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OhioMHAS Mission and Vision o
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Mission:

The mission of the Ohio Department of Mental Health and
Addiction Services is to provide statewide leadership of a
high-quality mental health and addiction prevention,
treatment and recovery system that is effective and valued by
all Ohioans.

Vision:

The Ohio Department of Mental Health and Addiction
Services will be a national leader in implementing a
comprehensive, accessible and quality-focused system of
addiction and mental health care and wellness for all Ohio

citizens. ,
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OhioMHAS Values
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Values:

Access: |dentified gaps in services should be filled and cultural or attitudinal
barriers should be removed to assure that diverse individuals and families in all
counties have access to a full continuum of care.

Accountability: Good stewardship of public dollars is critical to achieving
positive returns on all investments and to earning the trust of taxpayers.
Collaboration: OhioMHAS will leverage knowledge and resources by working as
partners with all federal, state and local systems to gain the best results for
Ohioans in need of services.

Communication: Open dialogue and administrative transparency are key
components of all relationships as OhioMHAS fulfills its statutory requirements
to fund, regulate, monitor and manage the publicly-funded system of
behavioral healthcare.

Service: OhioMHAS will provide a benefit to all communities by helping the
millions of Ohioans who experience problems related to alcohol, drugs,
gambling or mental illness to access treatment that will enhance their lives by

increasing productivity, also benefiting our state. ;
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Customer-Focused Strategies el

Increase Hospital Access and Improve Clinical Quality:

Provide hospital access and improve overall clinical quality and consistency
throughout the system of care.
Dave Colletti and Dr. Mark Hurst

Housing:

Increase access to permanent housing by creating new and strengthening
established partnerships, expanding community funding opportunities and
increasing the quality of housing options for persons with addiction and mental
iliness.

Angie Bergefurd

Integration and Coordination of Physical and Behavioral Healthcare:
Support the integration and coordination of physical and behavioral health services
through funding, research and policy in an effort to reduce disability and the early
loss of life for those with addiction and mental iliness.

Angie Bergefurd
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Customer-Focused Strategies
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Reduce Unnecessary Regulations and Administrative Barriers:
Reduce unnecessary regulations and administrative barriers to promote access to
treatment while maintaining safety standards.

Michaela Peterson

Modernization of Behavioral Health Prevention:

Promote the health and safety of individuals and communities by modernizing and
integrating Ohio’s behavioral health prevention and early intervention system.
Angie Bergefurd

Enhance Behavioral Health Treatment Services:

Enhance the availability and quality of services to meet the needs of individuals with
addiction and mental illness across the life span.

Angie Bergefurd

Support the Statewide Opiate Initiative:
Provide necessary support for the statewide opiate initiative to be successful.
Orman Hall 5
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Internal Strategies

Employee Feedback:

Develop a systematic, structured approach to getting OhioMHAS
feedback.

Intradepartmental Communication:
Develop a systematic way of communication as to what and why
decisions are made throughout OhioMHAS.

Organizational Culture:
Identify the differences and similarities between the former
departments’ respective cultures with an eye toward blending the two.

Intradepartmental Training:
Develop a practical approach for training in the new department. )
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Visit our website!

e http://mha.ohio.gov/ Under ‘News’
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Comments?
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Contact Don Anderson via email at
Nicole.Marx@mha.ohio.gov or

(614) 752-8359
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