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Environmental Context of the Plan/Current Status
	1. Describe the economic, social, and demographic factors in the Board area that will influence service delivery.



Assessment of Need and Identification of Gaps and Disparities
	2. Describe needs assessment findings (formal & informal).  Please include access issues, gap issues (including crisis services) and disparities, if any.



Strengths and Challenges in Addressing Needs of the Local System of Care
	In addressing questions 3, 4, 5 and 6, consider service delivery, planning efforts, and business operations when discussing your local system (see definitions of “service delivery,”” planning efforts” and “business operations” in Appendix 1).
3. What are the strengths of your local system that will assist the Board in addressing the findings of the need assessment? (see definition “local system strengths” in Appendix 1).
a. Identify those areas, if any, in which you would be willing to provide assistance to other boards and/or to state departments.
4. What are the challenges within your local system in addressing the findings of the needs assessment?  (see definition of “local system challenges” in Appendix 1).
a. What are the current and/or potential impacts to the system as a result of those challenges? 
b. Identify those areas, if any, in which you would like to receive assistance from other boards and/or state departments.



Priorities

	5. Considering the Board’s understanding of local needs, the strengths and challenges of your local system, as well as State and Federal priorities (see definitions of “priorities, State and Federal” in Appendix 1), what has the Board set as its priorities for service delivery including treatment and prevention and for populations?
6. How does the Board measure its ability to meet priorities as defined?
7. In what areas would your system choose to invest additional non-Medicaid resources (Mental Health, AOD, or flexible) and why?  If you provide multiple areas for needed investment, please prioritize.
a. If these funds were invested, what would be the impact on your system, partners, consumers, and the community?



Collaboration
	8. Describe the Board’s collaborative efforts, and accomplishments achieved through those efforts, including those with consumers and the general public.



Cultural Competence

	9. Describe the Board’s vision to establish a culturally competent system of care in the Board area and how the Board is working to achieve that vision (see definitions of “cultural competence” and “culturally competent system of care” in Appendix 1).



Inpatient Hospital Management
	10. Describe the interaction between the local system’s utilization of the State Hospital, Private Hospital(s) and/or outpatient services and supports.  Discuss any changes in current utilization that you expect/foresee.  
11. Describe how the Board will actively engage in the discharge planning for acute and long term civil and forensic inpatients in the state hospital.  



Innovative Initiatives (Optional)
	12. Many boards have implemented innovative programs to meet local needs.  Are you in the process of planning for or have you actually implemented strategies, policy, or programs that increase efficiency and effectiveness that you believe could benefit other Ohio communities in one or more of the following areas?
a. Service delivery
b. Planning efforts
c. Business operations
If yes, please provide any relevant information about your innovations that might be useful, such as: how long it has been in place; any outcomes or results achieved; partnerships that are involved or support it; costs; and expertise utilized for planning, implementation, or evaluation.


Advocacy (Optional)
	13. Please share a story (or stories) that illustrate the vital/essential elements you have reported on in one or more of the previous sections.



Open Forum (Optional)

	14. Please share other relevant information that may not have been addressed in the earlier sections.  Report any other emerging topics or issues that you believe are important for your local system to share with the Departments or other relevant Ohio Communities.
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Appendix 1: Definitions
Business Operations: Shared Resources, QI Business Plan, Financial Challenges, Pooled funding, Efficiencies, Strategic Planning, Contracts, Personnel Policies, etc.
Cultural Competence: (Ohio’s State Inter-Departmental Definition) Cultural competence is a continuous learning process that builds knowledge, awareness, skills and capacity to identify, understand and respect the unique beliefs, values, customs, languages, abilities and traditions of all Ohioans in order to develop policies to promote effective programs and services.
Culturally Competent System of Care:  The degree to which cultural competence is implemented as evidenced by the answers to these questions:
· Is leadership committed to the cultural competence effort? 
· Are policies and procedures in place to support cultural competence within the system, including policies and procedures to collect, maintain and review caseload cultural demographics for comparison to the entire community? 
· Are the recommended services responsive to each adult, child and family's culture? 
· Is the client and family's cultural background taken into account in determining when, how, and where services will be offered? 
· Is staff reflective of the community's racial and ethnic diversity? 
· Is staff training regularly offered on the theory and practice of cultural competence? 
· Are clients and families involved in developing the system's cultural competence efforts? 
· Does Behavioral Health staff interact with adults, children and families in culturally and linguistically competent ways? 
· Is staff culturally sensitive to the place and type of services made available to the adult, child and family? 
· Does the system of care reach out to the diverse racial, ethnic, and cultural groups in the community?
Local System Strengths: Resources, knowledge and experience that is readily available to a local system of care.

Local System Challenges: Resources, knowledge and experience that is not readily available to a local system of care.

Planning Efforts: Collaborations, Grant opportunities, Leveraging Funds, Data Collection (e.g., Key Performance Indicators, Outcomes), Trainings
Priorities, State and Federal:  SAMHSA CMH and SAPT Block Grants include the following priorities of states receiving block grant dollars (those with an asterisk are mandatory).  Please keep these in mind when identifying priorities of your local system:
Comprehensive community-based services for adults with SMI and children with SED:
· Children with serious emotional disturbances (SED) and their families*
· Adults with serious mental illness (SMI)*
Services for persons with or at risk of having substance use and/or mental health disorders:
· Persons who are intravenous drug users (IDU)*
· Women who are pregnant and have a substance use and/or mental disorder*
· Parents with substance use and/or mental disorders who have dependent children*
· Military personnel (active, guard, reserve, and veteran) and their families
Services for persons with or at risk of contracting communicable diseases:
· Individuals with tuberculosis*
· Persons with or at risk for HIV/AIDS and who are in treatment for substance abuse*
Targeted Services:
· Individuals with mental and/or substance use disorders who are homeless or involved in the criminal or juvenile justice systems
· Individuals with mental and/or substance use disorders who live in rural areas
· Underserved racial and ethnic minority and LGBTQ populations
· Persons with disabilities
· Community populations for environmental prevention activities, including policy changing activities, and behavior change activities to change community, school, family and business norms through laws, policy and guidelines and enforcement
· Community settings for universal, selective and indicated prevention interventions, including hard-to-reach communities and “late” adopters of prevention strategies.
Service Delivery: Criminal Justice, School Based or Outreach, Crisis Services, Employment, Inpatient/Residential Services, Housing, Faith Communities, etc.

