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Request for Applications (RFA) 
Smoking Cessation for 
First Episode Psychosis Programs 

The Ohio Department of Mental Health and Addiction Services (OhioMHAS) is issuing this Request for Applications (RFA) to secure an organization that can implement a smoking cessation program directed toward individuals with psychosis, in particular, youth and young adults. Organizations that will be the target of this program are the First Episode Psychosis (FEP) programs (total of fifteen) funded by the department. This initiative will be a collaboration between the OhioMHAS Office of the Medical Director and the FEP team leaders and team psychiatrists.  Applicants will be required to coordinate an implementation plan and activities through the Office of the Medical Director. 

As many as 70% of individuals diagnosed with schizophrenia, bipolar disorder, and other serious mental illnesses smoke cigarettes, greatly exceeding the general adult population prevalence of less than 20% (de Leon & Diaz, 2005: CDC, 2008: Lasser et al., 2000). In the mid-1990s, the Agency for Health Care Policy and Research (AHCPR, now called the Agency for Healthcare Research and Quality, AHRQ) recommended specific practice guidelines for health providers to follow regarding all smokers.  Abbreviated to the “5 A’s” these practice guidelines include: Ask, Advise, Assess, Assist, and Arrange assistance for patients or clients. (Foire et al., 2008).  AHRQ’s summary data includes strong evidence that implementation of these five elements provides clinical evidence that individuals are able to stop smoking. Many county health departments in Ohio have been trained in this approach, basically encouraging primary care practitioners to engage with patients to educate and support quitting smoking.  
OhioMHAS is interested in working with organizations that focus on a targeted and integrated approach to smoking cessation.  This program will initially be directed to a portion of the FEP teams, but applicants are encouraged to include a timeframe for gradual implementation to all teams. Proposals should identify key partners, including primary care, behavioral health providers, local departments of health, and other individuals who are involved with youth and young adults. Specific, client based outcomes and program measurements need to be clearly defined. Outcomes should include client health measures (weight, waist circumference), client attitudes about smoking, smoking history, and changes in sleep and physical activity. Measures are to include pre-and post-initiation.  

Expansion to all of Ohio’s FEP teams will be determined solely by OhioMHAS and based on the evaluation of the applicant’s integrated approach and client outcomes.  

Applications should include description of a smoking cessation program that offers various interventions, including but not limited to nicotine replacement therapy, motivational interviewing, and behavioral change techniques.  

Eligible Applicants:  Applicants must hold a permanent 501(c)(3) or (4) non-profit status, or be a general or special purpose government entity; and be in agreement to execute the OhioMHAS Agreement and Assurances without modification.  
Funding Amount: $75,000

Application Components
1. Applicant’s experience and history in implementing smoking cessation programs, including implementation of the “5 A’s” or another program, that would be applicable to youth/young adults with mental illness, including psychotic disorders;  
2. Description of an implementation plan, identification of the region/FEP teams where the program will be initiated and specific engagement strategies; 
3. An implementation timeline that may be expanded to all FEP teams; 
4. Description of a plan for collaboration(s) with community partners, behavioral health providers, primary care practitioners, local health department(s) and client’s support systems; 
5. Information describing key deliverables, client outcome measures and data to measure the effectiveness of the interventions; 
6. A plan to monitor implementation as related to deliverables, client outcomes and data; and 
7. An agreement to report progress to OhioMHAS on an agreed upon basis,  
8. Submission should include:
Cover page with contact information; 
Application that is no longer than four pages, and addresses 1-7 above; and 
Budget form and budget narrative.  

Application Submission Process
All applications must be submitted electronically via e-mail to:   FEPSmokingCessationRFA@mha.ohio.gov 

Application Deadline:  Friday, January 4, 2019 at 12:00 p.m./noon 
Application Evaluation:
· Applicant’s experience in implementing Smoking Cessation Programs, and knowledge of the target population 
· Description of the implementation plan and engagement strategies 
· Effectiveness of the implementation timeline
· Description of plan for collaboration and key partners
· Quality measures, client outcomes, and monitoring plan

Conditions of Award:
· Awarded applicants must submit agreed upon reports to OhioMHAS to include:  
· Impact of comprehensive approaches and/or universal screening and status of client engagement
· Number of persons actively engage, and current smoking status
· Awarded funds must be expended or obligated by June 30, 2019.
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