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“You got peanut butter on my chocolate!”
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Click to play video



https://youtu.be/GWZKW8PLIgQ
https://youtu.be/GWZKW8PLIgQ
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WHAT IS FUSION?

Fission Fusion
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How NOT to attain fusion
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Early 2000’s
Living room model
Recovery Journey




RI Peoria Crisis Center
Total Admissions and Law Enforcement Percentage
5,302 5,298

81 82.

80%

aTSE 4,278
d'| | |

2015 2016 2017 2018 2019 Proj

mm Law Enforcement Drop-Offs e All Admissions — =—Percentage

No Wrong Door
Avatar
Milieu Specialists



No Wrong Door
Avatar
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Early 2000’s
Living room model
Recovery Journey
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THE RI WAY ™




RETREAT
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Next Steps

» Peer Role
» Language

» Measure and Manage




Peer Welcome —» Triage —» Assessment 5 Presentation —» —»  Plan

<10 min <15 min 1-2 hours <4 hours

Connected to Supports
Leaving with Hope

4 Pillars
RN collab

engage
Promote Recovery
Care Fit to Need

Collaborate

(Psychiatric or Medical Needs)
Level of observation
Avatar alert/BedBoard
Treat and Assess Collaborate with guest to
Return to PTAP3 or higher level support high risk

IMMEDIATE



Peer Role

» Peer first peer last
» Peer Leadership

» Integration with new tools




Language

» Top 10 questions from guests

“ s . ONE DOES NOT SIMPLY L
» “Do with “ clinical guides NEW/IANGUACE

i!

» Concurrent Documentation

WITIIIIII"I,'[lEAIIHING ALL THEBAD
WORDS FIRST




Recovery Vitals

> My level of hope
> My belief in my recovery

> My well-being level todg —

[ chart » ¥ ]
EERN oo oveven
Admission 2
Pre Admit
Admission FMost Recent
Patent Notifcaton vital Type (03/09/2018 11:174r1)
> Finandial Bigbiity Refised Vitals - =
Personal froperty p
RI Contact Informaton Pl
Bood Pressure 13 -
97.5 Fahrenheit

Temp (F)
Respiration 18 bpm
O2Ssuration 97 %
Heght (i) - -
Weight (bs) - -
avr - =

Bood Glucose 97, mg/d.
Pain 2 5cale

Consent for Treatment v2
Quiside Food Nosification
|  Seaure Uiving Room Agreement
// Living Room Orientation
Informed Consent for Psychotrapi
/ Transportaton Log
Diversion Data
Assessment
> Initial Assessment
> Recovery Innovations. Mursng Ass
> RIPsychiatric Fvaiustion v2
Substance Hstory Table
| > Alegies and, Hypersenstivites

Previous
(09/23/2017 08:58AM)

ipolar 1 disorder, single manic episode, moderate
2ed arpoety disordsr
Sedative, hypnotic or anxolytic dependence
Sedative, hypnotic or anuolytic dependence
/. Alcohol abuse with uncomplcated ntoxicaton
01/01/2016 Alcohol zbuse with uncomplcated nioxicaton
denandence | incnmndicated

016 Gener,

1 2/1Q/90 96 Nrsiric

TYL (DICYQLOnT..., 20 MG, ORAL, 20 MG PRNQSH
0.1MG, ORAL, 0.1 MG QipaN
- ORAL. 200 MG PRNO 12+

(CE) 25947: gy
(CE) 25425: CLONIDINE oy
CE) 7395: COLACE ‘DOCUSATE 100 MG

Hstory

Lock SignOut Switch Help

A Allerges (7)

Preferences
Allerges Reviewed =Yes (0</05/2018

1 Arvaesty
2 Alcohol abuse
3 Amaety disorder

4 Recurrent anxety

5 #H: Depression

6 Anxiety disorder of childh,
7 Opicid dependence

8 Edema of foot

D Mainr dervaccinn corsarent chorric

00d OR adolescence

12/11/2017 -

12/11/2017 -

10/24/2017 -



Engagement Scale

» Anonymous, not part of medical record
» Done by Team Lead
» Questions
» | am a partner in my care (1-4)
» | am supported in connecting with my community (1-4)

» | am feel cared for by the staff (1-4)
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Non Emergent

Urgent/Emergency Need

The Retreat features an open floor plan, meaningful inclusion of The Recovery Hub equips people with lliness Management &
lived experience staffing and makes a substantial impact on the Recovery Skills, provides transition and navigation peer supports
community through direct access to care. and addresses Opioid and other substance use (like a university).

Core Services

1. Peer and Family
Support & Training

1. 24/7 Urgent Care
Triage & Support

2. 23 Hour Crisis
Observation

3. Sub-acute Crisis Beds

2. Clinical Assessment &
1] .
Serwces Peer Supports

3. Substance Use & MAT Friends

Engagement + Collaboration

2. Mobile Crisis
Response Teams

Services . @

Perm. Supportive &

o]

=
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o (2 to 4 days) g Services Employment
D _ _ > Health
o Additional Services 2 Additional Services
o s o — - Autonomy
= 1. Crisis Call Center Hub e 1. Transition/Navigator T
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Good Contact
Empowering Recovery = Connections + Contribution

_ _ ) - ’ ’

SAMHSA Pillars of 3. Respite/Residential | Transition Housing J L
ecovery |

+ Home i Detoxificaion ‘ Employment Support " ~a
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: Cgrﬂac;jsmty _5‘ Acute |npatleﬂt (E&T) Retreat Facility 4 ROUt|ne Pl’lmary Ca re (F:L\Ji‘rlxc‘;tggy\rjéfﬁcglth

CRISIS NOW

ey Peer 2.0 model

We measure how well we match crisis care to L@
‘assessed clinical need (Care Fit to Need, or CFN}. F

|.‘ Rl believes in recovery, which means everyone can fulfill hopes and dreams in community with the right training and support.
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Hospital

Cuntlnied Stabilization Peer Bridger
‘ ‘ Medical Triage \
e +| —
Peer Nawgatur “
- - LY . | +
MAT OBOT Peer Navigation
4 o o
First responder Referral Lincoln Health Clinic
5_‘! Everyone Discharges with
Naloxone*
/ Walk-In Recovery Community Connection

%

Rl International— Durham
Campus of Connection

Detention

Center Community Referral i~ ( ?RI

INTERNATIONAL



THE RI WAY ™




Rl Recovery Response Center Arizona An bOd
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Click to Play Video



https://youtu.be/ivCB0S93Si4
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