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ODMH Health Homes Technical Assistance
and Training Initiatives Strategy

ODMH investment of $532,950 in discretionary
SFY 2012 Block Grant dollars to fund a range of
Health Home and Health Integration learning initiatives

Principal TA and training partners:

O National Council for Community Behavioral Healthcare*
O Center for Evidence-Based Practices at CWRU*

O Health Services Advisory Group (HSAG)

Ohio Empowerment Coalition* — Consumer Education
NAMI Ohio* — Family Education

* SFY 2012 Block Grant-funded organization designated to lead Health Home learning initiative



SFY 2012 Health Homes TA & Training Initiatives Strategy

Individual TA:
Technical
Assistance &
Training for
Health Homes
will focus on
program
planning,
development,
implementation
& sustainability.

Technical
Assistance &
Training for
Health
Integration will
focus on
program
planning,
development,
implementation
& sustainability.
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Health Home
Health Navigator
Training will
support the
implementation of
CBHC health
homes & train
health home
teams on the key
issues of health
navigation for
individuals with
SPMI, as well as
introduce health
home teams to
using Motivational
Interviewing, &
Stages of Change,
which are
prerequisites for
effective health
promotion &
wellness
programming.

g/

Standardized
Health Home
Training
Curriculum
for CBHC
Health Homes
will be
developed to
educate clinical
staff, support
staff &
leadership on
key health
home
operational
concepts.

Select EBPs
Training for Health
Home Initiatives will
support skills & core
competencies of
health home teams
in Stages of Change,
Tobacco Cessation
& Motivational
Interviewing to
activate behavioral
change & provide
effective health
promotion services
to individuals with
SPMI.

e

Health Home
Readiness
Assessment Tools
will help determine
the needs, assess
the readiness &
monitor the

adherence of CBHCs

to the health home
program models.

Group TA: Health Home
Learning Community will support
CBHCs patrticipating in Phase One
of Medicaid Health Homes and
include a variety of intensive
learning sessions, outreach &
community engagement.
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Individual TA:

Technical Assistance

Resource Center*
(Prerequisite for
Group TA)

Health Home
Health
Navigator
Training**

(Prerequisite for
EBPs Training)

Standardized
Health Home
Training

Curriculum for

CBHC Health
Homes

Select Evidence-
Based Practices
Training for
Health Home
Initiatives**
(Health Home

Navigator Training
Required)

Health Home
Readiness
Assessment
Tools

Group TA:
Health Home

Learning
Community
Initiative*
(Individual TA
Required)

National Council for Community
Behavioral Healthcare

Center for Evidence-Based Practices
Case Western Reserve University

Health Services
Advisory Group ]
(HSAG)




— s Health Home/Health Integration
NATIONAL COUNCIL

FOR COMMUNITY BEHAVIORAL HEALTHCARE Te C h n i Ca I ASS i Sta n Ce *Z;erfcqlgzltoenf?r:
Resource Center* 159G Health
Community

Health Integration Essentials Webinar Series

 Webinars take place March-June 2013 and will be posted on
the ODMH website and are open to all interested stakeholders.

O Health Promotion and lliness Prevention

Collecting and Using Data to Improve Consumers’ Health
Primary Care Physician Roles

Forging and Sustaining Partnerships

Financing and Sustainability

Health Information Technology

O OO OO

e Subscribe to email listserv:
http://mentalhealth.ohio.gov/what-we-do/protect-and-
monitor/macsis/listserv-providers.shtml
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— s Health Home/Health Integration
NATIONAL COUNCIL

FOR COMMUNITY BEHAVIORAL HEALTHCARE Te C h n i Ca I ASS i Sta n Ce * Z;erfcqlngoenf?r:
Resource Center* 159G Health
Community

Regional Health Integration Forums

e Face-to-face interactive forums open to all interested
stakeholders designed to deepen participants’ knowledge of
integrated care, partnership development and practical action at
the local level.

