certiﬁed Peer Recovery Supporter.
Ashlee Journey joined Human Resources in January 2022 as the new Beneﬁts Coordinator. She
worked for Opportunities for Ohioans with Disabilities as a Vocational Rehabilitation Counselor for
three years before joining us at Twin Valley and has since owned a home care agency since 2017 that
she has operated independently. She looks forward to helping our employees with any HR needs,
speciﬁcally focusing on health insurance, beneﬁt programs, ePerformance & retirement. Ms. Journey
has a Bachelor’s degree in Healthcare Administration from Shawnee State University and will soon
complete a Master’s degree in Healthcare Management from Franklin University. She enjoys spending
time with her two boys, husband, and Boxer Jake when not working. She also is the president of a nonproﬁt youth athletic association for her local community.
Jonathan Agyei, RN, has accepted the Nursing Supervisor position and will cover the second shift.
He has been with TBVH since 2016, working ﬁrst as an LPN and most recently as an RN. Jonathan
has worked in diverse healthcare settings, including corrections, and with intellectually disabled
individuals. In addition, he has years of management experience and has served as an ADON in his
previous role. Jonathan is a leader on and off the ﬂoor, and in 2016, he was awarded the TVBH Nurse
of the Year. Congratulations Jonathan!

Jonathan Agyei
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TVBH is pleased to announce that Christopher Ajongako, RN, has been selected as our new second
shift Nursing Supervisor. Christopher is a baccalaureate prepared nurse with over 25 years of experience
in supervision and bedside nursing care. He has worked in various settings, including rehabilitation,
medical-surgical, and most recently, corrections, where he served as a supervisor for many years.
Christopher has already established himself as a leader on the ﬂoor here at TVBH, and we are thrilled
to have him available to all second shift staff for support.
Christopher Ajongako

Esther Kabungulu, RN, BSN, has been selected as our new third shift Nursing Supervisor. She holds
a Bachelor of Science in Nursing from Mount Carmel College of Nursing. Esther has been part of the
TVBH team since June of 2021 and joined the team on K9 as a ﬁrst shift nurse. While there, she gained
an abundance of knowledge in psychiatric nursing. Esther is excited to start her work as a nursing
supervisor.
Esther Kabungulu

Michael Blake Waits

Michael Blake Waits was selected to be our new Training Ofﬁcer in Staff Education and Training. Blake
is excited to work with our new hires and train all TVBH employees in best practices. He has a Bachelor
of Science in Business Administration from Franklin University and a Certiﬁcate of Interpersonal Skills
from Columbus State. Blake joined TVBH as a TPW in October 2020. Before coming to TVBH, Blake
worked with adults with developmental disabilities for nearly 12 years. He was a supervisory home
manager for a group home and a Program Manager for an adult day vocational rehabilitation center.
He was also a Medicare Complaint Analyst for Aetna.

