Request for Proposal (RFP)
Recovery Housing
Ohio Department of Mental Health and Addiction Services 

State Fiscal Year 2016
Request for Proposal Number:
          MHA-16-TRS-001-RH
Request for Proposal Issued:

August 6, 2015
Request for Proposal Due:  

August 31, 2015 by 5:00 p.m.


The Ohio Department of Mental Health and Addiction Services (OhioMHAS) is issuing this request for proposal (RFP) to support increased access to recovery housing, especially for underserved areas and/or populations.

The deadline for submission of proposals is 5:00 p.m. on Monday, August 31, 2015.

I. Introduction of the Initiative:

The department recognizes the need to expand the acute care model of care to encompass sustained recovery.  A sustained recovery oriented system of care incorporates recovery supports, including housing, peer supports, employment supports and access to other peer based support groups into the continuum of care.  Recovery housing is one aspect of a long-term recovery paradigm.  Recovery housing provides a safe, healthy, drug and alcohol free environment that supports residents in their road to recovery.   This Request for Proposal will provide opportunities to assist with expanding access to recovery housing and integrating recovery housing into local continuums of care.
The purpose of this initiative is to increase state and community capacity to provide recovery housing to individuals recovering from alcoholism or drug addiction. The expected outcome of the initiative is that counties will expand and maintain recovery housing and increase the number of individuals who obtain recovery housing. 

Requirements relating to Recovery Housing: Recovery Housing is housing for individuals recovering from alcoholism or drug addiction that provides an alcohol and drug-free living environment, peer support, assistance with obtaining alcohol and drug addiction services, and other alcohol and drug addiction recovery assistance where the length of stay is not limited to a specific duration. 
Recovery housing does not include residential facilities subject to licensure pursuant to section 5119.34 of the Ohio Revised Code. 

Recovery housing shall have protocols for all of the following:

1. Administrative oversight
2. Quality standards

3. Policies and procedures, including house rules for its residents, to which the residents must agree to adhere.

The recovery housing shall not limit a resident’s duration of stay to an arbitrary or fixed amount of time.  Instead, each resident’s duration of stay shall be determined by the resident’s needs, progress, and willingness to abide by the recovery housing’s protocols, in collaboration with the recovery housing’s owner and operator, and, if appropriate, in consultation with a community addiction services provider.

Family members of the recovery housing’s residents may reside in the recovery housing to the extent the recovery housing’s protocols permit.

A recovery housing resident may receive addiction services that are certified by the department of mental health and addiction services under section 5119.36 of the Revised Code.  
Medication-assisted treatment may be allowed in recovery housing.

Proposals may be submitted for levels 1, 2 and 3 of the recovery residence levels of support as defined by Ohio Recovery Housing. Priority will be given to proposals that are in counties of the state that are underserved or currently do not have recovery housing stock.
The population to be served is individuals with a substance use disorder who are seeking to maintain recovery.  Individuals may be transitioning from community addiction facilities, hospitals, behavioral health facilities, criminal justice facilities, homeless system, or living with family, and friends or others.
II. Scope of Work:
Applicant must demonstrate how it will build sustainable local recovery housing capacity through direct Recovery Housing operations support, which may include assistance to pay for staffing, equipment and supplies, utilities, transportation of residents, etcetera.  Proposals must describe a plan for continuation of the expanded recovery housing after expiration of the funding period.
Applicant must identify and prioritize the proposed population of focus (e.g., recovery housing for medication assisted treatment clients, drug court clients, families, etc.) based on local needs, and establish a target number of clients to be served over the allowable funding period (September 1, 2015 through June 30, 2016).

