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Focus on - Develop a Community of Respectful Engagement

In the winter 2015 issue of the Focus
newsletter I introduced the three priorities
of the TVBH Strategic Plan that will ensure
that we fulfill our organization’s Mission -
Promote healing in a behavioral healthcare
environment built on hope, respect and
compassion.

These priorities include:
Veronica Lofton _ ° Develop a community of respectful
TVBH CEO engagement
e Promote community collaboration to optimize resource use

e Establish a learning community for patients and staff

In this edition [ would like to share more details on the first
priority - Develop a Community of Respectful Engagement that
makes Everyone Feel Valued. The team leads for this priority are
Adam Negley, Director of Patient Services and 1. The team members
that volunteered to implement the objectives are: Shawn Dixon,
PAT; Brandon Mace, Music Therapist; Dr. Forman, Psychiatrist;

Featured Department-

Dr. Mayes, Psychiatrist; Anthony Brown, Payroll Account Clerk;
Bria Saddler, Maintenance Administrative Professional; Tina Shell,
Accident and Safety Officer; Mary Beth Sparks, CSN FCCT Super-
visor; Harvey Neal, TPW; Amy Ogden, Nurse; Tony LeMaster,
Clinical Nurse Manager; Heidi Comstock, Program Manager; Scott
Lowery, Carpenter; Kathy Brown, Social Worker; Dr. Thomas Ruf,
Psychologist; Marla Martin, Acting Director of Health Information
Management and Tracy Gladden, Director of Fiscal Services.

The team has worked diligently to develop objectives to lead
Twin Valley Behavioral Healthcare towards a Community of
Respectful Engagement that makes Everyone Feel Valued.

Objective 1: Emphasize respectful communications between
staff and patients/clients by modeling healthy communication
processes. This objective is led by the dynamic duo of Amy Ogden
and Dr. Forman.

Develop a Co

TVBH Staff Education and Training Department

Twin Valley would like to recognize the TVBH Staff
Education and Training (SET) Department for the outstand-
ing work they do to meet the educational and training
needs and requirements of the Twin Valley Behavioral
Healthcare community. SET performance goals and priorities
focus on coordinating staff orientation and training, en-
suring staff competency in skills, and organizing, designing,
developing and offering training programs to meet identified
needs of the TVBH staff. They address the explicit needs
of TVBH staff in order to ensure continued competency
and high performance. Ongoing staff competency is assured
through classroom training, online trainers and/or
individualized training.

SET Director Randi Mitchell, MSA, BSN, RN oversees
the departments and has multiple years of experience in
registered professional nursing management and nursing
education. Randi serves on several committees including;
Employee Accident, Patient Safety, Environment of Care,
Infection Control, Behavior Therapy, Information Manage-
ment, and Research and Education Committee. Randi takes
the lead on providing orientation and scheduling for the

college nursing student programs held at TVBH. The SET
department consists of two training officers and two nurse
education consultants. Training Officers Liz Smith and
Mike Frazee bring a wealth of experience and knowledge

Staff Education and Training Staff (left to right) JoAn Sims, MSN, RN; Liz Smith;
Bill Eisner, BSN, RN; Mike Frazee and Randi Mitchell, MSA, BSN, RN.

TVBH
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Action steps related to this objective include
providing patients with ownership of the
community meetings, reducing the noise
volume on the units, increasing staff's engage-
ment with the patients beyond the nursing
station, identifying what patients/clients
consider is respectful engagement, providing
consistent and structured activities, and
helping patients know the staff by displaying
staff’s photos on the units.

The members have proposed additional
patient survey questions to be considered and
is in the process of redesigning the Comfort
Plan template.

Objective 2: Foster a community of respectful
engagement among staff by defining and
supporting a universal model for staff inter-
actions which supports TVBH's core value of
respect. This objective is led by the awesome
alliance of Tracy Gladden and Bria Saddler.

Action steps for this objective include
surveying of staff on perceptions of respect
among staff, the development of a respect
charter, and the development of a video
campaign focusing on respectful communi-
cation.

Objective 3: Empower patients/clients to
have more ownership and responsibility in
developing a community of respectful engage-
ment based on the pillars of good character.
This objective is led by the terrific team of
Kathy Brown and Mary Beth Sparks.