Other Staff Appointments and Changes
TVBH welcomes new staff on board including Francesca Nutine, TPW; Jakairion Spikes, TPW; Kingsley Uluocha, PAT; Justine
Mbando, TPW; Leslie Washington, TPW; Kormassah Togba, TPW; Sheridan Young, TPW; Carlson Yenda, TPW; Rene Alexander,
PAT; Sharia Wilson, PAT; Princess Gotoko, PAT; Ahminata Laggah, PAT; Sheila Boateng, PAT; Wanya Morrow, PAT; Alexis
Thomas, TPW; Vivian Salami, PAT; Yinka Bakare, TPW; Kelly Perry, TPW; Idil Malfato, Psych/DD Nurse; Briana Brown, Social
Worker 1; Trisha Hickman, PAT; Elvis Agbor, PAT; Hadele Banna, Physician Specialist; Nasra Osman, Psych/DD Nurse; Jalisa
Petty, PAT; Alice Habiyaremye, TPW; Stephanie Linscheid, Psychiatrist; Augustine Rashid-Noah, Psych/DD Nurse; Evelyn
Manuel, PAT; John Abu Seilo, PAT; Esther Kabungulu, Psych/DD Nurse Supervisor; Atim Njie Marrinette, TPW; Cherine Tanyi
Tanyi, PAT; Ashlee Journey Human Capital Mgt Analyst; Rebecca Alemanji, LPN; James Carper, Correction Captain; Kimberly
Thompson, Psych/DD Nurse; and Esther Awunganyi, Psych/DD Nurse.
TVBH extends best wishes to those staff that retired including Stephanie Brinsley, Psych/DD Nurse; Dale Smith, Correction
Lieutenant; Kimberlee Russell-Goff, TPW; Susan Cross, Client Rights, Mental Health Administrator 3; Ann Browning-Shaw,
Physician Specialist; and Herbie (Charles) Carson, PAT.
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Staff in the News
Dr. Nita Bhatt, MD, MPH, FAPA, has
been promoted from Assistant Professor
to Associate Professor at Wright State
University Boonshoft School of Medicine
and serves as the Associate Clerkship
Director and the Psychiatry Career Advisor
for the school of medicine. In addition, Dr.
Bhatt teaches didactic sessions to resident
physicians and medical students and serves
as a resident psychotherapy supervisor. She
was recognized by Wright State University
Boonshoft School of Medicine for her
exemplary contributions to the school of
medicine and department of psychiatry. She
received the Chair’s recognition award.
In the International Journal of Health
Promotion and Education, Dr. Bhatt coauthored a journal article on the COVID-19
pandemic titled Factors Associated with
Depression and Anxiety Symptoms Among
U.S. Physicians During the First Phase of
the COVID-19 Pandemic in Feb 2022. In
addition, she co-authored a journal article
titled Bringing It in the Room: Addressing
the Impact of Racism on the Therapeutic
Alliance in the Innovations of Clinical
Neuroscience Journal September 2021. In
addition, she published an article titled

Co-occurring Intellectual Disability and
Substance Use Disorders in the AIMS Public
Health Journal in June 2021.
In May, Dr. Bhatt co-authored poster presentations for the 2022 American Psychiatric
Association’s Annual Meeting in New
Orleans and the Ohio Psychiatric Physician’s
Association Conference. In addition, she
had a presentation selected as the American
Psychiatric Association course of the month.
These presentations include:
• Intersection of Psychiatric Patients with
Additional Comorbidities
• Providing Gender-Afﬁrming Care for
Transgender Patients
• Lesbian, Gay, Bisexual, Transgender,
Queer, Intersex, Asexual, and
Inclusion (LGBTQIA & I): In the U.S.
Military and Beyond
• Intersection of Psychiatric Patients with
Additional Comorbidities

Jack Schwarz, Director of Spiritual Life,
has had the opportunity to share ideas
and information at ﬁve respected central
Ohio Venues. As a Nationwide Children’s
Hospital’s Pastoral Care Advisory Board
member, Jack co-ofﬁciated two exit interview
sessions with newly trained chaplaincy
interns and residents seeking professional
placement as community chaplains and
clergy. The classroom objectives of pastoral
formation, reﬂection, and competence
were discussed at length, and the efﬁcacy
and relevance of the hospital’s Clinical
Pastoral Education program. Chaplain
Schwarz also spoke to Congregation Kehilat
Sukkat Shalom about Spirituality and
Mental Health. At her request, he provided
guidance for the director of street ministry
for The Church For All People and gave
her a tour of TVBH. He recently presented
on Passover and Easter at both Brookdale
Trillium Crossing and The Bristol, each a
senior residential facility.

