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Program Activities: are what the program does with the resources. Activities are processes, tools, events, technology, and
actions that are an intentional part of the program implementation. These interventions are used to bring about the intended
changes or results.

Outputs: are the direct products of program activities and may include types, levels and targets of services to be delivered by
the program. An output is often a specific count of an amount of service provided.

Intermediate Outcomes: are specific changes in program participants’ behavior, knowledge, skills, status and level of
functioning and are attainable in a shorter time period.

End Outcome/Outcomes: specify a change that has occurred in the organization, communities, or systems that is significant,
lasting, and as a result of the program.

Objective :

CREATING PERFORMANCE MEASURES

PROGRAM OUTPUTS

Identify the result you
expect to achieve and
label as output,
intermediate or end
outcome.

Describe how you will
achieve this result

What data and
instruments will you use
to measure the results?

What are the targets that
you expect to meet on
this performance
measure during the one-
year grant period?

Restate the complete
performance measure by
combining steps 1 and 4
above. This is your
performance measure.

If you have data for this
performance measure
from prior years, report it
here.

SFY 2015 Performance Measure Worksheet (PMW)




Objective :

CREATING PERFORMANCE MEASURES

PROGRAM INTERMEDIATE OUTCOME

Identify the result you
expect to achieve and
label as output,
intermediate or end
outcome.

Describe how you will
achieve this result

What data and
instruments will you use
to measure the results?

What are the targets that
you expect to meet on
this performance
measure during the one-
year grant period?

Restate the complete
performance measure by
combining steps 1 and 4
above. This is your
performance measure.

If you have data for this
performance measure
from prior years, report it
here.
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Objective :

CREATING PERFORMANCE MEASURES

PROGRAM END OUTCOME

Identify the result you
expect to achieve and
label as output,
intermediate or end
outcome.

Describe how you will
achieve this result

What data and
instruments will you use
to measure the results?

What are the targets that
you expect to meet on
this performance
measure during the one-
year grant period?

Restate the complete
performance measure by
combining steps 1 and 4
above. This is your
performance measure.

If you have data for this
performance measure
from prior years, report it
here.
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