Save the Dates:

April 24 — Northwest Regional Forum (Toledo TBD)

May 14 — Southeast/Central Regional Forum (Columbus TBD)
May 22 — Northeast Regional Forum (Cleveland TBD)

June 19 — Southwest Regional Forum (Cincinnati TBD)

O O OO

Subscribe to email listserv: http://mentalhealth.ohio.gov/what-
we-do/protect-and-monitor/macsis/listserv-providers.shtml
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Health Home Health Navigator
NATIONAL COUNCIL . S
Training Initiative* PErgIsiE: i)

FOR COMMUNITY BEHAVIORAL HEALTHCARE
participation in CEBP/Case
Western Select Evidence-
Based Practices Training

e Adult and Child/Adolescent Case to Care Management training
series open to both existing Health Homes and organizations
interested in becoming Health Homes.

e Full-day trainings to provide practical information to help care
teams understand and meet the needs of individuals with SPMI
and substance abuse who also have chronic health conditions.

e For more information and to register for both the Adult and
Child/Adolescent Case to Care trainings, please visit:

http://mentalhealth.ohio.gov/what-we-do/protect-and-
monitor/medicaid/health-home-committees.shtml
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National councr, otandardized Health Home

Training Curriculum

This curriculum is being developed to educate clinical staff, support
staff and leadership on key health home concepts and practice.

Curriculum elements will include a toolkit approach comprised of:

e Audio/video lectures  Health Home service components

e Links to reading materials and Functions of the Health Home
course handouts, including team members

uizzes and homework :
G * Integrated care approach strategies

e Will draw from the Health
Integration Essentials Webinar
Series lesson content

e Health Home performance
measures and data use

e Health Information Technology/
Health Information Exchange
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NATIONAL COUNCIL

FOR COMMUNITY BEHAVIORAL HEALTHCARE

Contact Information

Charles Ingoglia, Senior VP, Public Policy National Council for Community
Phone: 202-684-3749 Behavioral Healthcare
chucki@thenationalcouncil.org 1701 K Street NW, Suite 400

Washington, DC 20006
http://www.thenationalcouncil.org/

Submit technical assistance and training requests to:
OHIO-TTAC@thenationalcouncil.org

Please visit the ODMH website at http://www.mentalhealth.ohio.gov/
for additional information and resources related to the National
Council’s Health Navigator and TA Resource Center Initiatives.
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Select Evidence-Based Practices
Training for Health Homes*

The primary goal of this initiative is to support the implementation of CBHC
Health Homes and train health home teams on select evidence-based

practices to enhance the provision of the health home service to
individuals with SPMI.

Key health home team core competencies and skills will include:

 Motivational Interviewing ¢ Approaches to Behavior Change
e Stages of Change e Tobacco Cessation

Health home team members will be empowered to activate behavioral

change and provide effective health promotion services to individuals with
SPMI. To learn more and to register online, go to:

http://www.centerforebp.case.edu/stories/health-home-training-series-
promotes-health-behavior-change

* Participation in the National Council’s Health Home Health Navigator training is a prerequisite to
participation in the Select EBPs training.
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Health Home Readiness
Assessment Tools

 Health Home Readiness Assessment tools will help
organizations determine the needs, assess the
readiness & monitor the adherence of CBHCs to the
health home program models.

* Providers and technical assistance consultants will be
able to clearly identify and articulate their readiness
to implement elements of Health Home services and
health integration.
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Contact Information

Patrick Boyle, MSSA, LISW-S, LICDC Debra Hrouda, MSSA, LISW-S
Director of Implementation Services Director of Quality Improvement
Center for Evidence-Based Practices Center for Evidence-Based Practices
Phone: 216-368-0808 Phone: 216-368-0429
patrick.boyle@case.edu debra.hrouda@case.edu

Center for Evidence-Based Practices (CEBP)
at Case Western Reserve University

10900 Euclid Avenue

Cleveland, Ohio 44106

Phone: 216-368-0808
cebp-admin@case.edu
http://www.centerforebp.edu/
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HSAG " Health Home Learning
S

ADVISORY GROUP
Community Initiative*

In collaboration with ODMH and the ODJFS Office of Medical
Assistance, HSAG’s group TA Health Home Learning Community
Initiative will provide support to CBHC’s currently participating in
Phase One of Ohio Medicaid Health Homes. Goals include:

v Address Phase One early implementation challenges
v’ Share best practices and lessons learned
v’ Prioritize learning needs and inform future state policy decisions