Dr. Bhatt was elected secretary of the Ohio
Psychiatric Physician Association from
2022 to 2024. In addition, she was selected
as a Delegate for the Ohio State Medical
Association and is an OSMA mentor to
resident physicians.
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Twin Valley is gearing up for our triennial survey from The Joint
Commission (TJC). The Joint Commission is a non-proﬁt agency
that has established standards that focus on patient safety and
quality of care. Their surveyors also act on behalf of the Centers
for Medicaid and Medicare Services (CMS) and in the course
of their survey look to ensure we are in compliance with CMS
standards as well as the standards set forth by TJC.
To remain a Joint Commission-accredited hospital, Twin Valley
is expected to remain in a “continued state of readiness.” Though
we are always following best practice to ensure patient safety and
quality of care, efforts are now ramping up to prepare for the
unannounced survey expected to occur sometime this summer.
• Members of the Performance Improvement (PI) department,
along with representatives from all the clinical departments,
have been meeting weekly to conduct chart “tracers” for
recently discharged patients. Findings are being shared with
each discipline as appropriate.

• In late March members of the PI department began biweekly
meetings with leadership from all clinical departments to review
deﬁciencies found during the weekly chart tracers as well as
issues found during other chart reviews; plans for correcting the
deﬁciencies are developed and in subsequent meetings discussion
is held on where improvement has been seen or where more
improvement is needed.
• Barrins & Associates, a consulting ﬁrm, will be coming to Twin
Valley at the end of May to conduct a mock survey. They will act
as if they are Joint Commission surveyors and conduct a survey,
share their ﬁndings and make recommendations we can act on
before the actual survey is conducted.
The PI department has other fun things planned to bring attention
to commonly-found deﬁciencies and ensure all staff members are
ready to proudly share with TJC surveyors the great work we do dayin and day-out at Twin Valley.
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Congratulations
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National Correctional Ofﬁcer Week is held annually in the ﬁrst week of May, allowing us to thank our
Correctional Ofﬁcers and recognize them for the vital role they play each day in our Timothy B. Moritz
Forensic Center.
The Corrections Department in the Timothy B. Moritz Forensic Center (TBMFU) is unique to Twin
Valley and the State of Ohio. As the only maximum-security mental health hospital in the state, TBMFU
serves all 88 counties. They provide 24-hour coverage to maintain the safety and security of patients,
staff, visitors, and the facility while balancing a therapeutic environment.
This week included the presentation of the Correctional Ofﬁcer of the Year award, acknowledging
ofﬁcers’ exemplary contributions to their work. The 2022 Correctional Ofﬁcer of the Year recipient is
Ofﬁcer Elenora Thomas. Ofﬁcer Thomas, a dedicated and essential Correctional Ofﬁcer, exempliﬁes
the employee that we strive to recruit and retain. She began her career at the former Central Ohio
Psychiatric Hospital facility. During her forty-plus years with TVBH, she has worked as a Therapeutic
Program Worker and in her current position as a Correctional Ofﬁcer. And, by her work, you’ll see a
passion for both people and her job. She readily volunteers for overtime, often saying, “If no one else
wants to work, I’ll work. I don’t want to see anyone mandated.” The current Lieutenants, now on board
in Moritz, have been trained by her when working as Correctional Ofﬁcers. They have found that she
knows her job thoroughly as a CO, and they have beneﬁted throughout the years because of following
her instructions. Newly hired nursing staff and correctional staff in the Moritz facility may expect a
friendly word of advice and encouragement from Ofﬁcer Thomas. As they start their employment in
Moritz, she tells them of dangerous situations they should avoid and reminds them that Corrections
is there for them. She consistently volunteers for assignments that others avoid. Although she has
seniority rights, she’ll often put that aside so that others may get the annual vacation or holiday they
want to take. She knows policy and procedures in Moritz; she applies those with compassion, often
explaining to all (clients, staff, contractors, volunteers, etc.) the reason behind such policies. She is
indeed worthy of Correctional Ofﬁcer of the Year.

