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DATE:	1/28/2019
TO:	Stakeholders and Partner Groups
FROM: 	Mark Hurst, MD, Director 
RE: 	Youth Resiliency

We are pleased to announce the availability of $1.0 million GRF in one-time, stop-gap funding to support youth resiliency programming for at-risk youth. 
Under the Youth Resiliency Program operated by the Ohio Department of Mental Health and Addiction Services, organizations may apply for one-time, stop-gap funding to help develop and/or build capacity for services and programming designed to ensure that at-risk youth enjoy healthy development, succeed in school, and grow up to be productive, adult citizens. 
While funding priority will be given to counties in Tier One (see page 6 for details), all counties with a qualifying project may submit a proposal, regardless of the tier they currently occupy.
Attached are several documents to assist in applying for funding:
1. Youth Resiliency Program Overview and Guidance
This include details regarding the purpose, expectations, and allowable use of funding under the Youth Resiliency Program. 
2. Youth Resiliency Project Application
Completed applications are to be submitted by an ADAMH Board to OhioMHAS by February 28, 2019. 
Providers: please work with your ADAMH Board to address any questions regarding the application, and to ensure that applications are submitted to the ADAMH Board on a timely basis.
ADAMH Boards: please combine all provider applications on a county-level basis and submit 1 Board-level application to OhioMHAS by February 28, 2018.  
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Youth Resiliency Program Overview and Guidance
Ohio Department of Mental Health & Addiction Services (OhioMHAS)

Purpose
All such programs and services are provided in a safe space and designed to ensure that at-risk youth enjoy healthy development, succeed in school, and grow up to be productive, adult citizens.  
General Expectations
1. Help at-risk youth develop strong, positive relationships with adults.
2. Build on the young person's strengths rather than focus on his or her weaknesses.
3. Provide an environment that helps young people develop positive relationships with peers.
4. Give youth challenges they can rise to.
5. Provide enriching, creative activities they can participate in.
6. Give at-risk youth opportunities to develop leadership and decision-making skills.
7. Focus on the developmental needs of young people by nurturing teens' autonomy at the same time the programs lend them guidance.
8. Provide these opportunities over the long term.
9. Sustained participation in programs.
10. Programs are respectful of home culture and offer opportunities for students to express their cultural heritage.
11. Staff provide information about community resources to meet the needs of children and their families.
12. The program develops a list of community resources to support the program. The staff draw from these resources to expand program offerings.
13. Community partner engagement. Each community has a unique mix of assets and resources. The following is a list of key community partners who may be interested in an opportunity to engage in the program. 
a. Local ADAMH Boards 
b. Public Children’s Services Agencies – (PCSAs/Children’s Services Boards)
c. Area school districts 
d. Programming partners (if applicable) 
e. [bookmark: _GoBack]Family and Children First Council (FCFC) 
f. Local faith-based organizations 
g. Philanthropic organizations 
h. Local County Department of Job and Family Services 
i. Local County Ohio Means Jobs center
j. Youth-led programs
k. OSU Extension
l. WIOA (Workforce Innovation and Opportunity Act) Board
m. Children’s Hunger Alliance
n. Etc.

Scheduled Programming
Scheduled programming. Programming should be broad based and tailored to the needs of the youth being served, and should include a combination of at least three of the following elements:
1. Tutoring and/or homework help time;
2. Mentoring;
3. Support groups/peer support;
4. Access to spiritual counsel;
5. Prevention programs (Evidence Based);
6. Life skills;
7. Recreational art, music, theater, crafts etc.;
8. Sports/Gross motor activities/exercise;
9. Vocational education (exposure to different careers, etc.);
10. Service learning and volunteerism opportunities;
11. Support education and employment for youths in recovery;
12. Suicide prevention; and
13. Parent/caregiver outreach/education
In addition to three program elements, all programs must include healthy food options (minimum of snacks and water) for participating youth. May include a meal. 
Examples of potential programming include:
Youth Resiliency refers to a wide variety of programs and services. After-school programs, mentoring, peer counseling, social recreation, arts, sports, values education, service learning, community service, volunteerism, leadership development, extracurricular activities, conflict resolution, life skills programs, youth employment, career counseling/job skills training, academic enrichment, and prevention programming contribute to youth development. 
Parental and family involvement
While this is not a framework designed to provide direct services or supports to parents, caregivers and families, children and youth don’t exist apart from their family structure. Providing opportunity for family support and growth is critical to healthy child development. Youth-centered parent/caregiver/family involvement opportunities can occur naturally in after-school programming. Input from youth participants should be valued and respected when determining parent/caregiver/family involvement.   Examples of parent and family engagement include:
1. Regularly scheduled opportunities for parent/family/caregiver engagement (e.g., game night, potluck dinners, support groups for grandparents raising grandchildren, etc.) should be made available. 
2. Organizations can establish a process for connecting youth and / or parents/families/caregivers to social and behavioral health services, as needed or requested by the youth and/or family. 


