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Sustainability

« Administrative/Infrastructure
* Clinical
* Financial
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Administrative Sustainability

- What is the vision and mission of your agency?

» Does it need to change?

*  Options
- Treat SPMI and their behavioral health issues only
« Treat SPMI in a Health Home with primary care
- Treat all mental health w/o primary care

- Treat all behavioral health (MH & SA) without primary
care

Treat all behavioral health with primary care
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Infrastructure

*Is your governing board engaged and
knowledgeable about integration?

°Is integration a part of your vision and
mission?

*Is integration embedded in your
strategic plan?

*Do your administrative policies support
integration? (Confidentiality policies,
Billing and Reimbursement policy, Ethics
policy)

*Do your clinical policies including care
coordination, annual lab work,
prescribing, smoking, treatment plan
policy — Does it include at least one
health goal?
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dministrative Sustainability — Organizational

*Does your quality improvement program
include benchmarks for integration
activities?

*Does your quality improvement data
drive change processes?

*Are you participating in your state’s
health home discussions?

*Are you in contact with likely
Accountable Care Organizations in your
area?

*Do you know the implications of
Medicaid expansion in 2014 on your
agency?

*Does your organization support the
health and wellness of your employees?
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Human Resources

* Do your job descriptions for case managers,
therapists, nurses and doctors include key tasks
associated with integration?

- Do your performance evaluations include integration
tasks?

* Does your new staff orientation include integration?

« Does your staff development program include
Integration trainings?
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Health Information Technology

» Are you using a certified electronic system?

- Can you system generate registries for staff to use to
support integration?

- Can you generate a Coordination of Care Document
(CCD)?

* Does your clinical record support documentation of
physical health related services?

- Can you system generate an electronic bill after the
completion of a documented event?
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Clinical Sustainability - Consumers

* Is integration part of the service every consumer
receives?

» Are consumer wellness programs a part of your
service array?

« Are consumers trained in Whole Health Action
Management?
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Clinical Sustainability — Medical Staff

- Are the medical staff required to monitor physical
health issues?

» Does your annual lab assessment include metabolic
syndrome indicators?

* Are blood pressure and BMI measurements
completed at each medical visit?

+ Have nurses transitioned from “mental health nurses”
to “integrated health nurses™?
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Clinical Sustainability — BH Staff

- Have case managers and therapists been trained on
health navigation/care coordination?

- Are health and wellness goals in your treatment
plans?

 Are supervisors supporting staff to implement
Integration including reviewing consumer health goals
during supervision?
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Financial - Sustainability

« Are you billing for all possible behavioral health services provided?
Primary care visits?

« Are your billing staff trained on correct billing procedures such as the
proper CPT code, linked with the proper diagnostic code and the proper
credential?

* Are you as an agency and your providers empanelled with all of the
appropriate managed care plans?

* Are your Medicaid and Medicare numbers appropriate linked to the
service provided?

« If partnering with and FQHC, do you understand FQHC billing rules and
regulations?

Does the FQHC understand the CMHC billing rules and regulations?
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Financial Sustainability

- Do you know what existing billing codes for integrated health are
billable in your state and to which third party source?

- Have you walked through your workflow and identified who, can
pay for each step of your process - with your clinical and billing
staff at the same time?

* Are you advocating for the use of key interim codes in your state
If they are currently not available?

- Do you have a business plan for growing your integration
business?

- Have you quantified the impact of Medicaid expansion on your
business plan in 20147
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ow many patients need to be seen?

* Question #1

* Do you know how much money your organization needs to make in order to
support your integrated care vision? Key elements - number of consumers
seen; how often are they seen per year; payer mix; reimbursement per visit

*Question #2

« Have you identified the baseline caseloads for both primary care and behavioral
health clinicians? (i.e., NP = 750, PC = 1500 at 3 visits per patient per year, 15-
20 minute visits)

*Question #3
- Are your clinicians seeing enough patients to meet the financial need?
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Sustainability Checklist will be posted
to the website later today.

Action Plan format for addressing
sustainability needs will be posted to
the website later today.
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