3[1VOU7V^LSS(UUV\UJLZ9L[PYLTLU[
With 41 years of service, Lt. John Powell will be retiring on June 30, 2022, from the Corrections Department
at the Timothy B. Moritz Forensic Unit (TBMFU). John began his career in 1981 as a Hospital Aide with
Central Ohio Psychiatric Hospital. He is one of the few staff members remaining who have worked at
the Kirkbride-designed hospital, later razed in 1991. John moved into the position of Correction Ofﬁcer
in March of 1996 and in early 2000, was promoted into his current position as Correction Lieutenant.
His organizational memory and mental health training provide vital leadership to a new generation of
mental health Correction Ofﬁcers. John is looking forward to working with his church and spending
time with his wife. Lt. Powell will retire knowing his contributions have made a difference in our staff’s
safety and patient care. Congratulations John and thank you for your contributions and dedication to
public service!
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Lt. John Powell

Culturally Speaking
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During February, the TVBH Cultural Competency Council sponsored
a Mallway exhibit titled 22 To Know In 2022: A Star-Studded Sampler
of Acclaimed African American Buckeyes.
Included were portraits of exceptional people (all Ohio-born)
whose illustrious careers and philanthropic efforts have signiﬁcantly
inﬂuenced sports, literature, art, music, ﬁlm, TV, commerce, and
civil rights. An inspirational poem by Amanda Gorman appeared
at the heart of the display board. Complementing the 22 exhibit, a
separate Mallway showcase focused on four acclaimed individuals
who are universally admired for the enduring distinction with which
they have represented their proud heritage in the ﬁelds of science,
politics, and the arts. Offering biographical sketches and eloquent
quotations from the writings of Frederick Douglass, Mae Jemison,
James Baldwin, and Shirley Chisholm, we encouraged staff and
patients to learn more about these brilliant pioneers. As an added
treat, every hospital unit received a rich selection of poetry by Black
Americans that could be posted for the patients’ reading pleasure.
Finally, a dazzling Movie Menu was carefully curated by Maureen
Fahy for Kosar’s Weekend Movie Nights. Each of these selections
was accompanied by a list of suggested talking points to facilitate
discussion and reﬂection by audience members after a screening.
Feedback has indicated that those who watched the featured ﬁlms
found them uplifting, informative, and inspirational.
In April, the topic chosen for our cultural folders was Heroism and
Superheroes: A Global Perspective. Patients received an essay about
the characteristics generally associated with heroes (e.g., bravery,
conviction, moral integrity, and selﬂessness); fascinating quotations

about heroism from an array of renowned and celebrated people;
coloring pages from the D.C. and Marvel comic universes; dazzling
images of superheroes originating in countries other than America
(Pakistan, Argentina, Malaysia, Japan, Mexico, Canada, Nigeria,
India, Saudi Arabia, and South Africa); a customized Word Search
puzzle hiding the names of those international superheroes; and
writing prompts created to stimulate self-knowledge and selfexpression. (Several staff members took a stab at writing responses to
those prompts.) A Mallway display board expanded on the subject,
and a number of relevant DVDs were made available for patient use.
As the Islamic holy fasting month of Ramadan winds down at the start
of May, TVBH will hold its popular annual Eid al-Fitr breakfast. As
he has done for more than a decade now, Imam Jamal Naiyer (from
Dublin’s Noor Mosque) will lead participating Muslim patients in
morning prayers and present heartfelt spiritual lessons prior to our
sharing of traditional holiday treats and stimulating conversation.
Finally, with the support of the hospital’s food service company
(thank you, Morrison’s!), we have arranged for our Second Annual
International Food Festival -- ﬁve separate patient lunches (from May
16th to May 20th) that feature the cuisine of Ireland, India, Italy,
Greece, and Jamaica (ﬂag images, maps, and fact sheets about these
countries will accompany each meal).
Whatever challenges the coming months may bring, the Cultural
Competency Council will continue to provide cultural enrichment
for patients and staff. May each day bring new blessings for us all.
— Chaplain Jack Schwarz
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The TVBH Trauma-Informed Care (TIC) committee has certainly
been busy during the past several months! Read along for some
updates on our recent activity and upcoming initiatives.
• Staff Recognition: For the past several months, the committee
has expressed gratitude to staff through the writing and inperson delivery of handwritten thank-you cards. During each
meeting, we identify a unit or department to recognize, and
committee members then volunteer to write and deliver the
cards. Since November, we’ve been able to provide handwritten
cards to nearly 150 TVBH employees! In addition, in February,
a small group of committee members had the privilege of
visiting CSN with a pop-up hot cocoa bar. This provided an
excellent opportunity to connect with CSN employees, thank
them for their hard work, and provide a connection to TIC.
• Resources for Staff: The TIC committee is in the process of
developing recharge/respite rooms for staff in Kosar and