Action steps for this objective focus on
developing a curriculum for the nursing staff
to facilitate the Pillars of Character with the
patients, the development of unit patient
ambassadors to act as patient leads to orient
newly admitted patients to the unit and day
to day activities, establish a unit patient
counsel to address issues with the staff on the
unit and develop a template for the seating
arrangements in the day rooms to help foster
a community of engagement.

At the time of the publication of this
edition of the Focus you may have participated
in many of the action steps. I ask that you
continue to give us feedback on how we are
doing.

The next Focus edition will be dedicated
to the second priority - Promote community
collaboration to optimize resource use.

Respecttully,

Veronica Lofton, Chief Executive Officer

Practice Makes Perfect-
The Importance of Emergency Drills

Emergency drills may be seen as an interruption to our busy workday, but we
must remember that they are paramount to our emergency preparedness. A successful
drill is dependent on full participation. Complacent attitudes during a drill can turn
into confusion and risk in a real emergency situation. It has been said, “If you fail
to plan, then you are planning to fail.”

Only by conducting drills can we truly evaluate our existing emergency plans,
policies, roles and responsibilities. By testing our response to emergency situations,
we can identify deficiencies in our current programs; familiarize participants with
plans and procedures through low-stress activities; and increase our confidence
while strengthening our ability to respond effectively to an emergency.

By focusing on different types of emergencies, and reinforcing our policies and
procedures, we will continuously improve our ability to respond to any type of

emergency.
8eney — Tina Shell, Accident and Safety Officer

Meet Our Newest Furry Volunteers

Since October 2014, Twin Valley has
been providing Animal Assisted Activities
& Therapy (AAA/T) to our patients through
Angel Paws, a Pet Partners® (formerly
Delta Society) Affiliate organization.

We currently have two AAA/T registered
animal handlers providing volunteer visits
with their canines. Barb and Max Hapner
have been bringing smiles and encourage-
ment to patients and staff since the pro-
gram's inception. Max, a flat coat retriever,
has quite the following! In July, they will
be joined by our newest AAA/T volunteers
Sally and Indy Clark. Indy is a spry poodle
terrier mix who also enjoys agility. They
are excited to be volunteering at Twin
Valley. We are hopeful to expand these
offerings to include additional types of
animals.

Our AAA/T volunteers work with the week-
end Adjunctive Therapy clinicians to engage
the patients in these highly anticipated visits.
Across the board therapists have witnessed
patients who rarely attend treatment options
and who present with multiple negative symp-
toms be willing to attend the animal assisted
therapy and, upon seeing the dog, their affect
brightens noticeably. Patients who rarely smile
will smile and laugh, and patients who are
generally quite quiet become very conversa-
tional when reminiscing about pets from their
past and their ability to comfort and show love.

Are you interested in becoming a certified
animal handler? To learn more about this com-
prehensive training visit the Angel Paws website
for details - www.AngelPawsTherapy.org.

Barb and Max Hapner

Sally and Indy Clark




2015 Excellence in Nursing Awards

Nurse of the Year and TPW/PAT of the Year Announced

During National Nurses Week Twin Valley Behavioral Healthcare celebrated our nursing staff with a celebration and the announce-
ment of the annual Excellence in Nursing Awards. This event recognizes the contributions of the nursing staff in delivering the highest
level of quality care to TVBH every day. This annual celebration began with a continental breakfast served by our nursing administration
and at an afternoon reception, the Excellence in Nursing Award honorees were announced. Leading up to this week, nominations
for the Nurse and Therapeutic Program Worker and Psychiatric Attendant (TPW/PAT) who exemplified the highest standards for their

respective roles were made from their peers.

[t is with honor that we present the 2015
Excellence in Nursing Award to Aaron
Destadio, LPN. The following is the criteria
for the Nurse of the Year Award:

e Demonstrate a commitment to consistent,
clinical decision-making, excellence in
nursing care and a passion for psychia-
tric nursing.

e Serve as an effective advocate for patients

Aaron Destadio, IPN  4n{ their families.

e Show exceptional teamwork, leadership, and ability to deal with
challenges and changes.

e Be a licensed RN or LPN in a non-managerial role.

Aaron Destadio has worked at TVBH since 2009, beginning as a

TPW and currently is assigned as first shift nurse on our K9 unit.

