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Overview
• Program Design 

• Data

• Experiences and Lessons Learned

• Successful Practices/Approaches
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Project Partners
• Mental Health Recovery Services of Warren and Clinton Counties
• Solutions Community Counseling and Recovery Centers
• Beech Acres Parenting Center
• Camp Joy
• Warren County Educational Service Center
• Southern Ohio Educational Service Center
• For both Clinton County and Warren County:

• Board of Developmental Disabilities 
• Family and Children First Council
• Children’s Services/Family Services Unit
• Juvenile Court 

3



Program Design
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• Therapeutic Mentoring
• Respite care:  Overnight and Hourly (as 

necessary) 
• Family Bonding/Strengthening events
• Community Integration to promote 

health and wellness:  Fees for enrollment 
in scouts, recreational sports teams, etc.

• Sensory/Communication items
• Vocational Services
• Parent Support Worker - WCLC (in-

kind); SOLC (new)
• Kinship Navigator

• Intensive Treatment Service array/provision:
• Assessment & Counseling (individual & 

family)
• CPST (Case management) & Consultation
• Pharmacological Management 
• Consultation
• Ancillary Team Service:  DD Behavioral 

Specialist (as needed)

• Specialized crisis response services for youth 
being served by clincial providers which can 
include, but not limited to:
• phone consultation to family
• home visit
• meet at hospital ED unit
• visit while in detention/jail

• Consultation to partners (schools, DD, juvenile 
probation, etc.) on ID'd high-risk youth

• Face to Face eval of  high-risk youth to assess 
appropriateness for program (may be done at 
referral site, i.e. school, detention)

• Clinical staff   to see high-risk youth in 
psychiatric hospital/detention/jail to connect 
them to services upon discharge  (particularly if  
they have not been involved in the system thus 
far)

• Trauma Informed care coaching for partner 
schools

Early 
Identification/ 
Partner Support

Crisis

Recovery & 
Family SupportTreatment

Care 
Coordination



Admission Criteria
• Age:  8-24 years old
• Warren or Clinton County resident OR is a youth served at 

Warren County Learning Center or Southern Ohio Learning 
Center regardless of county residence

• History of aggression or severe Behavioral Health symptoms
• Must have either a mental health diagnosis or a developmental 

disability diagnosis or both
• Family involvement required if <18 years old

• Returning from placement or at risk of placement
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Clients Served

• FY15-FY17 using an 
Intensive Home Based 
model

• Expanded population 
to include two SED 
schools which serve 
multiple counties: 
7/1/17
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Enrollment 
@ beginning 

of FY
Admissions Terminations

Total 
Enrollment 
during FY

FY15 -- 22 6 22

FY16 16 11 17 27

FY17 10 16 21 26

FY18 5 183 35 188



FY18 County of Residence

Warren

43%Clinton

17%

Butler

20%

Hamilton

8%

Montgomery

11%

Clermont

1%
.
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FY 18 – DSM-5 Diagnoses
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83%

32%

25%

23%

22%

4%

3%

1%

1%

1%

0% 20% 40% 60% 80% 100%

Neurodevelopmental DO

Disruptive, Impulse-Control & Conduct DO

Trauma- & Stressor-Related DO

Anxiety DO

Depressive DO

Bipolar & related DO

Obsessive-Compulsive/Related DO

Elimination DO

SUD

Other conditions that may be clinical focus



FY 18 Data

Other Agency Involvement:

• FCFC Service Coordination: 10%

• Juvenile Court:  26%

• Board of DD:  8%

• Children’s Services:  31%

Age:

Avg. 12

Range 8-18

Gender:

22% Female

78% Male

Primary Payer Source:

Medicaid:  73%

Private Insurance:  21%

Grant only:  6%
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FY 18 Outcomes Data

Suicide Attempts:

• Year prior to admission: 5%

• While in program:  2%

Psychiatric Hospitalization:

• Year prior to admission:  
21%

• While in program:  12%

Stable Schooling/Work 

while in program:

90%

Residential Placement 

while in Program:

3% 
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FY 18 Outcomes Data

Arrests for violent crimes

• Year prior to admission:  9%

• While in program: 14%

Incarceration (Juvenile Detention or 
Jail):

• Year prior to admission:  5%

• While in program: 13% 
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FY 18 Ohio Youth Survey Data

Symptom Distress 

(Youth, Parent or Worker)

66%

Functioning 

(Youth, Parent or Worker)

63%

Individuals with Improvement on One or More Administrations

93%
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Percentage with Improved Score on one or more of OYS Tools



FY 18 Data

Improvement on

One or more Domain    

88% 
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Family Assessment Device* - 7 domains including:
• Behavioral Control
• Communication
• Roles
• Problem Solving
• Affective Responsiveness
• Affective Involvement
• General Functioning

*Limited pre/post data (16 families)



FY 18 Ancillary Service Participation
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Service Percentage of clients/families 
participating

Overnight Respite (Camp Joy) 17%
Hourly Respite 3%
Therapeutic Mentoring 16%
Family Stability/Strengthening Activities 56%

Community Integration Activities 53%



15

Video Testimonial:  
Intensive Home Based Service






Camp Joy Respite
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Rock Wall
=

Triumph!



Camp Joy Respite
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Obstacle Course 

=

Accomplishment!



Camp Joy Respite
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Peace & Serenity

A Place to be me!



Testimonial – Therapeutic Mentoring

"I have always had problems with communication 
and expression. When my mother introduced the 
mentor to me, I was skeptical.  But when I met Mr. 
B, hanging out with him would be my highlight of 
the week.  He doesn't treat me like a patient he 
treats me as a friend he was there when times were 
tough and I am forever glad we met."
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Testimonial – Community Integration
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Experiences and Lessons Learned

• Very thankful for state funding due to the ambitious Project Design & 
Cost

• Partnerships are key

• Staff Recruitment remains an issue

• Need to enhance trauma informed approaches at Learning Center by 
educational staff

• Ancillary services very helpful but can be challenging:
• Limited options for respite – Working with Camp Joy to expand capacity 
• Large family bonding events can be “drama-filled” – better to have smaller ones 

or individual family activities
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For more information:

MHRS of Warren/Clinton Counties:  
Patti Ahting, 513.695.1730, pahting@mhrswcc.org

mailto:pahting@mhrswcc.org
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