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Meeting Notes – AlcoholEdu Sustainability Conference Call 
Monday, October 14th, 2013, 10:00 AM-11:30 AM 

 
Attendance 
Ohio Department of Mental Health and Addiction Services: Dawn Thomas 
EverFi: Katie Wood 
Ohio University: Holly Raffle and Jennifer Smolowitz 
Bowling Green State University: Faith Yingling 
College of Mount Saint Joseph: Patsy Schwaiger 
Hiram College: Kevin Feisthamel 
The University of Mount Union: Kelleen Weber, Michelle Gafney, Aaron Berger, and Phil 
Rathosky 
University of Cincinnati: Regan Johnson 
Lorain County Community College: Jim Powers  
 
Notes 
During this call we were joined by representatives from various Institutes of Higher Education 
that currently implement the AlcoholEdu program and have done so successfully over the past 
few years. They shared with the group how they run AlcoholEdu at their schools, as well as 
provided feedback regarding sustainability. The representatives were Terry Koons from Ohio 
University, Megan Dzurec from John Carroll University, and Gary Williams from Carthage 
College.  
 
Partner Schools Feedback 
(Please see the attached documents (3) that highlight their individual responses to the 
questions asked by the group).  

 Overall, the three representatives agreed that the data generated from the program 
speaks for itself, as it shows a decrease in high-risk behaviors at all three schools. 
Additionally, the data can help you sell the product to others at your institution, in 
regards to funding, etc.  

 
Haven 

 Ohio University has been using it for a few years (former and current program). Terry 
Koons has been happy with is as he believes it helps make the prevention efforts across 
the university more comprehensive. Additonally, he likes that the university runs both 
programs together (AlcoholEdu and Haven) because it helps students understand how 
risk factors increase when alcohol is being used. A challenge that he sees is changing 
some of the perceptions of students. For example, he mentioned that some of the high-
risk students are also the victim blamers in regards to sexual assault.  

 The utilization of Haven at John Carroll helps coordinate the prevention efforts across 
the university.  

 The University of Cincinnati, Bowling Green State University, and the College of Mount 
Saint Joseph are all looking for a combined program (alcohol prevention and sexual 
assault components).  
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 Katie was asked to pull together a list of partner schools (both in Ohio and outside of 
Ohio) that utilize AlcoholEdu and Haven together.  

 
Sustainability  

 Jim mentioned that the situation at Lorain County Community College is a little 
different, so he is still in the information gathering phase.  

 Overall, everyone believed that having the partner schools on this call was useful. They 
liked the variety of demographics that the partner schools represented.  

 Regan suggested that there should be a contact list of partner schools that shows their 
demographics so that each individual can see whether or not their populations are 
similar. By having this list, individuals can contact the schools they would like to speak to 
on their own. We could still have representatives on the monthly calls if that is what 
everyone feels is best.  

 The Sustainability Module is due in the spring of next year.  
 
Action Items: 
1. Katie will pull together a list of schools that use Haven. She will then connect everyone with 
the individuals they would like to speak with.  
2. Jennifer will check-in with everyone to see what they would like to have on the agenda for 
the November call 
 
Next Steps: 
1. The next call is Monday, November 4th at 10:00 AM.  



Megan – John Carroll  
 
1. Please provide us with some background information regarding your school. Discuss the size of the 
student body, the location of your school (city, rural, etc.), the number of students involved in the 
AlcoholEdu Program, and any other information you think will be beneficial to the group. 

• Size of student body 
o 3000 students 

• Location 
o Suburban 

• Number of students involved in the program 
o Survey the first year students 

 828 students this year 
• John Carroll is a Jesuit  Catholic institution  

o This demographic tends to have the highest rate of alcohol use among students 
 
2. How long has your institution been using the AlcoholEdu Program? What originally brought you on 
board? 

• John Carroll has been utilizing the program since 2007 – about 5‐6 years 
• Wanted to offer a baseline prevention education for all incoming students 

o Originally a soft mandate 
o Now give violations and fines ($100) for not completing it 

 
3. How does your institution utilize the AlcoholEdu Program? For example, is it used during first‐year 
student orientation or for disciplinary purposes? 

• First‐year requirement 
o Pre matriculation 

 Part 1 is completed prior to students coming to campus 
 Remainder of program is completed by mid‐October 

• Used as sanctions for alcohol violations 
o Utilize the reflection portion of the program  

 
4. Who from your institution is involved with sustaining the efforts of the program? 

• Megan – Coordinator of Health Education and Promotion 
• Dean of Students 

 
5. How is your school funding the AlcoholEdu Program? Are there particular fundraising ideas that 
have worked better than others? Please share with us what tactics you have found to be the most 
beneficial. 

• Dean of Students’ budget 
• Considering increasing the student health fees if more funding is needed 
• Judicial fees can also be utilized if needed 

 
6. Please share with the group any challenges and/or success stories you have come across along the 
way? 

• Technology issues 
o Students would reach out to John Carroll IT Dept. when having trouble, rather than 

realizing the problems were coming from an outside source 



• Happy with the content and quality of the program 
o Wonders if there is a way to tailor the program to the school’s mission statement 

• Appreciative of the large data set available 
o Able to compare their own students to students from other institutions 

• Students transferring/registering late sometimes missed the opportunity to complete the course 
 
7. What is some advice you could offer to the schools as they think about using the AlcoholEdu 
Program from here on out? 

• Make it mandatory 
• Have the Dean of Students or President of the school send a message to the incoming students 

o Set the tone of what is expected from the students 
• Sell the program as part of your risk management plan 

 
8. Who handles the logistics of the AlcoholEdu program at your school? Are they handled by one 
specific office, or are multiple offices involved? 