Aaron displays excellent leadership, teamwork and consistently

goes above and beyond each day to help both his patients and

staff. He has a positive outlook, great compassion and provides
outstanding therapeutic communication to all his patients. Aaron’s
knowledge of his patients allows him to make quick and accurate
decisions to assist in their recovery. We congratulate Aaron for his
excellence in nursing and thank him for providing quality care to
our patients.

It is with honor that we present the 2015
Therapeutic Program Worker/Psychiatric
Attendant (TPW/PAT) of the Year Award to
Tausha Mehler, TPW. The following is the
criteria for the TPW/PAT of the Year Award:
e Show exceptional teamwork and ability

to deal with challenges and changes.

Changes

sych/MR Nurse;

rkins, Corrections
las Bennett, LPN;
dron Charleston,

aubrich, TPW;
an Dennis, TPW;

e Routinely utilize TIC principles when
Tausha Mehler, TPw  engaging with patients.
e Be an effective role model for peers, patients and their families.
e Maintain professional, respectful and therapeutic interactions
with staff, patients and their families.
Since 2012 Tausha Mehler has worked at TVBH as a TPW and is
currently assigned to our CLEAR unit. Tausha consistently displays
excellent teamwork in her role as TPW and is an exceptional role
model. She brings a positive outlook and a “above and beyond”
ethic to her work as a TPW. She consistently utilizes Trauma-
Informed Care principles in her interactions with patients and
their families. Thank you to Tausha for your continued commitment
and devotion to providing quality care.

Mt. Carmel College of Nursing’s Rho Omicron
Chapter of Sigma Theta Tau International, the inter-
national honor society of Nursing, hosted an ex-
ceptional Benefit Tea for Twin Valley Behavioral
Healthcare raising $750 for purchase of wish list
items. This amazing donation of board games,
puzzles, card and clothing was delivered by Kathy
Walters, MS, BSN, RNC, NNP-BC Governance Com-
mittee Member and Therese Snively, PhD,RN
Chapter President. They added “It was our pleasure
to go shopping and provide the wish list of items
that can never be purchased with budgeted monies.”
Thank you Rho Omicron!




SB 43 Conference April 30, 2015
TVBH Outpatient Civil Commitment

Senate Bill 43, which went into effect on September 17, 2014,
revised several sections in R.C. 5122 in order to clarify the
statutory language regarding outpatient civil commitment of
people with a mental illness. An additional criterion was added
in R.C. §122.01 (B)(5) that specifically allows outpatient civil
commitment.

A number of challenges have emerged as courts, hospitals,
ADAMHS Boards, and mental health professionals implemented
the new law. In order to help clarify the new procedures, a
number of regional conferences have been held. Over 70 partici-
pants from several central Ohio counties attended the Outpatient
Civil Commitment - SB 43 Conference hosted by Twin Valley
Behavioral Healthcare.

The TVBH conference attracted a wide variety of audience
members: attorneys, ADAMHS Board members, psychiatrists,
psychologists, and social workers. Dave Colletti, Assistant Director
for Hospital Services, welcomed the audience and Dr. Justin
Trevino, MD, TVBH CCO, Director of Clinical Services, reviewed
the agenda and introduced the panel of speakers. Dr. Trevino
also introduced Rachelle Martin, Executive Director of NAMI
Franklin County, who recognized three family members present
at the meeting who were instrumental in assisting NAMI with
the development and promotion of SB 43.

Mr. William Reddington, JD, Administrative Magistrate
Franklin County Probate Court, provided an overview of the
new civil commitment law including a description of the revisions
that were made and the manner in which the new law is being
operationalized.

to our staff while serving to meet the training needs of all. Liz
serves on several hospital and statewide committees. She was
appointed as co-lead of the Strategic Plan Priority 3 team. Liz
is a member of the Coercion Free and Trauma-Informed Care
committees and the Crisis Response Training Curriculum
development. The latter will be rolled out state wide this summer
to all OhioMHAS regional hospitals. Additionally, Liz has been
instrumental in the development of the Trauma-Informed Care
training and dvd production. Mike Frazee provides general
orientation training every two weeks for all new staff. He also
provides training for all students, medical residents, physician
assistants, all contractors (including our Goodwill staff and VGS
staff), volunteers and special training as needed. Mike serves on
the Cultural Competency Committee. Nurse Educators JoAn
Sims is an Advanced Practice Psychiatric Nurse (MSN), and Bill
Eisner has a Bachelor of Science Degree in Nursing. Both JoAn
and Bill have multiple years of experience with training and
education, as well as extensive experience in psychiatric nursing.
JoAn is responsible for teaching and scheduling nursing orienta-
tion; Avatar training for attending physicians, residents/students,

