LOGIC MODEL

GRANTEE/ ORGANIZATION: COMMUNITY MENTAL HEALTHCARE INC. CONTACT: JJ Boroski MA, PCC-S, Executive Director PHONE:330-343-663 1
EMAIL:jjboroski@emhdover.org

PROGRAM/ PROJECT TITLE: Community Navigator AMOUNT REQUESTED:$56.000.00 START/ COMPLETION DATE OF PROPOSED GRANT:7-1-2012
TO 6-30-2013

PURPOSE OF GRANT (GIVE A ONE-SENTENCE OVERVIEW OF WHAT THE PROGRAM IS DESIGNED TO ACCOMPLISH AND FOR wHom.): To provide aggressive community
based services to adults with severe and persistent mental illness and/or substance abuse disorders who are transitioning out of inpatient psychiatric

facilities or the local county jail with the goal of improving their ability to access community supports. services, and benefit programs that promote
the individual recovery process.

OUTPUTS _

OUTCOMES - IMPACTS

INPUTS __H_u

Quantified Inputs

Activities

Participation

Initial/ Short Term
Objectives

Medium Term
Objectives

Long Term Goals

Community Navigator, full time
employee at 40 hours per week

with associated employee
benefits

Mileage reimbursement for use

of personal automobile

Office and meeting room space,
office supplies, copy costs for

printed materials

$55,156.00 annual funding (see

attached list)

Receive referrals
and evaluate for
appropriateness

Coordinate
discharge
planning with
hospital jail staff
prior to
discharge/ release

Develop
Individualized
Community
Integration Plans
that address the
individual's needs
across the
continuum of
care

Participants are adults
who have severe and
persistent mental illness or
substance abuse issues
and are transitioning out
of inpatient psychiatric
facilities or the local
county jails.

Additionally they are
individuals without
medical coverage

Other involved parties
would include local
community supports, and
services as well as state
and local benefit programs
and other resources
deemed relevant to the

Identify individuals
apporpiate for program
via use of referal and
screening tools

Identify needs across the
continuum of care,
strengths, and personal
goals

Linkage to resources to
provide for immediate
needs as evidenced by
securing shelter, access
to food, and access to
needed healthcare

Engagement in a
therapeutic mentoring
relationship with the
Community Navigator

In three to six months,
individuals will secure
medical and financial
benefits

Increased knowledge and
awareness of the positive
impact of consistently
engaging in intensive
community services and
compliance to
medications will result in
less episodes of
decompensation,
incarceration, and relapse

Increased knowledge of
the involved systems of
care and how they
function will lead to

Decreased inpatient
hospitalizations

Decreased incarcerations

Decreased episodes of
decompensation or relapse

Ability to self advocate

Ability to independently
maintain benefits

Ability to maintain
independent living

Ability to independently
maintain financial security

Ability to independently
maintain stable housing
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Identify individual's needs. that allows for support, increased ability to Ability to independently

immediate needs,
such as housing,
food, access to
healthcare

Link to needed
and relevant
resources,
community
supports, services
and benefits,
assisting with
scheduling and
utilizing public
transportation
and the
completion of
applications
when required

Assist in
engaging in
appropriate
community
support and
social venues

Assist in
developing and
following a
budget

Other providers involved
may include doctors,
nurses, counselors,
pharmacists, and other
medical professionals
specific to the individual's
needs.

empowerment, and
advocacy

Remove barriers to
accessing needed care as
evidenced by 98%
attendance rate at
scheduled appointments

Remove barriers to
incease compliance to
medications as
evidenced by utilization
of patient assistance
programs and/or local
resources to assist with
cost, proper utilization
of a medication box,
participation in home
nursing services if
indicated, and
appropriately seeking
assistance when needed

Increased involvement
with natural and
community support
programs such as AA,
consumer drop in
centers, or other
relevant support groups

navigate independently

Increased understanding
of resources and benefits
and how to maintain them
will lead to increased
ability to act
independently

Reduced relapse rates as
knowledge of triggers
that lead to relapse
increase

Increased abilty to
communicate problems in
a timely manner will lead
to reduction in
hopsitalizations on a per
individual basis

The mentoring
relationship will provide
support and modeling in
the application of
developing
communication skills and
the maintainence of
healthy and relevant
supports and relationships

Develop ability to

access healthcare and obtain
needed medications

Ability to independently
access relevent and healthy
community and social

suppprts

Can develop and maintain
healthy and supportive
interpersonal relationships

Ability to seek out and
engage in meaningful
activity in her or her own
community
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Quantified Inputs Activities Participation _:.n.m:.m—_o..a i _..._mau-:: ..-.m:.: Long Term Goals
Objectives Objectives
Assist in as evidenced by organize and maintain a
medication engagement in such at

compliance by
linking and/ or
redirecting to
appropriate
professionals

Assist in
removing barriers
to accessing
consistent
treatment
engagement by
facilitating access
to appointments.
offering
reminders, and
assistence in
developing a
personal schedule

Assist in
effective
communication
skills with
providers, family
members and
friends

Provide advocacy
on the

least weekly

personal schedule

Develop ability to adhere
to a personal budget

Improve quality of life by
maintaining safe housing,
access to food, and access
to healthcare

Develop increasing
ability to independently
engage in social activities
such as peer support,
social/ recreation centers,
volunteer activities,
NAMI ete.

Develop and learn to
maintain healthy and
relevant supports and
relationships using
communication skills
learned
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OUTPUTS

INPUTS __.

Quantified Inputs

Activities

Participation

OUTCOMES - IMPACTS

Initial/ Short Term
Objectives

Medium Term
Objectives

Long Term Goals

individual's
behalf as required

Provide access to
education
concerning
mental illness
and subtance
abuse

Assist in
development of
effective coping
skills by
engaging in a
mentoring
relationship with
the individual
and modeling
effective and
appropriate
behaviors
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