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Ohio’s	  Strategic	  Preven6on	  
Framework	  –	  State	  Incen6ve	  Grant	  

(SPF	  SIG)	  

2012	  Winter	  Webinar	  
February	  1,	  	  2012	  

9:00-‐11:00am	  

Welcome…	  

SPF	  SIG	  “Wrap	  Around”	  Support	  Team	  
•  Dawn	  Thomas,	  ODADAS	  

•  Tracee	  GarreR,	  Global	  Insight	  Training	  
•  Holly	  Raffle,	  Ohio’s	  SPF	  SIG	  Evalua6on	  Team	  
(OSET)	  

•  Keith	  King,	  Evidenced	  Based	  Prac6ces	  (EBP)	  
Workgroup	  

Agenda	  

1.  Updates	  from	  ODADAS	  
2.  Training	  and	  Technical	  Assistance	  Updates	  

from	  Global	  Training	  

3.  Updates	  from	  OSET	  
•  The	  Strategic	  Planning	  Process	  
•  “Refreshed”	  Suggested	  Timeline	  

•  Community	  Logic	  Model	  Module	  Preview	  

4.  Introduce	  the	  EBP	  Workgroup	  
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Updates	  from	  ODADAS	  

•  RCH/CEUs	  
•  Modifica6ons	  of	  priority	  substance,	  target	  
popula6on,	  and	  sub-‐target/underserved	  
popula6on	  –	  based	  on	  needs	  assessment	  data	  

•  Coali6on	  Branding	  vs.	  Implementa6on	  

•  Na6onal	  Guard	  Update	  
•  Budget	  Revisions	  

Training	  and	  Technical	  Assistance	  
Updates	  from	  Global	  Insight	  Training	  
•  Save	  the	  date	  for	  the	  Spring	  SPF	  Conference!	  
– May	  30	  and	  31	  

•  Various	  Webinar	  Series	  

•  In-‐person	  Trainings	  
•  Launch	  of	  the	  SPF	  Website	  	  

Updates	  from	  OSET	  

1.  The	  Strategic	  Planning	  Process	  
2.  “Refreshed”	  Suggested	  Timeline	  

3.  Community	  Logic	  Model	  Module	  Preview	  
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Strategic	  Plan	  Process	  

Strategic	  Plan	  Process	  Components	  

1.  Needs	  Assessment	  Guidebook	  

2.  Feedback	  from	  ODADAS	  and	  OSET	  

3.  Community	  Logic	  Model	  Module	  

4.  Feedback	  from	  ODADAS,	  OSET,	  EBP	  Workgroup	  

5.  Strategic	  Plan	  “Map”	  

6.  Feedback	  from	  ODADAS,	  OSET,	  EBP	  Workgroup	  

7.  Final	  Approval	  from	  EBP	  Workgroup/ODADAS	  

8.  Evalua6on	  Plan	  (CLI	  –	  Part	  II)	  

“Refreshed”	  Suggested	  Timeline	  
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Key	  Milestones	  &	  Suggested	  Dates	  

Milestone	  

1.  CLI	  Part	  I	  	  
2.  Needs	  Assessment	  
3.  Community	  Logic	  Model	  

4.  Strategic	  Plan	  “Map”	  
5.  Evalua6on	  Plan	  

Suggested	  Date	  

1.  Complete	  	  

2.  April	  30,	  2012	  
3.  May	  30,	  2012	  

4.  July	  30,	  2012	  
5.  Pending	  approval	  of	  

Strategic	  Plan	  “Map”	  

Community	  Logic	  Model	  Preview	  

•  Community	  Logic	  Model	  Module	  will	  help	  guide	  
your	  process.	  

•  Support	  (Training	  and	  Technical	  Assistance):	  
–  Taped	  Webinar:	  “Logic	  Models:	  Begin	  with	  the	  End	  in	  
Mind”	  available	  by	  mid-‐February	  

– March	  OSET	  Site	  Visit:	  Receive	  the	  Logic	  Model	  
Module	  and	  have	  ini6al	  conversa6ons	  about	  it	  

–  SPF	  SIG	  Conference:	  Bring	  a	  draj,	  planning	  work	  
sessions	  to	  help	  

–  Tailored	  Training	  and	  TA:	  Work	  with	  your	  SPF	  SIG	  
“Wrap	  Around”	  Support	  Team	  

Evidence	  Based	  Prac6ce	  Workgroup	  
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Role	  of	  the	  EBP	  Workgroup	  

•  Defining	  evidence-‐based	  prac6ce	  
•  Providing	  guidance	  to	  communi6es	  in	  
understanding	  the	  founda6ons	  of	  evidence-‐
based	  prac6ce	  

•  Providing	  guidance	  and	  parameters	  to	  
communi6es	  in	  selecBng	  evidence-‐based	  
prac6ces	  

•  SupporBng	  evidence-‐based	  prac6ces	  

Elements	  of	  the	  EBP	  Workgroup	  

SPF	  Priori6es	  

State	  Logic	  Model	  

Defini6on	  of	  
“Evidence	  Based”	  

Parameters	  for	  
Acceptable	  
Strategies	  

Membership	  
Exper6se	  

Review	  Process	  
and	  Criteria	  

Community	  
Guidance	  and	  

Support	  

Closing	  Remarks	  


