Attachment A

Ohio Department of Mental Health and Addiction Services (OhioMHAS)
Morbidity and Mortality Review
Procedure Flow Chart

Does this event meet Morbidity & Mortality criteria defined in OhioMHAS rule (5122-2-25)?

Y

Immediate Notification — Use OhioMHAS Major Incident Reporting Form
RPH CEO/Designee notifies Ohio MHAS Director/Designee, and
Hospital Services Assistant/Deputy Director and e-mails Central Office M&M Group
RPH Notifies patient, guardian, family (if pt. provides consent)

YES

Is this
a CMS Reportable

event?

Initial Review by RPH M&M - Use OhioMHAS M&M Initial Review Form
Due 5:00 PM of the second business day
RPH CCO/Designee e-mails Initial Review to Hospital Services M&M Committee
Initial Review contains immediate actions planned to reduce risk of recurrence
and considers potential patient safety alert

CEO/CCO discuss

reporting with >

HS Deputy Dir; Med Dir &
Chief Legal Counsel

|

Root Cause Analysis (RCA) — Due within 30 days. RPH M&M
conducts RCA (Use the JC RCA Report Form) and e-mails to HS
M&M Committee

I

HS M&M Committee (Monthly Meeting Review)
Initial Reviews; Full Reviews with RCA
Status of Risk Reduction Strategies(RRS)
Evidence of RRS date of completion
Plans for sustaining implemented change

s this Event serious
Widespread

and warrants a

Safety Alert ?

A

YES

If Death related event,
is Death Certificate and
Coroner’s report available/
included?

Issue a System Wide
Safety Alert

Send Amended RCA within 7 days of receiving Death certificate and Coroner’s Report to HS M&M Committee




