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Treatment Plans

Participants:
Nancy Collier
Michael Waggoner
Kathy Brown
Mandy Whitlatch
Jeff Sims


1) The group discussed the potential of developing and implementing a small pilot program to try out the inpatient and outpatient treatment planning process. Prior to that several things will need to occur:
a. We will need to get the agreement of administration/staff of Med Central, Individual and Family Services, and HBH
b. Gather data of patients who are top users of the three organizations identified above
c. Agree to criteria such as
i. A shared treatment plan formatted  to be user friendly for all participants
ii. A process that allows for a formal pre-discharge discussion to include information such as follow-up, medications, and specific therapy modalities
iii. Consider a chart review for confirmation of relevant information
iv. Consider a patient interview for confirmation of  relevant information
2) Required next steps:
a. Nancy Collier will speak with the clinical leadership of Med Central and administrative staff of the Individual and Family Service Center
b. Mandy will speak with her immediate supervisor 
c. Jeff Sims will speak with the board executive of the county

3) Parking lot issues – the group discussed the need to explore what medications are agreed as affordable and sustainable both in the inpatient and outpatient setting. This will be explored as part of the pilot program. The group will also explore if additional support can be secured from services such as the VNA.
4) The group will begin to discuss and plan for preliminary data and a brief summary for our regional meeting schedule for May or June of 2013.