Moritz, with recharge baskets planned for CSN. In addition, we
are moving closer to being able to offer support to mandated
nursing staff. As you may know, the committee recently held
two craft and bake sales with the goal of raising money to
purchase food, hygiene, and other helpful items to offer to
mandated employees. Thanks to the support of many, these
fundraisers were a huge success! Shopping for the ﬁrst round
of items will take place in early April, with the goal of ofﬁcially
going live with the mandation kits in late spring.
• Increasing Visibility and Awareness of TIC: We are in the process
of developing posters that will highlight the six principles of
TIC. We hope this heightened visibility will promote increased
familiarity with the concepts of TIC. Following the launch of
the posters, a monthly “TIC Shout-Out” initiative will begin,
providing staff with an ongoing opportunity to recognize
individuals or teams who are models of TIC in action.
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• Connecting Employees with Resources: One area of focus has
been to explore how we can more effectively connect employees
with resources to utilize in times of need. A list of resources has
been compiled and was recently sent to employees via their
direct supervisors. Employees are encouraged to utilize these
resources if and when they feel they could beneﬁt from support
beyond direct supervision. More recently, this list of resources
was developed into a handout which will be provided to all
new TVBH hires during their general orientation week.

How do you personally live out these principles in your work?
Where have you seen these principles in action around the
TVBH community? And lastly, where have you seen room for
improvement in how we uphold these principles as a hospital?
For any positive recognition or to constructively share areas for
improvement, please reach out to TIC committee co-chairs Missy
Brown or Lindsey Doty.

In closing, we encourage each of you to reﬂect on the six TIC
principles: 1) Safety, 2) Trustworthiness and transparency, 3) Peer
support and mutual self-help, 4) Collaboration and mutuality,
5) Empowerment, voice and choice, and 6) Cultural historical
and gender issues.

;YPHS,YYVYHUK;YP\TWO!;OL*:5)HUK
The Community Support Network (CSN) Band was established in
2006 and continues today under board-certiﬁed music therapists
Kevin Cardoso, Laura Hauser, and Mike Witter. To write an article
about the CSN Band Trial, Error, and Triumph, we ﬁrst wanted to
provide a bit of history on how it came to be.
The director of the Community Support Network (CSN) at that time,
Ed Desmond, wondered if he could bring people together at the
agency through music. The band received a $1000 mini-grant from
the mental health board to purchase therapeutic equipment and instruments with the vision of starting a rock band. Unfortunately, that
was only enough money to buy a drum set, some microphones, and
a handful of music stands, so he supplemented with his gear: a PA
system, a keyboard, a bass, some guitars, and several amps. Once the
band had what it needed, the rest was easy. Fliers were posted, and
all the musicians at the agency, clients, and staff alike were invited
to join, and they started rehearsing once a week. The band practiced
and gigged for twelve years, making regular appearances at CSN celebrations, TVBH Winter Holiday Shows, and other community festivals and clubs.

with their outpatient mental health center in a meaningful way, and
it bridges clients together through a recovery-oriented shared experience. Finally, it gives clients a reason to stay healthy and actively
engaged in treatment so they can make it to rehearsals each week
and gigs as scheduled. The music is client-chosen - sometimes even
client-written - and quite eclectic. They’ve played classic rock, rap,
Hip-Hop, alternative, and everything in between. Over the years, clients have wowed audiences on electric guitar, bass, drum set, harmonica, lead and back-up vocals, and even a clarinet! In order to
acknowledge the path of recovery, the band was aptly named Trial
and Error for many years. After coming through the pandemic, band
members have half-jokingly/half-seriously reimagined themselves as
Trial, Error, and Triumph. All three of those things make the effort
worth it week after week.

