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Objectives 

• Provide an overview of the Strategic 
Prevention Framework. 

• Provide background of Ohio SPF-SIG project 

• Provide progress of Ohio SPF-SIG project. 

• Discuss importance of SPF infrastructure in 
Ohio and it relationship to IHE. 
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Key Principles of the Strategic  
Prevention Framework 

• Public health approach  
Agent- ATOD use & consequences of use 
Host- ATOD users 
Environment- Climate that encourages, 

discourages or sustains substance use 
• Strategic planning process  
• Data used throughout the process to inform 

decisions 
• Outcomes-based prevention 

    Population level changes in consumption and 
consequences 
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The SPF Principles 

• Prevention is a continuum  

• Prevention is prevention is prevention 

• Successful prevention decreases risk factors and 
enhances protective factors 

• Prevention requires adoption of known effective 
prevention practices within a framework that 
works 
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The SPF Principles  
(continued) 

• Systems of prevention services work better than 
service silos  

• Common data sets across service systems can 
help assess prevention efficacy and promote 
accountability 

• Recognizes the importance of States and 
communities 

• Comprehensively address substance abuse 
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Outcomes-based Prevention 

• Effective prevention is grounded in a solid 
understanding of alcohol tobacco and other drug 
consumption and consequence patterns 

• Documenting the nature and extent of consumption 
(e.g., underage drinking) and consequences (motor-
vehicle crashes) at the start is critical for 
determining intervening variables and aligning 
strategies to address them 
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Substance abuse & 
related problems 

Intervening 
Variables 

Programs, 
Policies & 
Practices 

Planning, Monitoring, Evaluation, and 
Replanning 

Outcomes-Based Prevention 
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SAMHSA’s  
Strategic Prevention Framework 

Supports Accountability, Capacity, and Effectiveness 
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Assessment 
Profile population needs, resources, and 
readiness to address needs and gaps 

Evaluation 
Monitor, evaluate, sustain, and improve or 
replace those that fail 

Implementation 
Implement evidence-based prevention 
programs and activities 

Planning 
Develop a Comprehensive Strategic Plan 

Capacity 
Mobilize and/or build capacity to address needs 



Cultural competence and 
Sustainability are at the center 
of the Strategic Prevention 
Framework because they are 
integral to each step of the 
framework  
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The SPF and Cultural Competence 

Why cultural competence? 

• To eliminate service and participation 
disparities for people of diverse racial, ethnic, 
and linguistic populations 

• To consider culture, gender, ability levels, and 
sexual orientation in all aspects of the SPF  

• To improve the effectiveness and the quality of 
the programs, policies and practices chosen to 
achieve outcomes  
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The SPF and Sustainability 
 

• Applies to more than funding 

• Sustaining outcomes, not programs 

• Think sustainability from the beginning 

• Look to the system to sustain outcomes 

• Sustain prevention by making it everyone’s job! 
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Elements of Sustainability 

• Structures and formal linkages  
• Champion and leadership actions  
• Resources 
• Administrative policies and procedures  
• Expertise 
• Ownership among stakeholders 

 



SPF Background 

• Application Process & Timeline 

– Grant submitted 11/08 

– NOA received 2009 

 

• Amount Awarded 

– SAMHSA awards $10 million to Ohio 

– State awards $6.2 million to ADAMHS/ADAS Boards 
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SPF Background 

• State level 

• Local level 
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SPF Background 

• State level 

– SPF SIG Advisory Committee 

– SEOW 

– SPF SIG Project Staff  

– SPF SIG EBP 

• Local level 

– Global  

– OSET 

– ODADAS 

– Data Committee 
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Ohio’s SPF SIG Goals 

• Decrease the number of 18 to 25 year olds 
engaged in high risk use of alcohol  

• Decrease the number of 18 to 25 year olds 
engaged in the use of illicit drugs  

• Decrease the number of 18 to 25 year olds 
misusing prescription medications  
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Ohio SPF SIG Strategic Plan 
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Ohio SPF SIG Strategic Plan 

• State plan 

• Local plan 
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Ohio SPF SIG Strategic Plan 

• Local level 

• RFP 

• Bidders Conference 

• Sub-recipient communities selected 

• SPF-SIG Core Teams attended 5 Day SAPST 
Training  
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Ohio SPF-SIG Sub-Recipients 
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Counties 

