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Committee Members
Present:
Tonia Gray				Dawn Thomas			Sgt. Cheryl Danielson	
Kathie Chaffee				Gregory Jefferson		John Bohley	
Stephanie Andrian			Judi Mosley			Katie Steedly		 
Jackie Pollard				Marcie Seidel			Eric Wolf
Cpt Matthew Toomey			Chen Zhang			Stacey Gibson	
Rod Woods				Marcie Seidel			Stephanie Andrian	
Carlos Ramos				Nicholas Martt					

Guests
Tracee Garrett 				Molly Stone			Surendra Adhikari
Holly Raffle 				Shemane Marsh
Katie Steedly 				Valerie Connolly
Nicole Yandell 				Karen Kimbrough

Not Present:
Orman Hall 				Melinda Norman 		Phil Atkins		
Leslie Brower  				Eloise Traina			Kathy Coate-Ortiz	
Elaine Georgas				Janet Groome		  	Terry Koons		
Michael Langford  			Lyman Montgomery		Robert Smedley
Sanford Starr				Mollie Stevens			Melanie Tidwell
Brad Williams				

Welcome by Dawn Thomas, SFP SIG Administrator:
Dawn welcomed the Advisory Committee Members and guests and thanked them for their commitment to the SPF-SIG Project.  She added that she was really excited to have them all at the meeting especially with this being a week with a holiday.   Dawn introduced Tonia Gray, SPF-SIG Project Director, (SAMSHA CSAP) and said that Tonia may not be our Project Director for very much longer.  Tonia told the Committee Members and guests that she had received a promotion back in June and CSAP was undergoing a re-organization.  She will become the Project Director for the West Team, and that she has been the Project Director for East Team.  Tonia will continue to keep us updated on these changes.

After the introductions were completed, the minutes from the September 28, 2011, meeting were reviewed and approved with one minor change.
Tracee Garrett, Global Insight gave an update on the SPF SIG Training and provided copies of the SPF Scheduled Training List for the Committee Members and guests.  Tracee said that Global did a lot of training at OPEC and they will continue to provide training and technical assistance as needed to sub-recipients.  Tracee said that Global is working on Ohio’s SPF website and it should go live by the beginning of the year.  Training information as well as evaluation information will all be located on one website.  Currently our evaluation information exists on a separate website but we are working to get all information on the ODADAS SPF-SIG Website.  Videos from past webinars, resources on needs assessment, the various phases of the SPF and anything that relates to SPF is planned for the website.  After the SPF SIG Project has been completed the website resources will continue be available to everyone across the State and the SPF website will be a valuable tool for sustainability efforts.

Holly Raffle, SPF SIG Evaluator (Ohio University) gave an update on the SPF-SIG Evaluation Activities.  
She noted how the communities were at different stages of development of their needs assessment and coalition building.  Holly commented on the recent OPEC Conference and how it presented many powerful training opportunities for the counties who attended.  She also commented on the SPF-SIG Sub-Recipient Meeting at OPEC and how impressed she was to see how everyone wanted to share and learn from each other and how willing they were to help the new folks.  Holly provided copies of the OSET Quarterly Report.

Nicole Yandell, OSET Team, discussed the CLI Survey Update and the results from the SPF SIG Advisory Committee Survey.  She said that 23 of the 34 members completed the survey.  Nicole provided the Committee Members and guests with copies of the SPF-SIG Advisory Committee Survey Report.  
   
Holly Raffle and Katie Steedly (University of Cincinnati) gave a detailed update on the status of Sub-Recipients and distributed a handout as well.  While Holly, Nicole, and Katie were presenting their updates, there was active and very positive discussion from the Committee Members and from the Regional Coordinators on what had been accomplished by the communities and what is being planned.  
During the Sub-Recipient updates, additional information, discussion and questions from the Advisory Committee Members and ODADAS SPF-SIG Project Staff were provided which helped everyone to have a good understanding of the Sub-Recipient communities’ progress.  

SPF-SIG Advisory Committee members also expressed concern about communities that didn’t seem to be moving along as quickly as others.  Both Dawn and Holly assured the Committee that this is a normal part of the SPF process and let them know that OSET, Trainers and Regional Coordinators are in close contact with the Sub-Recipients and continue to provide them with training and technical assistance at every phase of the SPF process.

Dawn thanked Holly, Nicole and Katie for providing such thorough updates and for working so closely with the Global Insight staff and the ODADAS SPF-SIG Project Team to provide the “wrap around” services for Ohio’s SPF-SIG Sub-Recipients.

Molly Stone gave a quick update for the SPE (Strategic Prevention Enhancement grant).   She informed everyone that at our last meeting SPF-SIG Advisory Committee Meeting (9-28-11) we had just received the grant.  Since that time ODADAS has hired contract workers for our IT department.  We are currently working on the evaluator contract which will hopefully go out today.   One of the most important things to remember about the SPE grant is the focus is to strengthen and build infrastructure.  One of the requirements of the SPE is to convene a Policy Consortium.  The members of the Policy Consortium will which consists of state agency representatives that will be able to assist us in strengthening our prevention infrastructure.

There has been an informal meeting with Ruth and a couple of folks at different state agencies, however today will be the first initial meeting of the SPE Policy Consortium.  As this group continues to meet we will have folks from the community who will be pulled in.  We are going to focus a lot on data collection and enhance the SEOW site, utilizing it, and making it more accessible and user friendly.  

As for deliverables, we have a capacity plan which is due in a couple of weeks, so our priority will be to get that completed.  The purpose of the grant is by the end of this grant fiscal year, which is August, we will have a 5 year plan for Ohio on how we want to move forward with Prevention.

Closing:

Dawn told the Committee Members now that we have our Sub-Recipient communities funded and are providing training, resources and technical assistance we need to think about how we might assist the communities.  It is important to have an understanding of what is going on and understanding your role on the Advisory Committee to help reach out.   The communities are used to having a program to implement, however with this grant the focus is on planning.  When this Advisory Committee goes away, we want the communities to be able to have the work continue.  SPF is really more than just making a plan it is creating a sustainable infrastructure.  We are moving forward and doing a really good job.

Next Meeting:

Dawn asked the Committee Members if they would prefer a face-to-face meeting for the next meeting or a conference all meeting.  It was decided to have the conference call meeting.

Date:  Tentatively January 18, 2012, at 10 a.m. for 1 hour or 1 ½ hours.

Dawn will get the information for the call in telephone number and confirm the date and time.





