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Overview of where we are currently with Stepping Up: (May 2016)
CSG study found large % of mental health issues among jail population. Disproportionate, and higher average length of stay (32d v 20d).
Progress since May 2015:
1. Approved purchase and installation of Objective Classification System for assessing every jail inmate's custody and program needs. Approved hiring 27 staff to run classification.
2. Approved purchase and installation of Jail Management System to collect and coordinate all inmate data including past trips to jail, medical, mental health, medication, and outside services
3. Implemented pilot program of pre-arraignment and pre-trial mental health and risk assessment for non-violent misdemeanants with more informed bail/bond recommendations to arraignment judges. Awaiting first reported results.
4. Evaluated current state of county-wide CIT trained patrol officers, dispatchers, corrections deputies, and EMT/first responders. ADAMH appointed county-wide CIT coordinator to work with all municipalities to reach target CIT goals.
5. Created direct lines of communication between patrol officers and mental health crisis facilities to reduce misunderstandings and increase safety to public and staff.
6. Installed mental health assessors and service providers for pre-release visits and assessments of jail inmates.
7. Installed Job and Family Services benefits specialists in adult misdemeanor and felony probation departments for immediate signup and connection to benefits, supports, and expanded Medicaid. Average 100 residents/month connected to services.
Connecting Stepping Up and law enforcement  to this PCES taskforce is a critical piece for successful diversion instead of arrest/incarceration.

Lots still to do. Have challenged colleagues and staff to two major goals:
1. Reduce Average Daily Jail Population by 30% by 2020
2. Reduce Disparity in Average Length of Stay (MH vs non-MH inmates) by 50% by 2020