Dr. John Morcos, MD, Psychiatrist for the Franklin County
Probate Court, described the assessment process that he utilizes
when interviewing a person immediately prior to offering expert
testimony during the commitment hearing.

Dr. Terry Kukor, PhD, Director of Forensic and Specialized
Assessment Services, Netcare Access, reviewed the clinical inves-
tigation procedures that are used after receiving a referral from
the Franklin County Probate Court. He described the timelines,
procedural steps and the importance of documenting the factual
basis for clinical opinions regarding the individual being assessed.

Dr. Delaney Smith, MD, System Chief Clinical Officer,
ADAMH Board of Franklin County, explained the new commit-
ment procedures from the Board’s perspective.

Kay Spergel, Executive Director, Mental Health and Recovery
Services Board of Licking and Knox Counties, and Todd Feasel,
Clinical Director for the Board, illustrated the ways in which
the statute was being implemented in their communities.
Executive Director Spergel explained the variations between
Knox and Licking County courts compared to Franklin County
court in their interpretation of the new law. She and Mr. Feasel
described two cases in which outpatient commitment occurred.

All of the presentations were well received by audience
members who appreciated the opportunity to learn more about
SB 43 and to ask questions of the experts.

— James Raia, PhD, LICDC-CS
Director of Psychology and SAMI

and contract physicians; and fills in for college nursing student
orientation. Bill teaches the Nursing Orientation classes and
coordinates CEU events for hospital. He also serves on several
committees including the Ethics Committee, Communication
Committee, Continuing Education Committee and the Strategic
Plan Priority 3 work group. The SET Department staff are certified
as Engagement Training instructors, certified as American Heart
Association CPR instructors and conduct code blue drills.

SET staff serves as partners throughout the ongoing Joint
Commission Readiness process as evidenced by training support,
standing committee participation and data outcomes. Our SET
staff provides training and education programs in keeping with
state and federal Laws and regulations, Joint Commission
standards, Centers for Medicare and Medicaid Services regulations,
and OhioMHAS administrative rules.

Congratulations and appreciation is extended to the Staff
Education and Training Department for their outstanding service
to the entire TVBH community. The SET staff is on-site Monday
through Friday, from 6:30 a.m. to 4:30 p.m., and is available
before and after regular hours when training needs dictate.




5]
2015 Celebration of Cultures

Anyone who watches the news or who otherwise learns about
current events knows that tragically, our planet is saturated with
combat and antagonism. Often, all that stands between us and
utter despair is the stubborn hope that despite vicious tyranny,
insatiable greed, cruel prejudice, and the purposeful ignorance
that breeds fear and violence, we may one day, all of us, come to
our senses and step boldly toward the goal of global harmony -
in our time, for all time.

In this spirit, the TVBH Cultural Competency Council chose
“The International Dream of World Peace” as its unifying theme
for the 2015 Celebration of Cultures. The festival took place on
May 13th at Moritz, 14th at Kosar, and 15th at the Parkview
Methodist Church for the CSN clients; and at all three venues,
the program was educational, entertaining, informative, and
inspirational.

Gifted folk singer Bill Cohen was the featured artist at each
locale, capturing in story and song the flavor of the 1960s anti-

As always, patients at Moritz and Kosar were treated to the
usual tasty samples of international and ethnic cuisine donated
by local restaurants, while CSN clients enjoyed pizza and some
delicious desserts.

As we continue to witness, with shock, horror, and sorrow,
the proliferating hostilities among peoples and nations around
the world, our ongoing challenge is to maintain our focus on
what has been called “the family of man”. We trust that events
like the Celebration of Cultures will inspire us to wage peace in
our own lives; to seek in one another the likenesses that will
allay fear, manage anxiety, and cool tempers; and to nurture
meaningful connections among those who populate our world.

