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March 6, 2013 at 1:00pm
CEO conference room 

Present:  Gwen Malcuit- chair, Linda Ellis co-chair, Linda Blum, Jeff Sims,  

	
Topic
	
Key Discussion Points/Decisions
	Outcomes,
Next Steps

	History of the project- Navigator
	· Discussion of navigator vs. liaison.  Every county in HBH catchment area has a liaison identified; however, only Tuscarawas/Carroll and Mahoning counties have navigators identified. Discussion of roles, similarities and differences.

	Invite liaisons from other counties to participate on committee.  

	Definition of the Navigator
	· Discussion of functions:
· Identify system deficiencies, collaboration, communication, linkage and access to resources, flexibility to work with hospitals, Boards, and communities, patients, peer support, families, physicians.  
· Definition provided as developed by Gwen Malcuit- Tuscarawas/Carroll county- (attached.)
· “Not one size fits all.”
· Larger county – Mahoning systems perspective vs. smaller county – Tusc/Carroll individual perspective. 
(Macro vs. Micro) – The needs of counties differ.  The navigator role must expand or contract with the needs of the community.  

	Distribute and review definition

	Potential Benefit
	Discussion of outcomes:
· Successful discharge planning, reduced readmission, 
· Improved collaboration with Probate courts, community corrections
· Wide scope
	Invite liaisons from other counties to participate on committee. 
Continue to identify outcomes. 

	Committee membership 
	· Discussion of other representatives that should be invited to participate
	Linda Ellis to invite liaisons from other counties to participate in next meeting. 

	
	Next meeting, Wednesday, March 27, 2013 @ 1:00 p.m. CEO conference room. 
	