• Office of Heatlh Education and Promotion 
 



Terry Koons – Ohio University 
 
1. Please provide us with some background information regarding your school. Discuss the 
size of the student body, the location of your school (city, rural, etc.), the number of students 
involved in the AlcoholEdu program, and any other information you think will be beneficial to 
the group. 

• Required for all first‐year students 
o Mandate 

• This year – 4389 students logged in and completed Part 1 
o Certain first‐year students are waived from this requirement 

 International students that don’t meet the English requirements 
 Transfer students with more than 30 credits 
 Older students 

• Students that are older than the 18‐25 year old range and may 
have families of their own 

• Size of student body – 17,000 (undergrad), 4200 (graduate), 500 (medical school) – 
21,700+ students total 

• Rural, suburban area 
• AlcoholEdu is one piece of the prevention “pie” that the university promotes  

2. How long has your institution been using the AlcoholEdu program? What originally brought 
you on board? 

• Since 2005 
• Task force met to address the issue of high‐risk drinking on campus 

o Saw that students needed an education on these behaviors 
 An online course was the best way to reach the most people at once 

• The AlcoholEdu program is theory and evidence based 
• The program evens out the playing field regarding education of this issue 

o Some high schools taught alcohol prevention, while others did not 
3. How does your institution utilize the AlcoholEdu program? For example, is it used during 
first‐year student orientation or for disciplinary purposes? 

• Used during first‐year orientation 
• Not currently used for disciplinary purposes 

o Considering using it for low level offenses  
• Students that want to move out of the residence halls and into their sorority or 

fraternity house during their sophomore year are required to complete the “follow‐up” 
section 

4. Who from your institution is involved with sustaining the efforts of this program? 
• Office of Health Promotion 

5. How is your school funding the AlcoholEdu program? Are there particular fundraising ideas 
that have worked better than others? Please share with us what tactics you have found to be 
the most beneficial. 

• Originally paid for by the President’s Office 
• Currently paid for by the Division of Student Affairs 



o Fees and fines from Halloween 
 Students must pay to bring their friends to campus that weekend 
 2 year agreement with this 

• Future ideas 
o Judicial fines 
o Well‐being fund 

6. Please share with the group any challenges and/or success stories you have come across 
along the way. 

• Parent program 
o The first year doing this they promoted parent participation and offered 

giveaways. 
 300 parents completed the program that year 

7. What is some advice you could offer to the schools as they think about using the 
AlcoholEdu program from here on out? 

• Institutionalize the issue 
o Partner up with other offices that are affected by this issue 

 Ex. Sexual assault, crime, etc. 
• Share the generated data 
• Make it a requirement 

o Students have a hold put on their account and can’t register to classes until they 
complete the program 

8. Who handles the logistics of the AlcoholEdu program at your school? Are they handled by 
one specific office, or are multiple offices involved? 

• Office of Health Promotion 
o RA trainings 
o Orientation leaders 
o Peer mentors – learning communities 
o Assistant Deans at each college 
o Dean of Students 

 Shared the program’s data with the public 



Gary Williams – Carthage  
 
1. Please provide us with some background information regarding your school. Discuss the 
size of the student body, the location of your school (city, rural, etc.), the number of 
students involved in the AlcoholEdu Program, and any other information you think will be 
beneficial to the group. 

• Located in Kenosha, Wisconsin 
o An hour from both Chicago and Milwaukee  

• Private college 
• 2500 undergraduate students  
• Between 700-750 students participate in the AlcoholEdu program each year 

 
2. How long has your institution been using the AlcoholEdu Program? What originally 
brought you on board? 

• They began using AlcoholEdu on their campus around 2008-2009.  
• As a dry campus, they were charging fines for alcohol use on campus. They wanted to 

make sure they were spending the money that was collected appropriately. 
o An alcohol prevention program seemed like a good use of these funds 

 
3. How does your institution utilize the AlcoholEdu Program? For example, is it used 
during first year student orientation or for disciplinary purposes? 

• Freshmen seminar (Freshmen Experience) 
o Non-credit course 

 Constant communication with the students that this experience is in lieu of 
a class 

• Independent study with a follow-up 
• The knowledge the students get is individual and personal. The 

program helps them figure out who they are as a person. 
o 95% compliance 

 It has become a student tradition to complete this course 
• Currently looking to see how they can utilize the other components of the program in 

hopes of making it more comprehensive 
o Staffing issues have prevented them from utilizing them in the past 

 
4. Who from your institution is involved with sustaining the efforts of this program? 

• Office of Greek Life 
• Athletics Department – academic advising for student athletes, coaches, athletic director 
• Dean of Students 
• Office of Health Promotion 

 
5. How is your school funding the AlcoholEdu Program? Are their particular fundraising 
ideas that have worked better than others? Please share with us what tactics you have 
found to be the most beneficial.  

• Sanctions and fines 
• Campus Activity office 



• Selling the product  
o Let the data speak for itself 

 High retention of graduation rates 
 Decrease in high-risk behaviors on campus 

 
6. Please share with the group any challenges and/or success stories you have come across 
along the way.  

• Success 
o Buy-in from the students 

• Challenges 
o Not looking at the program as comprehensively as they could 

 Program has various resources that are not currently being used do to 
staffing issues 

 
7. What is some advice you could offer to the schools as they think about using the 
AlcoholEdu Program from here on out? 

• Tie the program to the institution, not the individual 
o It doesn’t have to be run out of one specific office/budget 

• Provide the course to the right audience of participants 
o Should help increase compliance rates 

 
8. Who handles the logistics of the AlcoholEdu program at your school? Are they handled 
by one specific office, or are multiple offices involved?  

• Dean of Students office 
• Orientation 
• Reminders – emails to complete the course 
• Weekly seminars 
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