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Frequently Asked Questions (FAQ)s  
RPH Staff and Community Providers

The Ohio Department of Mental Health and Addiction Services  telehealth project connects the Regional Psychiatric Hospitals (RPHs) with community providers in support of improved coordination and patient care.  The RPHs offer telehealth as a treatment option to encourage community provider’s participation in treatment team and discharge planning meetings.  These Frequently Asked Questions (FAQs) were developed to provide information about the telehealth project and to support implementation.  
Telehealth Project Goals:  
* Reduce community provider travel time while increasing overall efficiency; 
* Increase community input into treatment team/discharge planning; 
* Patients have the opportunity to connect with their provider(s) through video technology;  
* Supporting positive outcomes, such as well aligned clinical services, reinforcing a person-centered   approach and assuring transition services and supports to meet patient/client needs. 

1. How will the RPH provide telehealth services differently than in-person treatment team meetings?  Treatment team meetings that occur by telehealth or videoconference have the same requirements as in-person meetings.  Staff professional licensure/certification requirements are followed; patients are encouraged to ask questions, seek clarification and to be informed about their treatment.  The patient will be made aware of all remote site participants, and only individuals involved in that patient’s care and/or the patient have consented participate are involved.  The RPH site will be the host site for these events and will document information in the patient record as with in- person treatment team meetings. 

2. How can our community mental health staff begin to participate in treatment team meetings via telehealth with the RPH?  You are encouraged to share this interest in telehealth with your RPH contact, the CEO, or the Social Work director.  Establishing a connection is easy once you have the software and equipment at your site.      

3. My agency has a web-based telehealth program; can we connect to the hospital through this program?  OhioMHAS Regional Psychiatric Hospitals (RPHs) are connected to Ohio University College of Medicine (OUCOM) for video conferencing.   This infrastructure is confidential, secure and encrypts all data.  Connecting through our current system has been achieved with minimal investment.  

4. What software is used for the Telehealth Service?  RealPresence Desktop is the recommended software.  This can be obtained with minimal resources and is compatible with the RPH video conference equipment.   Please see the “Community User Guide for Telehealth Services” for additional details.  

5. How will OhioMHAS ensure the information provided is secure, confidential and meets the Federal requirements for the Health Insurance Portability and Accountability Act (HIPAA) requirements?  MHAS hospitals will conduct telehealth events through the OUCOM system.  This system is encrypted and has met specific security criteria.  Hospital employees continue to be required to adhere to all other confidentiality and security policies during all treatment sessions, including those that occur through telehealth.  Community agencies are considered Covered Entities (CEs) under the HIPAA requirements and are responsible for maintaining all patient/client information in a secure and confidential manner.  

6. Is the patient required to provide consent for telehealth services?  Yes, just as with any treatment process the patient’s consent is required.  OhioMHAS has developed a Telehealth Consent Form to document patient consent, refusal or withdrawal of consent.  In cases where the patient refuses telehealth services, treatment team meetings will proceed in person or with the providers on the phone.  Services will not be denied if the patient is not in agreement to use telehealth technology.   

7. Will the providers be able to participle via mobile applications/devices?  OhioMHAS encourages that the telehealth activity occur between the community provider location (remote site) and the RPH (host site).  We cannot ensure that a mobile device is secure, nor can patient confidentiality be assured.   RPH staff will be encouraged to discontinue telehealth sessions should a concern about confidentiality or security arise.  Alternative forms of communication (i.e. telephone) can be utilized in these cases.

8. How will the RPH staff document the telehealth services?   RPH staff will document the services in the patient record as with any treatment services.  The patient consent for the Telehealth Services will be documented in the record, along with the names of the participants and their role in the patient’s treatment team.  

9. Are the RPH treatment team telehealth services reimburseable for the provider?  The patient will be located in the RPH for the telehealth session.  Providers are encouraged to seek payment clarification with insurance companies.  

10. (RPH) Who can I call if the equipment is not working?  Who will set up the equipment for our treatment team?   Each RPH will have a designated Information Technology (IT) staff assigned as the support person for this project.  Each RPH will be encouraged to have staff on each of the treatment teams be trained to use the equipment.  Staff will have technical guidelines to assist them.  

11. (Community Agency)   Who can I call if the equipment is not working?  Who will set up the equipment for our treatment team?   To establish this project, MHAS has worked with the local Alcohol, Drug Addiction and Mental Health Services (ADAMHS) or Community Mental Health (CMH) Board.  Your agency leadership and/or your board contact will be able to provide this information to you.

12. How will the treatment team meetings be scheduled?  Each RPH will have an identified process for scheduling treatment team meetings, and information about the location of the telehealth sessions.  This information will be included in the staff training module, or will be provided through RPH leadership.    

13. I work at an RPH and would like my hospital to begin using telehealth services.  What do I need to do to be able to understand telehealth technology?  The RPH Telehealth Workgroup has developed a number of educational documents that are posted on the MHAS E-Zone.  You are encouraged to share your interest with your hospital leadership, and direct inquiries from community agencies to your supervisor or RPH CEO.   

14. What does my agency need to be able to begin using telehealth with the RPH?  It is recommended that you review the “Community User Guide for Telehealth Service” which provides information about the software and installation.  In addition, you will need internet access, a web cam, and an adequate computer screen to participate.  

OhioMHAS estimates that all six RPHs will be able to offer telehealth services to community providers by the end of 2014.  For more information about the RPH Telehealth Project go to:  (MHAS website) 
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