Southeast Ohio Public Private Inpatient Psychiatric Planning Meeting
10AM-12PM
February 28, 2013
Tri-county Mental Health and Counseling
90 Hospital Drive, Athens Ohio 45701

Purpose

To continue discussion among public and private inpatient providers as well as mental health boards and
community mental health service providers aimed at identifying regional strategies for addressing the
priorities of balancing utilization of hospital beds and establishing additional crisis bed capacity.

Objectives

1. Review data that characterizes the current inpatient providers and crisis bed capacity in the
region

2. Identify next steps in planning for a method to communicate bed availability throughout the
region

Agenda

10:00 Welcome and introductions

10:10 | Discussion: Review of inpatient and crisis bed capacity data

11:00 | Discussion: Key components of a regional bed availability tracking system

11:45 | Identify action items and individuals responsible

12:00 | Adjourn