Models proposed must facilitate multiple pathways to recovery.  Pathways to recovery must include peer to peer support and may include but are not limited to the following:  use of treatment, use of medication assisted treatment, use of mutual aid groups, use of faith-based support, and use of recovery support services.  Models must describe how they will incorporate the social model of recovery into their proposed projects.  For additional information on the Social Model of Recovery please refer to http://mha.ohio.gov/Portals/0/assets/Supports/Housing/Maximizing_Social_Model_Principles_in_Residential_Recovery_Settings.pdf and/or http://mha.ohio.gov/LinkClick.aspx?fileticket=tZokE_-XYJk%3d&portalid=0
Proposal must demonstrate how the following outcomes will be captured and measured: (1) abstinence from illegal drugs or alcohol, (2) reduction in criminal justice involvement, (3) social connectedness, (4) increase in employment/education, (5) stability in housing, and (6) reduction in negative health/behavioral/social consequences.  Awardees must work with OhioMHAS to report on outcomes measures.
Additionally, applicant must demonstrate how it will ensure a quality recovery house through adherence to Ohio Recovery Housing standards or other recognized quality measures.
OhioMHAS is interested in supporting different organizational models to implement recovery housing, including, but not limited to the following:

· Full implementation of the program through the applicant organization

· Implementation of the program through local public/private partnerships (i.e., a contract between the local ADAMH, ADAS Board and a private recovery housing entity)

III. Eligible Applicants:
· Community addiction services providers,
· Local non- governmental organizations (including peer-run recovery organizations),  and,

· Local Behavioral Health Authorities
IV. Eligible Uses of Funds:  
Direct Recovery Housing Operations Support:  includes funding to support operation of recovery housing for individuals recovering from alcoholism or drug addiction. 
Operating costs may include:  personnel costs, non-personnel costs, travel (limited to transportation expenses for resident activities identified in the recovery plan), food, equipment and furniture, as identified on the SFY 2016 Budget/Expenditure form.  
Match Requirement:  A commitment to sustain the recovery housing project for a period of at least 3 years beyond the funding period.  
V. Availability of Funds/Award Information:
OhioMHAS plans to award a total amount of up to $2,500,000 for the period of October 1, 2015 to June 30, 2016.  Applicants may request no more than a total of $125,000 of these funds for the proposed project(s).   
Awards are anticipated to be announced on or about September 30, 2015, with funds to be available beginning October 1, 2015.  Funds for operations support must be expended or obligated by June 30, 2016.  
VI. Proposal Requirements:  includes Proposal Narrative, Budget Table and Budget Narrative, and Outcomes Evaluation Plan
Proposal Narrative:  The proposal narrative is limited to six, single-spaced pages in 12 point font.  This page limit does not include the budget table and budget narrative, outcomes evaluation plan, or letters of support or commitment from collaborating partners.  The following items must be included the proposal narrative, in the order presented below:

1. Applicant Name, contact person, dollar amount requested, and recovery housing operating entity, if different than Applicant.
2. Signed statement of assurance from the applicant that these grant funds will not supplant current local, state, and federal funds intended to support these service activities.
3. Describe the targeted population of focus (e.g., recovery housing for medication assisted treatment clients, drug court clients, families, males, females, etc.), and how recovery housing for this population was determined to be the priority for the area.  Please also address:
a. Past and present efforts in serving the targeted population.

b. The anticipated number of clients to be served; describe milestones to reach the targeted number.
4.
Describe the proposed project, and how it will build sustainable local recovery housing capacity. 

a. How was the project selected as the best strategy to enhance the community’s recovery housing capacity?

b. Indicate, in general, how funding will be allocated and used for the capacity building strategy(s) to be employed.  
c. Describe the housing environment of the proposed project, and why it was selected.  (e.g., single family home, apartment, single/double room occupancy, bedrooms, bathrooms, gathering space etc.) 

5. 
Describe how the proposed project will be implemented:

a. Who will be the lead entity?  Who else will be involved, and what role will that/those entity(s) play?

b. Provide a detailed implementation and operations plan, including duties and functions, responsible entity(s), and specific time lines. 

6.       Discuss applicant’s experience in operating recovery housing and applicant’s capacity to complete project in accordance with the proposed implementation and operations plan, scope, and time line.