Kevin Cardoso, Laura Hauser, and Mike Witter answered the call
when Ed retired in 2018. They jumped in and have kept both weekly
rehearsals and gigs going. While they had to pause the band for approximately ﬁfteen months in 2020-21 due to the pandemic, they’re
thrilled to be back at it now - masked and socially distanced but
in-person and going strong!
The band has served many purposes over the years. First and foremost, it gives musicians at CSN the opportunity to come together
and share their music. It also connects mental health consumers
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During these pandemic years, we learned ﬁrsthand the importance
of human connection. Whether by reaching out to family and
friends or reestablishing relations with those who were part of our
past, we found a way to create community with others. We took
the idea of community for granted, but it is one of the things we
all have in common: wanting to feel part of something bigger than
ourselves. We thank our volunteers for their commitment and for
being an essential part of our patient’s recovery journey.
During this past year, our volunteers continued to maneuver the
safety precautions with grace and patience. In addition, they
found a way to create a sense of community with our patients
through on-unit special events, spiritual life services, monthly
visits, card writing, and educational groups. Oscar Wilde once
said, “The smallest act of kindness is worth more than the grandest
intention.” Our volunteers signiﬁcantly enrich the lives of our
patients through their actions. These gestures communicate
someone cares and that you are not alone in your journey. This is
at the heart of volunteerism. Thank you to our Volunteers!

“The smallest act of kindness is
worth more than the grandest
intention.”
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Kristen Herrmann has been
volunteering since March
2010.
She began as an
occasional guest speaker for
a weekly education group,
and in January 2013, Kristen
joined the Volunteer Service
Council of TVBH and quickly
became an active member.
Kristen is instrumental in
fundraising and has given
the VSC a signiﬁcant boost
in its ability to fund patient events. As president of the VSC of
TVBH, she leads by example and stays focused on how best to
serve the patients of TVBH. During COVID, it was Kristen who
kept fundraising on the front burner. However, her behind-thescenes presence doesn’t stop at fundraising. Kristen has been very
Kristen Herrmann

present during the pandemic, always asking where she can help
and ﬁndings ways and resources to support patient activities. She
oversees the CSN Birthday Card project, organizing the schedule
and materials for the members who write the cards and ensuring
they stay on track, so the cards arrive timely. In addition, Kristen
always has our patients and clients in mind and locates local
resources that could support programs and events. For example,
Kristen connected the VSC to a literacy program and procured
monthly donations of current magazines beneﬁting our patient
library program. She also goes the extra mile with the support of
the program by picking up donations and making sure everything
is complete before leaving an event. Kristen can be seen assisting
at many special events throughout the year, including this past
year’s CSN Summer Picnic, putting together Easter treat bags,
Krispy Kreme donut days, and the holiday gift program. Kristen
has displayed excellence in advocacy and volunteering and,
for the above reasons, is deserving of this Dorthy J. Simonds
excellence in volunteering award.
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Team TVBH joins the NAMIWalks Your Way 2022 with fundraising
efforts to support NAMI’s free top-rated programs. In the fundraising
line-up there will be a bake sale with healthy brunch items and the
sale and creation of paper NAMIWalks Your Way – Mental Health for
All and #Together4MH shoes that donors can decorate and display
in the lobby. Additionally, Adjunctive Therapists intend to create a
walk for TVBH patients beneﬁtting NAMIWalks. More information is
forthcoming so that all can help cheer them on.
NAMIWalks will be held on Friday, June 11th, at Wolfe Park.
All are invited to attend this fun-ﬁlled event, which begins at 8AM.

SPRING 2022
Focus LVSXEOLVKHGVHPLDQQXDOO\E\
Volunteer Services
Twin Valley Behavioral Healthcare
:HVW%URDG6WUHHW
Columbus, OH 43223

“Promote healing in a behavioral healthcare
environment built on hope, respect and compassion.”
HEALTHCARE
TWIN VALLEY
BEHAVIORIAL

Focus

Thank you to all who have donated
in any way to make TVBH’s
campaign a success!
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