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Ohio Strategic Prevention Framework: Theory of Change Worksheet
Introduction
This worksheet has been designed to assist SPF SIG sub-recipient communities through the strategic planning process. Your coalition will complete a theory of change worksheet for each strategy that you choose. Remember, you may not choose more than three strategies.
In general, a theory of change is an articulation of the central processes or drivers by which change comes about for individuals, groups, or communities. It is a depiction of how the strategies your coalition chooses are directly related to the impacts you hope to have.
For example:

The theory of change should derive from a formal, research-based theory or an unstated, tacit understanding about how things work (Funnel and Rogers, 2011).
For the Ohio SPF SIG Process, the theory of change is a logical explication of a problem that needs to be addressed, the intended outcomes and impacts that would result from directing resources toward addressing the problem, and the prevention strategies that will contribute to obtaining these outcomes and impacts.
Your theory of change should be clearly articulated as a theoretical “if-then” proposition. An “if-then” proposition is a logical explication of a problem that needs to be addressed, the intended outcomes and impacts that would result from directing resources toward addressing the problem, and the prevention strategies that will contribute to obtaining these outcomes and impacts.
[bookmark: _GoBack]You will need to draft an “if-then” proposition for each strategy you choose.
Sample “if-then” Propositions:
· If we educate parents about the laws, then they will be less likely to provide alcohol to underage children.
· If parents are providing less alcohol to their children, then minors in our community will have reduced social access to alcohol.
· If minors have reduced social access to alcohol, then their rates of drinking will decrease.

Note: You will not turn in this worksheet to the EBP. It is designed to assist your coalition through the process of creating a theory of change.


Ohio Strategic Prevention Framework: Theory of Change Worksheet
	Problem Statement
Insert from Community Logic Model.

	Substance Use Issue
Insert from Community Logic Model.


	Intervening Variables: Key Risk Factor

	
If your coalition enters a risk factor here…
Insert from Community Logic Model.

If your coalition enters a protective factor, please write N/A in this box…


	Intervening Variables: Key Protective Factor

	
…the coalition will NOT enter a protective factor here.
(Please enter N/A in the box.)

…and enter a protective factor here.
Insert from Community Logic Model.


	Strategy

	
Strategy Family (C, A, M, or P): Insert from Community Logic Model

Brief Description of Strategy: 


	Overall Theory of Change:

	If [name of coalition] implements [list strategy here], then it is more likely that the community will experience a decrease in the consumption of [target substance] among [target population].

	Longer -Term Measurable Outcomes (5 years)

	Example(s):

· Increase disapproval of underage drinking by 18- 25 year olds by x% Increase disapproval of alcohol abuse by 18- 25 year olds by x% 
· Increase perception of harm regarding  alcohol use by 18- 25 year olds by x% 
· Reduce retail availability for minors by x%
· Reduce retail availability for intoxicated persons by x%
· Increase enforcement of laws regarding retail access to minors by  x%
· Increase enforcement of laws regarding retail access to intoxicated persons by  x%

	Shorter -Term Measurable Outcomes (2 years)

	What has to happen, short-term, in order to achieve the longer-term outcomes?
Example:

X # of retailers complete responsible beverage service training




STRATEGIES


Longer-Term Outcomes


IMPACTS


Shorter-Term Outcomes
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