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TICAC MINUTES 4-24-14

Attending: Teresa Lampl, Julie Gentile, Dan Arnold, Jo Ellen Walley, Karen Ezirim, Pam Berry, Latonya White, Kim Kehl, Ed Dachowski, TJ Nestheide, Elizabeth Ranade-Janis, Sue Williams, Sara Lawson, Trudy Sharp, Tammy Collins, Joyce Starr, Mona Duffy-Arington, Sondra Williams, Emily Jordan, Monica Juenger

Guests: Brenda Konradi, Executive Director One Community, One Family Partnership
Trish Burke, President and CEO, Envision

Introductions												

Kim Kehl went over agenda and packet or materials.  No edits or changes.  Special attention was given to the Save-The-Date flyer designed by OhioMHAS Ashley Gonzalez.

Exemplary Programs

Brenda Konradi and Trish Burke provided and overview of Tristate Trauma Network dedicated to creating a community-wide commitment to the prevention and recovery from trauma and toxic stress by offering high quality training to professionals, serving as a reliable clearinghouse for information, resources, fostering collaboration, and developing trauma responsive systems of care.  Through establishing the Greater Cincinnati region Center of Excellence they hope to:

· Provide affordable locally sourced trauma training
· Create a website that will first serve as a clearinghouse for training information, a monthly newsletter, and over time offering trauma training webinars and creation of a web based search and referral system for trauma services
· Continue to provide opportunity for connection and collaboration of organizations and service providers through regular meetings both in local communities and the region.
· Creating a more trauma- informed system of care by connecting local organizations to system of care training and change efforts while linking with area universities for the development of measurable outcomes.

Trish and Breada shared excerpts from the Tristate Trauma Network Business Plan.  The Committee discussed the possibility of this model being shared during the afternoon breakout sessions at the TIC Summit on June 26, 2014.  The business plan highlights local efforts to unify regional and local efforts relating to trauma and toxic stress.  As identified in the plan agencies and organizations will be offered assistance and support in becoming more trauma-informed through: 1] system of collaborative assessment; 2] consultation and support using a change model; 3] engagement of continuous improvement process; 4]  partnership with area universities for program validation; and, 5] regional recognition as a trauma-informed organization.	

Trauma-Informed Care Initiative – power point

Kim informed the TICAC that work had continued on the development of a “tool kit” for Committee members to use as “ambassadors” of trauma.  One of the tools being developed is a power point (ppt) that members may use to ensure a consistent message is being sent about the TIC Initiative.  Additionally, the power point was developed to begin to quantify the prevalence and impact of trauma on Ohioans and determine: cost of trauma screening/identification; projected cost of Tx; and, cost savings.  

Afet Kilinc presented a revised version of the ppt which attempted to incorporated all suggestions/edits/etc. from the February 27, 2014 Committee meeting.   The ppt and resultant documents have not yet been widely shared as they continue as evolving work still being “tweaked” and refined.  A small workgroup may be formed to help define and shape the ppt and documentation.  

The Committee discussed the power point and offered the following: 1] consider two versions of the ppt – one as a broadcast/blast tool and one more clinical in design; 2] the ppt as designed may underrepresent the impact of trauma due to the nature of contributors to trauma and their impact; 3] consider presenting data/information arranged by the ten (10) ACEs  areas; 4] the ppt does not seem to go far enough in demonstrating cultural awareness; 5] is there a way to get the emotional impact message sooner in the ppt; 6] should secondary traumatization be included due to the fact we won’t be able to control to whom this is presented.   Consideration will be given to incorporating one or two videos discovered by Joyce Starr regarding the impact of trauma as an introduction to the impact of trauma.  The videos are stirring and emotional.

Specific discussion was held regarding how to accurately portray the impact and influence of trauma and toxic stress on person with developmental disabilities and staff that work with them.  Julie Gentile and TJ Nestheide agreed to provide data to Kim for use in a ppt.  

Trudy Sharp, OhioMHAS Communications, agreed to review and provide additional comments, considerations, etc.

Kim informed the Committee that the comments would be reviewed by the Internal Team and to the extent possible changes would be made as appropriate.

NCTIC Conference Call

Kim reminded the Committee that the departments recognize we need help from national experts.  An application for technical assistance was submitted to the National Center for Trauma-Informed Care (NCTIC - a part of SAMHSA).  The application has been reviewed and a follow up conference call with NCTIC was conducted on March 19.  NCTIC has agreed to assist Ohio in a] knowledge dissemination; and b] system infrastructure development.  Raul Almazar has been assigned as the primary consultant to Ohio due to his familiarity with Ohio particularly through the work he has done with OhioMHAS regional psychiatric hospitals.   Charryse Copper, survivor, will assist as appropriate and needed.  NCTIC has agreed to assist in the development of a train-the-trainer model and will assist the regional collaboratives with infrastructure development.  NCTIC is not aware of a statewide effort like Ohio’s TIC Initiative where multiple systems come together, and so they are very interested in this initiative.

TIC Summit

A draft agenda was distributed as part of the meeting material.  Kim walked the Committee through the agenda as planned.  Kim provided a brief overview of the World Café model that will be used for the regional break-out sessions in the afternoon.  Jo Krippenstapel, a consultant with DODD will be assisting the Planning Committee in implementing the café model for the afternoon breakout sessions.  

Kim informed the Committee that the participants would all receive a thumb drive with the materials used during the summit and resources for use in the regional collaboratives.  He indicated that what had been identified thus far was aimed primarily at kids and their families.  He asked that Committee members email him with additional resources for adults and the aging population.

RSVPs are beginning to come in.  Almost all of the Governor’s Human Service Cabinet Directors will be in attendance for at least part of the day.  Three of six Department Chairs of Psychiatry will be attending as will numerous other stakeholder groups.
Next Steps

Meeting adjourned at 3:00


TIC State Advisory Committee Meetings 

May 29, 2014
Twin Valley Behavioral Health
2200 West Broad Street
Columbus, Ohio 43223


June 26, 2014
Columbus Developmental Center
Training Room – Admin Building
1601 West Broad Street
Columbus, Ohio  43222

All meetings are from 1:00 until 3:00 p.m.
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