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Ohio’s Trauma Informed (Tl) Care
Initiative mmmm—
Vision:

To advance Trauma Informed practice (Tl) as a cornerstone of Ohio’s
healthcare system

Mission:

To create the opportunity for every individual in Ohio to receive
trauma informed interventions by assuring that every healthcare
and human service provider, every facility and every agency
becomes trauma informed and competent

gOth o
o, O
C) &
‘oN s%©



Planning Framework for Ohio’s Trauma Informed (T1) Care

Agvisorv OhioMHAS and DODD
roup Leadership

Trauma Interdepartmental Team

Program (OhioMHAS and DODD)
Manager

Statewide Trauma Informed (TI) Propagation Plan
Technical For MH, DD and AoD

Support
Organization(s)

Tl Training/Summit for Clinical and Administrative

Leaders.
Interdepartmental

Implementation

' beyond OhioMHAS
Regional TI Workgroups/Teams and DODD

Internal Departmental
Implementation

RPH/Developmental Specialty

Community

Centers/DODD/OASIS Agencies/
CSN CO Partners
OhioMHAS

Groups
(child, older
adult, AoD)

Ongoing communication/Training
for Regions, Boards, Agencies and
Providers




Planning Framework for Ohio’s Trauma Informed (Tl) Care

Agvisorv OhioMHAS and DODD
roup Leadership

Trauma Interdepartmental Team

Program (OhioMHAS and DODD)
Manager

Statewide Trauma Informed (TI) Propagation Plan
Technical For MH, DD and AoD

Support
Organization(s)

Tl Training/Summit for Clinical and Administrative

Leaders.
Interdepartmental

Implementation

' beyond OhioMHAS
Regional TI Workgroups/Teams and DODD

Internal Departmental
Implementation

RPH/Developmental Specialty

Community

Centers/DODD/OASIS Agencies/
CSN CO Partners
OhioMHAS

Groups
(child, older
adult, AoD)

Ongoing communication/Training
for Regions, Boards, Agencies and
Providers




Planning Framework for Ohio’s Trauma Informed (T1) Care

Agvisorv OhioMHAS and DODD
roup Leadership

Trauma Interdepartmental Team

Program (OhioMHAS and DODD)
Manager

Statewide Trauma Informed (TI) Propagation Plan
Technical For MH, DD and AoD

Support
Organization(s)

Tl Training/Summit for Clinical and Administrative

Leaders.
Interdepartmental

Implementation

' beyond OhioMHAS
Regional TI Workgroups/Teams and DODD

Internal Departmental
Implementation

RPH/Developmental Specialty

Community

Centers/DODD/OASIS Agencies/
CSN CO Partners
OhioMHAS

Groups
(child, older
adult, AoD)

Ongoing communication/Training
for Regions, Boards, Agencies and
Providers




Planning Framework for Ohio’s Trauma Informed (TI) Care

Agvisorv OhioMHAS and DODD
roup Leadership

Trauma Interdepartmental Team

Program (OhioMHAS and DODD)
Manager

Statewide Trauma Informed (TI) Propagation Plan
Technical For MH, DD and AoD

Support
Organization(s)

Tl Training/Summit for Clinical and Administrative

Leaders.
Interdepartmental

Implementation

' beyond OhioMHAS
Regional TI Workgroups/Teams and DODD

Internal Departmental
Implementation

RPH/Developmental Specialty

Community

Centers/DODD/OASIS Agencies/
CSN CO Partners
OhioMHAS

Groups
(child, older
adult, AoD)

Ongoing communication/Training
for Regions, Boards, Agencies and
Providers




Planning Framework for Ohio’s Trauma Informed (T1) Care

Agvisorv OhioMHAS and DODD
roup Leadership

Trauma Interdepartmental Team

Program (OhioMHAS and DODD)
Manager

Statewide Trauma Informed (TI) Propagation Plan
Technical For MH, DD and AoD

Support
Organization(s)

Tl Training/Summit for Clinical and Administrative

Leaders.
Interdepartmental

Implementation

' beyond OhioMHAS
Regional TI Workgroups/Teams and DODD

Internal Departmental
Implementation

RPH/Developmental Specialty

Community

Centers/DODD/OASIS Agencies/
CSN CO Partners
OhioMHAS

Groups
(child, older
adult, AoD)

Ongoing communication/Training
for Regions, Boards, Agencies and
Providers




Planning Framework for Ohio’s Trauma Informed (T1) Care

Agvisorv OhioMHAS and DODD
roup Leadership

Trauma Interdepartmental Team

Program (OhioMHAS and DODD)
Manager

Statewide Trauma Informed (TI) Propagation Plan
Technical For MH, DD and AoD

Support
Organization(s)

Tl Training/Summit for Clinical and Administrative

Leaders.
Interdepartmental

Implementation

' beyond OhioMHAS
Regional TI Workgroups/Teams and DODD

Internal Departmental
Implementation

RPH/Developmental Specialty

Community

Centers/DODD/OASIS Agencies/
CSN CO Partners
OhioMHAS

Groups
(child, older
adult, AoD)

Ongoing communication/Training
for Regions, Boards, Agencies and
Providers




Planning Framework for Ohio’s Trauma Informed (T1) Care

Agvisorv OhioMHAS and DODD
roup Leadership

Trauma Interdepartmental Team

Program (OhioMHAS and DODD)
Manager

Statewide Trauma Informed (TI) Propagation Plan
Technical For MH, DD and AoD

Support
Organization(s)

Tl Training/Summit for Clinical and Administrative

Leaders
Interdepartmental

Implementation

' beyond OhioMHAS
Regional TI Workgroups/Teams and DODD

Internal Departmental
Implementation

RPH/Developmental Specialty

Community

Centers/DODD/OASIS Agencies/
CSN CO Partners
OhioMHAS

Groups
(child, older
adult, AoD)

