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Strong Families, Strong Communities
Union and Madison Counties
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Collaborative Youth Systems of Care

Partnership: Embedded Contexts:

Council for Union County Families Youth Mental Health First Aid
Fulltime Coordinator Botvin Life Skills
Madison County Council for Families Zones of Regulation
Coordinatop Coping and Support Training
Fulltime Wraparound Coordinators Girls Moving On
Parent Partners Wraparound
Respite CANS

Fidelity EHR
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Improving services and care coordination in Madison County

Parent and Peer Support [Youth Move]
*Madison County Prevention formation-1 FT Youth Move Coordinator, Amanda Hampton

+ ~All4 school districts are able to participate!

» “15youth served in SFY18[$19,661.86 in direct services’]

* ~Ongoing Strategic Prevention Framework Mapping with youth to guide initiatives

+ 2" annual Mental Health Awareness Rocks basketball games in partnership with NAMI

High Fidelity Wraparound
» 33 youth/ families served in SEY181526,284 81 in direct services*]
* Fidelity EHR and CANS is used to track and monitor progress- 4 users
3 dedicated Pamily Services staff to facilitate/ provide services
*Assisting to build lifelong relationships for youth in the community

Data / Evaluation and Technical Assistance
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*Supported by additional

Union County Wraparound

Madison and Union Collaboration

Union County’s Unique Structure
Facilitators’ Diverse Backgrounds

Parent Partners’ Experience

Parent Partners’ Valuable Role with Families
22 Wraparound Families Currently
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Providing High Fidelity to Union County and Meeting
Family Needs

Introduction and Implementation of CANS and Fidelity EHR
CANS scores to help determine if Wraparound is the right fit
* CANS scores dropped significantly after six months
» Transitioning out of Wraparound /Successful Closures

* Tracking measured outcomes through Fidelity EHR

* Supervision Training to ensure consistency and

adherence to the model

Council for Union County Familie

¢ Full-time Family and Children First Council Coordinator role
Allowed for 50 families to be engaged in one year from info/referral to High Fidelity Wra und process
+ Added Parent Partners, contracted with new facilitators
Close collaboration with Wraparound Coordinator to better support and monitor team facilitation
Collaboration with Madison County to improve both counties’ implementation of the Wraparound model

Continued growth in community partnerships with the YMCA, The Hope Center, local schools, Bridges Community Action
Partnership, DIFS/CPS, local law enforcement, the juvenile court and probation, The Mental Health and Recovery Board,
Maryhaven, OhioGuidestone, local private practices

Transition out of the “Cluster Meeting Structure” to a Systems of Care meeting forum to monitor Council initiatives and
develop work groups
* Community Response Team (CRT) structure developed with multiple community Stakeholders and
representatives from Allen County
* About 15 families engaged since 6/29/18
Child Adolescent Needs and Strengths (CANS) implemented to track progress
Families average a reduction of about 7 in their CANS scores after several weeks of CRTs
All families engaged transition with at least 50% of initial goals established
CRTs act as a quick response, streamline referrals, and act as a control for Wraparound referrals
Acts as “brief service coordination” on the service coordination continuum
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Stay Connected!

Carmen lrving
Youth Systems of Care Director
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