Action Planning Matrix for Delaware County, Ohio

May 2016

Priority Area 1: Transitional and supportive housing upon release from jail or prison

Objective Action Step Who When
1. Getting numbers and Survey the numbers and various institutions for the | Kassie Neff July 1, 2016
characteristics of individuals last six months Diane Linville

getting released with mental
health and co-occurring
disorders

Establishing eligibility and
criteria

Research various models for our
community

Gain support from public officials
and others and explore funding

Review and evaluate data obtained

Get a team together for research

A. Invite other stakeholders to the table,
including county officials and agencies

B. Establish work group timelines

C. Talk to officials for public support

Karin Humphrey

Working group: Kassie
Neff, Diane Linville,
Karin Humphrey, Tony
Williams, Jim Wilson

Jim Wilson, Diane
Linville, Dave Ervin

Work group, Steve
Hedge

Jim Wilson, Diane
Linville

August 1, 2016

August 1, 2016

August 1, 2016

‘i*l

@)

OHIO CRIMINAL JUSTICE
COORDINATING CENTER
OF EXCELLENCE

mﬁ;*




Action Planning Matrix for Delaware County, Ohio May 2016

Priority Area 2: Transportation

Obiective Action Step Who When
1. Expand capacity of a. Faith-based community outreach Robin Lincoln, Diana June 30, 2016
transportation services in Coffman
Delaware County b. Work with Mobility Management group Denny Schooley Current
c. Reach out to peer support groups R. Lincoln, D. Coffman June 30, 2016
2. Catalog all resources available a. Create the catalog Denny Schooley Ongoing
in the community that are b. Distribute to impacted/affected entities
available but “hidden” c. Advertise website/awareness campaign Jane Hawes
3. Adjust jail release times a. Work with courts and Sheriff to adjust Chief Vest June 30, 2016
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Priority Area 3: Bed capacity — psychiatry, crisis stabilization, detox

Oblectlve

Action Step

Who When

Identify and assess need for
mental health inpatient care

2. Explore alternatives to
inpatient care

3. Assess need for crisis
stabilization services

4, Explore alternatives for crisis
stabilization
5. Identify and assess need for

substance use disorder
(SUD) detox services

6. Explore alternative models
for detox

a. ldentify and map locations of inpatient facility and number of beds
b. Assess current barriers to access inpatient care, i.e., length of time in ER,
lack of beds, etc...

a. Public/private partnership
b. Crisis stabilization
c. Respite

a. Identify population in need — who, how many
b. Payor source(s)

a. Facility-based crisis center, including location and possible regional reach
b. Mixed use site
c. Mobile crisis stabilization unit/team

a. ldentify and map locations of detox facilities and number of beds
b. Assess population in need — who, how many, alcohol, opiates
c. Payor source(s)

a. Facility based
Substance Use Disorders only
Mixed use (SUD/mental health crisis)
Cost/Staffing
Partnerships (public/private)
b. After-hours service (until access treatment provider to detox)

c. Linkage for hospital Emergency Departments to respond to patient overdose;

after medical release to SUD treatment provider
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Priority Area 4: Define mental illness and track data

Obijective Action Step Who When
1. Defining Mental lliness: Research existing tools and determine what additional Jail; Treatment By next meeting
Behavioral health concerns will information should be collected Court

be identified among people who
are arrested, or defendants,
through self-report, collateral
information, screenings or
assessments

Tracking:
Develop one system/process

that courts and agencies can
access and utilize

Determine what behavioral
health interventions are
necessary, if at all

Eventually, individuals would be
identified for possible diversion
at each intercept

Research what other counties do and develop a “best
practice” for Delaware

Diversion at By And referred to

Intercept

1 Arresting officer Crisis intervention

2 Booking officer Assessment

3 Pre-trial court office Assessment or Treatment

4 Re-entry Coordinators Assessment or Treatment
follow through or
Aftercare

5 Community Corrections officers Assessment or Treatment

and treatment providers follow through or

Aftercare Follow through

Coordinators

Kassie and work By next meeting
group members
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Priority Area 5: Jail data and information sharing — electronic records, screening, client roster exchanges w/
mental health providers and courts

Obiective Action Step Who When
1. To disseminate the jail roster/ in | Providers wanting the list sent daily to email Amber Initiate immediately,
and out list to providers ashonebarger@co.delaware.oh.us. Each provider to Shonebarger then update every 6
review contact list every 6 months in their own agency. months
Reminder email sent to update the roster.
2. Explore initiation of veterans’ re- | Connect with IT to merge databases Mary Gillette and | June 2016
entry IT Department
3. Collaborating information for Obtain release from health service Doug Arnold and | June 2016
continuity of care Laurie Winbigler
4, Improve communication and a. Training of municipal officers and probation officers | Jail staff and August 2016
information sharing between on Jail Tracker probation depts.
probation and jail b. Municipal Court to obtain Jail Tracker Doug August 2016
c. Check with prosecutors on issues of information Probation; August 2016
sharing Prosecutors
5. Include Brief Mental Health Propose change to booking questions to Director P Fair A. Shonebarger; June 2016
Screening as block and A.D. Jackson Doug Arnold
6. Information sharing a. Inform Pre-Trial and Pre-Sentence Investigators to | Doug Arnold;
contact Jail, Judge, Prosecutors, Mental Health Laurie Winbigler June 2016
Clinician as need for completing reports
b. Obtain a prosecutor’s opinion on releasing
information
7. Be able to have a clinician Research available grants
diagnose incarcerated persons
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