Program Quality 
In addition to basic safety and security considerations as outlined below, programs should aim to provide high-quality programming through quality staff and community volunteers. The following are suggested guidelines for quality staffing. 
a. Low student-staff ratio, through trained and qualified program staff and volunteers
b. Provision of ongoing training
c. Opportunities for staff and volunteers to expand their knowledge and strengthen their skill sets
d. Promotes and supports diversity in all roles, ensuring that the program leadership, staff and volunteers mirror the families being served
e. Staff and volunteers meet the requirements for experience with school-age children in recreational settings.
f. Staff and volunteers have received the recommended type and amount of preparation. They meet the requirements that are specific to school-age child care and relevant to their particular job.
g. Enough qualified staff are in place to meet all levels of responsibility. Qualified staff are in place in all areas: to administer the program, to oversee its daily operations, and to supervise children.
h. Staff and volunteers shall undergo background checks.

Safety and Security:
1. Program shall have written safety guidelines for youth, staff, and volunteers.
2. Staff and volunteers shall undergo background checks.
3. Program should establish a point of contact with local law enforcement.
4. The facility should be safe and in compliance with build code requirements.
5. Appropriate licensure/certification must be obtained based on age of children/youth involved and type of programming offered and/or local health and safety guidelines and/or regulations.

Transportation:
1. During the school year: from area schools to the facility, and from the facility to the
2. Youth participant homes; and
3. During summer and school breaks: to and from the young peoples’ homes.

Funding:
Funds may be provided to partially support county youth resiliency programming.  Funds may be used to supplement local investments and to fill gaps in local resources.  Funds may be provided to support start-up costs associated with establishing a youth resiliency program.  Programs must demonstrate how the additional programming supported by these funds could be sustained utilizing community resources following the project period. Programs will be required to submit an annual program budget identifying local resources, including fiscal and in-kind resources committed to the program, and identify gaps areas that funds may be used to support.   Additionally, county programs must demonstrate how the youth resiliency programs will be sustained beyond any and all state investments.  Funding period will be through June 30, 2019. Funding will be allocated in 2 installments.  The first installment will be 50% of total funding awarded to the ADAMH Board. By May 1st, 2019, a detailed expenditure report and spending plan for the second allocation is to be submitted to OhioMHAS. Following receipt of this report, the second installment will be disbursed to the Board against the remaining funding to be used by June 30, 2019. The board may submit its detailed expenditure report and request remaining allocation sooner if the first installment has been spent prior to May 1st.

Reporting:
Two reports are to be submitted by the ADAMH Board to OhioMHAS.
The first report is due May 1st, 2019. This report, as referenced above, is the detailed expenditure report and spending plan necessary to release the second allocation. 
The second, and final, report is due August 10, 2019. This final report should detail total expenditures against the award and actual program outcomes. This includes details on the type of project, the targeted at-risk youth population/sub-population, the total numbers of at-risk youth served compared to initial estimates, the service/services to provided, the intended and actual outcomes of the project, and the roles of key players in the project.

Volunteer Expectations:
What does it mean to volunteer with a youth resiliency project? 
It means time – to build relationships, to work with other community members, to help coordinate program needs. Whether you’re volunteering two hours a day or two hours a week, your time is needed to sustain this project.  
It means consistency – the youth this project serve may not easily trust adults. Regaining this trust takes time. Trust is rebuilt by showing up, actively listening and engaging with these kids. If you aren’t able to commit to consistency, consider participating in another way.   
It means using your skills – it’s fun to help with activities and adventures, but the program requires all kinds of support – including administrative supports like collecting attendance data, financial supports like raising funds to support new programs, organizing and planning like arranging transportation. Whatever your skill set or experience, your help is needed to sustain this project.  
It means talking – to engage your friends and neighbors about the project, asking them to join in volunteering or chip in some money to invest in your community, by working with your most important resource – children.  
It means creativity – this community driven project succeeds by people working together to identify the people, financial resources and programs that can sustain the program long term.


Youth Resiliency Project Priority List
Priority will be given to projects intended to serve areas designated as highest need, based on a consideration of county resources and overdose death data. The following ranks counties by highest need, with the lowest tier (Tier One) having the highest need. While funding priority will be given to counties in Tier One, all counties with a qualifying project may submit a proposal, regardless of the tier they currently occupy. 