Ongoing communication/Training
for Regions, Boards, Agencies and
Providers




Planning Framework for Ohio’s Trauma Informed (Tl) Care

Agvisorv OhioMHAS and DODD
roup Leadership

Trauma Interdepartmental Team

Program (OhioMHAS and DODD)
Manager

Statewide Trauma Informed (TI) Propagation Plan
Technical For MH, DD and AoD

Support
Organization(s)

Tl Training/Summit for Clinical and Administrative

Leaders.
Interdepartmental

Implementation

. beyond OhioMHAS
Regional TI Workgroups/Teams and DODD

Internal Departmental
Implementation

RPH/Developmental Specialty

Community

Centers/DODD/OASIS Agencies/
CSN CO Partners
OhioMHAS

Groups
(child, older
adult, AoD)

Ongoing communication/Training
for Regions, Boards, Agencies and
Providers




Planning Framework for Ohio’s Trauma Informed (T1) Care

Agvisorv OhioMHAS and DODD
roup Leadership

Trauma Interdepartmental Team

Program (OhioMHAS and DODD)
Manager

Statewide Trauma Informed (TI) Propagation Plan
Technical For MH, DD and AoD

Support
Organization(s)

Tl Training/Summit for Clinical and Administrative

Leaders.
Interdepartmental

Implementation

. beyond OhioMHAS
Regional TI Workgroups/Teams and DODD

Internal Departmental
Implementation

RPH/Developmental Specialty

Community

Centers/DODD/OASIS Agencies/
CSN CO Partners
OhioMHAS

Groups
(child, older
adult, AoD)

Ongoing communication/Training
for Regions, Boards, Agencies and
Providers




Planning Framework for Ohio’s Trauma Informed (T1) Care

Agvisorv OhioMHAS and DODD
roup Leadership

Trauma Interdepartmental Team

Program (OhioMHAS and DODD)
Manager

Statewide Trauma Informed (TI) Propagation Plan
Technical For MH, DD and AoD

Support
Organization(s)

Tl Training/Summit for Clinical and Administrative

Leaders.
Interdepartmental

Implementation

. beyond OhioMHAS
Regional TI Workgroups/Teams and DODD

Internal Departmental
Implementation

RPH/Developmental Specialty

Community

Centers/DODD/OASIS Agencies/
CSN CO Partners
OhioMHAS

Groups
(child, older
adult, AoD)

Ongoing communication/Training
for Regions, Boards, Agencies and
Providers




Planning Framework for Ohio’s Trauma Informed (T1) Care

Agvisorv OhioMHAS and DODD
roup Leadership

Trauma Interdepartmental Team

Program (OhioMHAS and DODD)
Manager

Statewide Trauma Informed (TI) Propagation Plan
Technical For MH, DD and AoD

Support
Organization(s)

Tl Training/Summit for Clinical and Administrative

Leaders.
Interdepartmental

Implementation

. beyond OhioMHAS
Regional TI Workgroups/Teams and DODD

Internal Departmental
Implementation

RPH/Developmental Specialty

Community

Centers/DODD/OASIS Agencies/
CSN CO Partners
OhioMHAS

Groups
(child, older
adult, AoD)

Ongoing communication/Training
for Regions, Boards, Agencies and
Providers




Framework for Ohio’s Trauma

Informed (T1) Care mm—

e Statewide Advisory Group: State/regional partners and sponsors support of
statewide implementation of Tl practice.

* Interdepartmental Team: State department leadership and identified experts
assist with coordinating, facilitating and communicating about Tl; responsible
for the Internal Departmental Implementation of Tl and the Statewide TI
Propagation and Sustainability Plan. The team assists in developing the
project timeline, the budget, the identified outcomes and the communication
plan, and advises the department leadership and statewide advisory group
and monitors statewide implementation.

 Trauma Program Manager: Works with the Technical Support Organizations
(TSOs) and develops working relationships with stakeholders and partners.
Project manager oversees the day to day coordination and collaboration of the
training and implementation of Tl throughout the state; provides P
regular reports and updates to all of the above. -
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Informed (T1) Care mm—

e Technical Support Organizations (TSOs): Organizations that assist in
the transmission of TIC throughout Ohio, in consultation and
collaboration with the National Center for Trauma Informed Care
(NCTIC), the Statewide Advisory Group, and the Interdepartmental
Leadership Team.

e Statewide Tl Propagation and Sustainability Plan for MH, DD and
AoD: Created by the Governance and Leadership teams, supported by
the TSOs. The TSO assists the regional teams, connecting experts and
champions, assisting with training, sharing of resources and problem
solving. Availability of a repository of expertise, knowledge, gaps,
shared resources and assist in dissemination of information. Support
the implementation of Tl throughout state, assuring that Tl _
opportunities are available everywhere. Oh
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Informed (T1) Care mm—

e Develop Outline for Tl Training/Summit with NCTIC
 Thematic statewide training for Clinical and Administrative leaders; Regional
breakouts
e Develop regional groups to advance TIC within regions, to encompass all 88
counties
e Develop Regional Tl workgroups/teams
e |dentification of strengths, weaknesses, needs, champions and areas of
excellence to be used as resources in TIC implementation.
 Community agencies/partners trained as trainers, resources identified
and shared
* Topical groups developed as indicated: Child, Older Adult, AoD, etc.
* Interdepartmental Regional Activity/Implementation:
e Targeted Tl training;  connection with Regional Tl workgroups/teams;
community agencies and specialty groups
* Ongoing Communication and Training for Regions, Boards, Agencies and

Providers Ohlo 2
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