Butler Lorain 

Columbiana Mahoning 

Clermont Portage 

Fairfield Sandusky 

Franklin Stark 

Hamilton Wood 

Hancock 



Ohio SPF SIG Sub-Recipients 

• Mental Health and Recovery Services Board of Seneca/Sandusky/Wyandot 
Counties 

• Butler County Alcohol and Drug Addiction Services Board  
• Mental Health and Recovery Services Board of Portage County  
• Mental Health and Recovery Services Board of Stark County  
• Clermont County Mental Health and Recovery Services Board  
• Fairfield County Alcohol Drug Addiction and Mental Health Services Board  
• Columbiana County Mental Health and Recovery Services Board  
• Mahoning County Alcohol and Drug Addiction Services Board  
• Wood County Alcohol Drug Addiction and Mental Health Services Board  
• Franklin County Alcohol Drug Addiction and Mental Health Services Board  
• Hamilton County Mental Health and Recovery Services Board 
• Alcohol and Drug Addiction Services Board of Lorain County 
• Hancock County Alcohol Drug Addiction and Mental Health Services Board 
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Strategic Prevention Framework 
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Strategic Prevention Framework 
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CAPACITY AND COLLABORATION 
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“It takes a village to work the SPF.” 
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SAMHSA’s  
Strategic Prevention Framework 

Supports Accountability, Capacity, and Effectiveness 
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Assessment 
Profile population needs, resources, and 
readiness to address needs and gaps 

Evaluation 
Monitor, evaluate, sustain, and improve or 
replace those that fail 

Implementation 
Implement evidence-based prevention 
programs and activities 

Planning 
Develop a Comprehensive Strategic Plan 

Capacity 
Mobilize and/or build capacity to address needs 



Ohio SPF SIG Community Logic Model 
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SPF - SIG Sub-Recipient Timeline 
 

• Needs Assessment – 1/30/13 

• Sub-target Needs Assessment – 2/28/13 

• Logic Model – 3/30/13 

• Theory of Change – 4/30/13 

• Strategic Plan – 5/30/13 

• Evaluation Plan – 6/30/13 

• Implementation – 7/1/13 
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OHIO SPF SIG RESULTS TO DATE 
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State-Level: 
• SPF SIG Advisory Committee established and active 
• Evidence-Based Practices Workgroup established and active 
• State Epidemiological Outcomes Workgroup established and active 
 
Local-Level: 
• Capacity Building: “Wrap Around” Support Services – ODADAS, 

Global Training, Ohio’s SPF SIG Evaluation Team 
• Capacity Building: Community coalitions in 13 ADAMHS/ADAS board 

areas implementing the SPF process 
• Infrastructure: Coalition Building, Formation of Prevention Data 

Committees, Data Collection Systems 
• Infrastructure: Carryover funds help SPF Ohio 
• AlcoholEdu currently being implemented in IHE’s through SPF SIG 
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OHIO SPF SIG LESSONS LEARNED TO 
DATE 
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Collaboration 
Takes Time! 

Coalition building is an 
arduous process in which 

relationships are developed, 
resources are shared, and 

the path toward 
sustainability is prepared.  

AlcoholEdu Summit May 17, 2013 



                SO THE QUESTION IS… 
                HOW CAN SYSTEMS? 

 
Throughout the 5 Phases of the SPF 
(ADAMHS/ADAS Boards, Providers, Health Department, 
Colleges/Universities) 

• Identify mutual needs and services? 
• Share data? 
• Integrate short-term and long-term processes? 
• Coordinate or link services 
• Asses their effectiveness? 
• Think about the community wheel? 
 
             THINK INFRASTRUCTURE!! 
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THINK SPF SIG  

It’s All About Capacity and Infrastructure!! 
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SPF SIG Call to Action 

Forming Partnerships in Prevention 
“We are stronger as a team.” 
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Contact 
Information 
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Dawn M. Thomas, M.Ed., OCPS II, CMP 
SPF Administrator 
ODADAS-Division of Prevention Services  
dawn.thomas@ada.ohio.gov 
614-644-8327 
www.odadas.ohio.gov/spf/ 
 

http://www.odadas.ohio.gov/spf/