Group Technical Assistance Learning Community Dates

e March 5, 2013, 10:00 am - 3:00 pm, State Library of Ohio
* May1, 2013, 10:00 am - 3:00pm, TBD

* May 30, 2013, 10:00 am - 3:00 pm, TBD

* June 27,2013,10:00am - 3:00 pm, TBD

* Participation in individual TA from the National Council’s TA Resource Center is a prerequisite to
participation in Learning Community group TA



-t Health Home Consumer
—/ 8% [A™T @ . Education Initiative

The Ohio Empowerment Coalition will develop and implement
consumer educational strategies and materials to raise consumer
awareness of the Health Home service option.

Educational activities to include:

* Develop and distribute printed
and electronic materials to

stakeholders statewide Contact Information

e Produce videos and webinars Jack Cameron, Executive Director
featuring testimony on the use The Ohio Empowerment Coalition, Inc.
of peers in Health Homes 6797 N. High St., Suite 238
. _ Columbus, Ohio 43085
* |n collaboration with NAMI Phone: 614-310-8054 ext. 155
Ohio, deliver face-to-face Jcam3215@aol.com
presentations on Health Home http://www.ohioempowermentcoalition.org

service benefits


mailto:Jcam3215@aol.com
http://www.ohioempowermentcoalition.org/

National Alliance on Mental lliness

NAMI Ohio Health Home Family

Education Initiative

NAMI Ohio will develop and implement family educational strategies
and materials to empower families, raise public awareness and
promote informed decision making related to Health Home services.

Educational activities to include:

Develop and distribute printed
and electronic materials to NAMI
affiliates and stakeholders
statewide

Engage Health Home service
providers to share site specific
lessons learned

In collaboration with OEC, deliver
face-to-face presentations on
Health Home service benefits

Contact Information
Betsy Johnson, Associate Executive Director
National Alliance on Mental lliness Ohio
1225 Dublin Rd., Suite 125
Columbus, Ohio 43215
Phone: 614-224-2700
betsy@namiohio.org

http://www.namiohio.org/
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Collaborative TA & Training Strategy:
Partnering for Education and Innovation

“Alone you can go faster, but together we can go further.”
— African proverb
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Communications Outreach
ODMH Office of Health Integration

e Questions?
O Health Homes: healthhomes@mh.ohio.gov
0O Medicaid: medicaid@mh.ohio.gov

e Office of Health Integration Updates Listerv

O Used to communicate all office updates to behavioral health system
stakeholders including:

e ODMH and ODADAS initiatives, including Health Homes
* Meetings, training sessions, conferences

* Information Technology

* Medicaid

O Subscribe here: http://mentalhealth.ohio.gov/what-we-do/protect-
and-monitor/macsis/listserv-providers.shtml
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Supplemental Communications Outreach
ODMH/ODADAS

e ODMH/ODADAS Behavioral Health News Now is the
Departments’ consolidated weekly email newsletter

O Subscribe here: http://adamh.ohio.gov/Home.aspx

- Departmant of Alcohal & Drug Addiction Services
lo‘ Dapartmant of Mantal Haalh

Behavioral Health

News Now

John R. Kasich, Governor
Orman Hall, Director, ODADAS
Tracy Plouck, Director, ODMH


http://adamh.ohio.gov/Home.aspx

Iy
A Questions/Additional Contacts

<

Afet Kilinc, Ph.D., PCC-S Matthew Loncaric, MPA

Integrated Clinical Care Director Mental Health Administrator

Ohio Department of Mental Health Ohio Department of Mental Health
30 E. Broad St., 7t Floor 30 E. Broad St., 7t Floor
Columbus, Ohio 43215 Columbus, Ohio 43215
614-752-9703 614-466-9982
Afet.Kilinc@mbh.ohio.gov Matthew.Loncaric@mbh.ohio.gov

Heather King

Administrative Professional

Ohio Department of Mental Health
30 E. Broad St., 7t Floor
Columbus, Ohio 43215
614-387-2799
Heather.King@mh.ohio.gov
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