7.
Describe the applicant’s current collaborations around recovery housing with local partners including but not limited to: ADAMH/ADAS Boards, recovery housing providers, homeless shelters, community physical healthcare centers, Social Security Administration, County Department of Job and Family Services, Public Housing Authorities, criminal justice system, employment providers, recovery community, peers, or other community partners.
8.       Describe how the proposed project will facilitate multiple pathways to
recovery that include peer to peer support.  Identify any other pathways to recovery that will be integrated into the recovery housing project.   Describe how the proposed project will incorporate the social model of recovery into the project. 
9.
Describe how the applicant will ensure a quality recovery house by providing the following:


a. Description of protocols for administrative oversight; include proposed staff.

b. Description of protocols for quality standards; include how the proposed project will meet and adhere to Ohio’s recovery housing standards or other recognized measures of quality.

c. Description of protocols for policies and procedures, including house rules       required for the residents.  

d. Description of the program/services that will be provided to residents.

10.
Describe your local plan for sustainability of recovery housing supported with these funds once the funding period is over.  This may include commitments of support from the local ADAMHS board and/or other public or private partners, proposed models of self-sustaining recovery housing, etc.  The plan must demonstrate a reasonable and substantiated strategy for sustainability that is not dependent on new or continuing direct state funds.   Documentation supporting the plan for sustainability funds must be provided.  Letters of support, collaboration, or commitment from partners may be submitted as attachments to the proposal, and will not count toward the page limit for the proposal narrative.
11.
Describe the current status of your county or ADAMHS board service district regarding recovery housing stock, the documented need for recovery housing, individuals’ ability to access recovery housing, and impediments to accessing recovery housing.  Include, to the extent you are able to do so, evidence that your area is underserved with regard to recovery housing.
12.
Cultural competence is not a stand-alone function.  It is an essential or intrinsic element that needs to be infused within every process and structure of communities’ systems of care and within all service programs and every aspect of service delivery.  Throughout the proposal narrative, the applicant must ensure and demonstrate that cultural competence is integrated into every planning and implementation function.

Budget Table and Budget Narrative:  Applicant must provide a project budget with financial components, including:

•
SFY 2016 Budget Table and Budget Narrative using the forms attached as Exhibits; budget narrative must coordinate with and support budget items.  (Please note the sum of items listed in category A9+A16+A17 on the SFY 2016 Budget/Expenditure form cannot exceed $15,000.) 
Outcomes Evaluation Plan (one page limit):  Applicant must describe how it will collect and measure project outcomes, including the process for data collection and the outcomes to be measured. Indicators must include, but are not limited to (1) abstinence from illegal drugs or alcohol, (2) reduction in criminal justice involvement, (3) social connectedness, (4) increase in employment/education, and (5) stability in housing, (6) reduction in negative health/behavioral/social consequences.  The plan must describe data collection intervals, how the data will be collected and how the data will be tabulated.  Please include any outcome data collection tools.
V.
 RFP Questions and Updates
All questions relating to this RFP must be submitted electronically, no later than 8:00 AM on August 21, 2015, via the email address:  RecoveryHousingRFP2016@mha.ohio.gov. 
All questions and answers will be posted to the OhioMHAS website:  http://mha.ohio.gov/Default.aspx?tabid=725 within four business days of receipt.  You may NOT contact any OhioMHAS staff member directly with questions regarding this RFP.  Contacting staff directly could result in disqualification of a proposal.

Interested parties must check the website for any updates to the RFP.

VI. Instructions for Submission of Proposal 
Proposals must be submitted electronically to the email address RecoveryHousingRFP2016@mha.ohio.gov.    Please ensure all documents are submitted together as attachments to one email.  No faxed, mailed or hand carried proposals will be accepted.  The submission must include the Proposal Narrative, the Budget Template and Budget Narrative, and the Outcomes Evaluation Plan. Letters of Support, Collaboration, or Commitment from partners and outcome evaluation data collection tools may be attached.  Additionally, the following documents must be submitted with the proposal:
1. OhioMHAS Face Sheet, signed and dated by an authorized person;

2. New Vendor Information Form; 
3. W-9 Form
All documents will be posted to the Ohio Department of Mental Health & Addiction Services website:  http://mha.ohio.gov/Default.aspx?tabid=725 
The deadline for submission of proposals is 5:00 PM on Monday, August 31, 2015.  