To those ends, I pray that we will be stirred from our ease and
moved to acts of courage, kindness, and love.

— Chaplain Jack Schwarz
for the Cultural Competency Council

war movement, and cogently
addressing issues pertaining to
peace, justice, and human rights.
With mesmerizing vocals, Bill
performed an array of memorable
works first recorded by musicians
such as Phil Ochs, Bob Dylan,
Pete Seeger, Buffy St. Marie, and
Peter, Paul and Mary, all of whom
figured prominently in pop
culture at a time when America
was struggling with an unpopular
military campaign abroad and
widespread civil unrest at home.
Patients and staff sang along with
musical staples like “Turn, Turn,
Turn”, “We Shall Overcome”, “If I
Had a Hammer”, and “Blowin’ in
the Wind”; more recent works like
“Don’t Laugh at Me”, a powerful,

poignant song that takes a stand  [eft to right: Ed Desmond, CSN Director, CSN Band - Trial and Error; Zachary Frost, CSN Business Administrator,

against bullying, also touched all
who attended the concert.

CSN Band - Trial and Error; Bill Cohen; Chaplain Jack Schwarz, Co-Chair of Cultural Competency Council;
and Laura Hauser, MT-BC, Kosar Band - Serendipity.

At the Kosar event, a handful
of dedicated employees created and presented exhibits that
embodied the program’s theme in a variety of interesting ways.
The beautifully bannered “Peace Tables” highlighted the Nobel
Prize and the U.S. presidents who were laureates; illuminated the
significant contributions to peace made by brilliant philosophers,
fearless artists, courageous women, and renowned celebrities from
stage and screen; showcased both the peacekeeping and peace-
building achievements of the United Nations. Strategies for those
in search of inner peace. Thanks to our Wellness Committee for
its hard work in this particular area. The talented Kosar patient
band known as Serendipity earned the well-deserved acclaim of
the audience following its lovely renditions of “Heal the World”
and “Imagine”. Adam Negley, the hospital’s Director of Patient
Services, expressed the pleasure and gratitude of the administration
regarding the festival and its uplifting message.

The CSN band Trial and Error, better and better with each
passing year, took the stage at Parkview United Methodist Church
and played a satisfying set that included its trademark tunes “One
Headlight” and “Let’s Be Friends”.

ararino’'s r eria & allan De
Schmidt’s Sausage Haus & Restaurant
Talita’s Mexican Restaurant — Grove City
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In Appreciation of Volunteers

Dorothy ). Simonds Volunteer Award

On behalf of Twin Valley Behavioral Healthcare, | would
like to take this opportunity to say goodbye to a cherished
volunteer and friend of TVBH, Dorothy J. Simonds. Dorothy
began volunteering with Twin
Valley in 1987 and was a long-
standing member of the Volun-
teer Service Council of TVBH,
administering the Remembered
Patient program, fundraising
activities, and assisting with
special events and programs.
Dorothy approached and carried
out her sustained volunteer work
with a high standard of excel-
lence generally reserved for one’s
own loved ones. President’s Volunteer Service Award - Bronze Level Honorees

Dorothy received national (Left to right) Tracy Plouck, Director of OhioMHAS, Darrell Herrmann,
recognition for exemplary citizenship and sustained volunteer | Holly Swanagin and Maureen Fahy, Volunteer Program Administrator.
service for her volunteer work with our hospital. In 2010,
she received the President’s Volunteer Service - Call to Service
Award. This award is a lifetime achievement award and is
presented to volunteers who have completed 4,000 or more
volunteer service hours over the course of their lifetime.

To celebrate and honor Dorothy J. Simonds’ legacy as a
volunteer at TVBH, the hospital will establish an annual
volunteer award in her name beginning in 2016. This award
will be conferred each April during National Volunteer Week
- The Dorothy J. Simonds - Excellence in Volunteering Award.

As President Obama notes, through volunteerism, we
can address the most pressing needs in our community and
country, but it is up to each and every one of us to seize the
opportunity. Dorothy seized the opportunity and through
this annual award will continue to be a lifelong advocate for
the patients in our care. Below:

Pam Weaver President

of the Hilltop Kiwanis Club
and Chair of their Community
Service Committee.

Dorothy J. Simonds

Left: Ann Seren, ADAMH CFAC
and TVBH Cemetery Reclama-
tion Committee member.