	Tier One
Adams County 
Brown County 
Scioto County 
Jackson County 
Pike County 
Ross County 
Athens County 
Marion County 
Montgomery County 
Meigs County 
Lawrence County 

	Tier Two
Gallia County 
Fayette County 
Highland County 
Morgan County 
Vinton County 
Clark County 
Richland County 
Guernsey County 
Perry County
Jefferson County 
Clermont County 

	Tier Three
Preble County 
Columbiana County 
Huron County 
Hardin County 
Erie County
Harrison County 
Monroe County 
Butler County 
Belmont County 
Clinton County 
Trumbull County 
Ashtabula County 


	Tier Four
Darke County 
Hocking County 
Hamilton County 
Crawford County 
Lucas County 
Cuyahoga County 
Mahoning County 
Summit County 
Champaign County 
Allen County 
Washington County 
Carroll County 
Logan County 
Sandusky County
Fulton County 
Knox County 
Morrow County 
Madison County 
Portage County 
Pickaway County 
Greene County 

	Tier Five
Noble County 
Henry County 
Shelby County 
Lake County 
Wood County 
Lorain County 
Williams County 
Seneca County 
Miami County 
Coshocton County 
Defiance County 
Ashland County 
Wayne County 
Paulding County 
Franklin County 
Licking County 
Van Wert County 
Tuscarawas County 
Stark County 
Muskingum County 


	Tier Six
Wyandot County 
Auglaize County 
Hancock County 
Mercer County 
Holmes County 
Fairfield County 
Ottawa County 
Union County 
Warren County 
Putnam County 
Geauga County 
Delaware County 
Medina County
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Youth Resiliency Project Application
Ohio Department of Mental Health & Addiction Services (OhioMHAS)
 
1. [bookmark: Text1]ADAMHS Board Name:       
2. Board Contact Person       
E-Mail      
Phone       

3. Provider Name(s):      
4. Provider Contact Person(s)       
E-Mail      
Phone       

5. Type of programming space (check all that apply):

Youth Resiliency Project Guidance and Application 3 of 3

|_|  Program Space:  Recreation Center                  
[bookmark: Check17]|_|  Peer Recovery Center                                        
|_|  Program Space:  Drop-In Center                     
|_|  Program Space: Prevention	

|_|  Program Space: Mentorship
|_|  Program Space:  Career Exploration 
|_|  Program Space:  Behavioral Health Treatment   
|_|  Program Space:  School
|_|  Other __________________________    
6. Demographic to be served:
|_|  Middle School Students
|_|  High School Students
|_|  Other __________________
	[bookmark: _Hlk534380006]
	


7. Scheduled Programming and Requested Funding (can request funding for up to 3 program descriptions below):

	Programming Description:
	Requested Funding:

	Tutoring and/or homework help time
	$      

	Mentoring
	$      

	Support groups/peer support
	$      

	Access to spiritual counsel
	$      

	Prevention programs (Evidence Based)
	$      

	Life skills
	$      

	Recreational art, music, theater, crafts, etc
	$      

	Sports/Gross motor activities/exercise
	$      

	Vocational education (exposure to different careers, etc.)
	$      

	Service learning and volunteerism opportunities
	$      

	Support education and employment for youths in recovery
	$      

	Suicide prevention
	$      

	Parent/caregiver outreach/education
	$      

	Total
	$      



8. How did youth, family members, providers, ADAMHS Board, and community partners participate in the planning of this project?

[bookmark: Text26]     
9. Proposed Project Partners:      


10. Please provide a project development timeline that includes project start and estimated completion dates along with other significant milestones.           

11. Provide a description (no more than one page single spaced, at least font size 11) of the proposed Youth Resiliency Project.  In addition to the type of project, the description should indicate the targeted at-risk youth population/sub-population, estimated numbers of at-risk youth to be served, service/services to be provided, intended outcomes of the project, process for evaluating and measuring outcomes, and the roles of key players in the project. 

[bookmark: Text35]      
12. Date this Work Sheet was reviewed by ADAMHS Board Staff:  ___________     ADAMHS Staff Name ________________



Providers: please work with your ADAMH Board to address any questions regarding the application, and to ensure that applications are submitted to the ADAMH Board on a timely basis.
ADAMH Boards: please ensure that all completed applications are received and submitted to OhioMHAS either on an individual provider- or Board catchment area-basis.

Completed applications are to be submitted by ADAMH Boards to Kim Kehl by February 28, 2019.
 
Questions should be directed to Kim Kehl at kim.kehl@mha.ohio.gov or 614-644-8442.
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