VII. Factors and Criteria for Evaluation of Proposals
Proposals that are received after the deadline or that do not include all of the items listed in Section VI.  Instructions for Submission of Proposal will not be evaluated.

Qualifying proposals will be evaluated according to the following criteria, weighted as indicated:
	Proposal Narrative 
	Weight
	Rating
	Score

	Target population of focus demonstrated to be priority for area, and choice is reasonable in context of past efforts to serve this population; reasonable number of clients anticipated to be served
	5
	
	

	Proposed project is appropriate to meet local needs and was reasonably identified as the best strategy for building local sustainable recovery housing capacity; funding plan and housing environment support strategy
	25
	
	

	Project implementation plan is reasonable and feasible
	10
	
	

	Applicant demonstrates appropriate experience and capacity to complete project
	15
	
	

	Applicant demonstrates current collaborations with community partners around recovery housing
	10
	
	

	Proposed project includes multiple pathways and incorporates the social model of recovery
	20
	
	

	Proposed project assures quality as demonstrated in: protocols for administrative oversight, staffing; quality standards meeting Ohio or national recovery housing standards or certification; house policies and procedures/house rules, and; programs/services to be provided to residents
	20
	
	

	Reasonable and substantiated plan for sustainability of the project once funding period is over
	15
	
	

	Demonstration of underserved area or underserved populations
	15
	
	

	Demonstration of cultural competency throughout the application
	10
	
	

	Outcomes Evaluation Plan appropriate to capture required measures
	5
	
	

	Total Technical Score
	150
	
	

	Rating 
	Explanation

	0
	Does Not Meet. Proposal does not comply with the requirement and/or does not meet expectations for the criterion. 

	1
	Weak. Proposal does not substantially meet the requirement and/or does not substantially meet expectations for the criterion. 

	2
	Moderate. Proposal generally meets requirement, but is weak in meeting minimal expectations for the criterion.

	3
	Meets. Proposal meets the requirement, and meets expectations for the criterion.

	4
	Strong. Proposal meets the requirement and exceeds expectations for the criterion.

	5
	Greatly Exceeds. Proposal meets the requirement and significantly exceeds expectations for the criterion.


Selection of projects for award will be based upon the technical score, budget, and how well the proposed project advances the goal of expanding state and community capacity to provide recovery housing for individuals recovering from alcoholism or drug addiction.
VIII. Conditions of Award: 

OhioMHAS reserves the right to reject, in whole or in part, any and all proposals where OhioMHAS, taking into consideration factors including, but not limited to, cost and the results of the evaluation process, has determined that the award would not be in the best interest of OhioMHAS.

OhioMHAS reserves the right to make no award, make an award for a lesser amount, make an alternative award for the specified project or make an award for a shorter duration.  OhioMHAS reserves the right to ask clarifying questions, issue conditional awards, and negotiate a best and final proposal with one or more applicants(s). OhioMHAS reserves the right to waive errors and omissions that do not materially affect the proposal.  Errors and omissions may result in lower evaluation scores or rejection of the proposal.

Awardees must work with OhioMHAS to report outcome measures relating to the project.

Awardees will be solely responsible for reporting, withholding, and paying all employment related taxes, payments, and withholdings for his/her self and any personnel, including but not limited to: Federal, State, and local income taxes, social security, unemployment or disability deductions, withholdings, and payments.

Awardees must execute OhioMHAS’ Agreement and Assurances upon notice of award.  For reference, a copy is included on the Ohio Mental Health & Addiction Services website:  http://mha.ohio.gov/Default.aspx?tabid=725
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