Below: Phyllis Carpenter
and Gary Carter,
VSC Member.

Above: TVBH CEO Veronica Lofton
and Ingrid Silvian representing
ADAMH Community & Family
Advocacy Council.




As part of National Volunteer Week, we recognized 90 indivi-
dual volunteers and 139 members from 15 groups whose com-
bined efforts were invaluable to our patient’s mental health and
addiction recovery. These volunteers provided services during
April 1, 2013 - March 31, 20135. Our volunteers enjoyed Johnson's
ice cream sundaes, invocation by our Chaplain Jack Schwarz
and remarks of appreciation by Tracy Plouck, Director of
OhioMHAS. Certificates of recognition were presented to our
valued volunteers and Director Plouck was on hand to present
the prestigious President’s Volunteer Service Award - Bronze
Level. This award honors volunteers who have completed 100
- 240 volunteer service hours over a course of a twelve month
period. This year’s honorees included Darrell Herrmann,
Education Services and Holly Swanagin, Volunteer Services.

Door prizes were generously provided by deMoyne’s Green-
house, Home Depot (West Broad), Keller Farms, Oakland Nursery,
Strader’s Garden Center West Broad and Trader Joe’s. This recog-
nition event was generously sponsored by the Volunteer Service
Council.

Remembered Patient Program sponsors Patty McLoughlin,
Alexis Downing and Marti Powers.

Volunteer Services would like to thank
our dedicated volunteers and staff
members who contribute to the
success of our annual summer
celebration for our patients.

A special thank you to our
July Fest community sponsors:

Hilltop Kiwanis Club
Community Service Committee
%k %k ok

Telecom Pioneers
John D. Burlie Club

. 8.8. 8.8 ¢
Volunteer Service Council of TVBH
% % % %k k
West Columbus Civitan Club
1. 8.0, 8.8 ¢

The Telecom Pioneers, John D. Burlie Club - Sponsors of our End of the Summer Celebration, White Castle Systems
Sweet Corn Booth at our summer July Fest and our Holiday Party for Kosar.

Columbus Diocesan Council of Catholic Women the sponsors of our Spring Celebration.
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Spiritual Life Services for Staff

Message from the Chaplain:

During a busy workday here at the hospital, there are likely
to be times when a staff member might crave a brief escape from
the usual clamor, commotion, and chaos. Certainly, that's often
true for me.

Accordingly, I'd like to
remind all staff that the
Chapel is available when-
ever a respite is needed.
Whether your stress is pro-
fessional, or personal, or
both, a visit to the Chapel
might be in order. Your K1
key will unlock the door;
and you're welcome to pray
there, to meditate, or simply to sit and rest for a spell.

A locked, slotted box marked “Prayer Requests” now hangs
on the wall. The box is intended for people from all faith
communities and spiritual traditions. Whatever your background
or beliefs might be, you are invited to write a prayer request on
a slip of paper and drop it in the slot. (You may be specific with
your request, or be as general as you like.) Whether or not the
note is signed, it will be kept confidential; your privacy will be
respected. I have the special key needed to open the Prayer Request

Box, and [ will check it every day to make sure that those who
ask for prayer receive it.

Starting the week of June 1st, I will be present in the Chapel
each Tuesday morning 11:00 a.m. until Noon and each Thursday
afternoon 3:00 p.m. - 4:00 p.m. We can pray together, or chat
- or just sit in silence, if you prefer. The overhead lights will be
off; but the stained glass windows will
be lit, and several electric candles
illuminated. Soft music and
spiritual literature that are
appropriate for this sacred
space will be available upon
request.

At other times, any staff
member who would like to speak
with me about troubling issues
should phone me for an appointment,
ext. 5230, or stop by my office K5, room 503.

I'm pleased to offer these new services, and I hope that you
will take advantage of them should the need or the desire arise.

— Chaplain Jack Schwarz

Books R Fun Sale: A book and gift sale will be held in the Kosar lobby on September 1 and 2 -
10:00 a.m. - 4:00 p.m., and November 18 — 10:00 a.m. - 4:00 p.m.

Holiday Greens Sale: Preorder your fresh holiday wreaths and garland by November 9, 2015.
The delivery is scheduled to arrive between November 30 - December 4.




