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This guide was developed to facilitate team discussion during the County Team Planning Session.  Drawing from the Council of State Government’s six questions county leaders need to ask in reducing the number of people with mental illnesses in jail as discussed in the morning plenary, and drawing on examples provided during panel discussions, please use the following to complete the worksheets with your team.

	6 Questions County Leaders Need to Ask
	
Action Steps

	



Question 1: Is our leadership committed?




	A. Have your County Commissioners passed the Ohio Stepping Up Resolution on justice and behavioral health reform?

B. Has your county created a planning team with representation that can create change?

C. Has your county planning team developed a shared vision, mission, and guiding principles?

D. Has a planning team chairperson/leader and project coordinator been designated to manage the work?


	



Question 2:  Do we conduct timely screening and assessment?





	A. Has your county adopted a system-wide definition of mental illness?

B. Has your county adopted a system-wide definition of substance abuse disorders?

C. Has your county implemented using validated tools to screen for mental illness and substance use?

D. Does your county have an efficient screening and assessment process in place?


E. Does your county use a validated assessment tool to determine pretrial risk?

F. Does your county have mechanisms for information sharing in place?


	


Question 3:  Do we have baseline data?







Question 3:  Do we have baseline data?



	A. Does your county have baseline data on the following four key measures:

i. Number of people with mental illness booked into jail?

ii. Offenders average length of stay in the jail?

iii. The percentage of people in jail connected to treatment?

iv. Recidivism rates for offenders?



B. Does your county have a system-wide definition of recidivism?

C. Does your county electronically collect data on the four key measures listed above?

D. Does your county collect baseline data on the general jail population for comparison?

E. Does your county generate routine reports at least annually on this data?



	

Question 4:  Have we conducted a comprehensive process analysis and inventory of services?


	A. Has a detailed system-wide process analysis been conducted?

B. Has an inventory of services been conducted and gaps identified?

C. Have evidence-based practices been identified, along with capacity needs to fill gaps?

D. Has a report on gaps in services, programs, and supports been provided to decision-makers?

E. Have population projections been completed to inform the scope of interventions needed?


	



Question 5:  Have we prioritized policy, practice and funding improvements?





	A. Have strategies been prioritized that will address the four key measures listed in Question 3A?

B. Does your county’s planning team proposal include a detailed description of needs including personnel and increased service capacity?

C. Does your county’s planning team proposal include estimates/projections to describe the impact of the strategies on the four key measures listed in Question 3A?

D. Does your county’s planning team proposal include estimates/projections for recommended strategies to account for leveraging external funding streams?

E. Does your county’s planning team proposal identify gaps filled by county funding?



	


Question 6:  Do we track progress?
	A. Is there an agreed upon reporting timeline for the four key measures listed in Question 3A?

B. Has a process for progress reporting been established, including the continuation of the planning team and project coordinator roles?

C. Is there a process for ongoing evaluations of program implementation?

D. Is there a process for ongoing evaluations of program impacts?







Discuss the questions and action steps in your planning team and use the chart below to make notes for each of the 2-3 priorities your planning team plans to focus on in the next year.

	Question (write the question in your team plans to focus on in the next year):


	List the question action step (e.g. 1A,1B,1C…)
	What is the status of the action?  What additional information is needed and from whom?
	Next steps and follow up
	Primary point of contact for each action item

	





	
	



	

	





	

	



	

	





	

	



	

	





	
	



	

	






	
	

	






