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OPPORTUNITY
In 2011 numerous organizations in the Greater Cincinnati/Northern Kentucky/ SE Indiana region submitted Letters of Intent to the Health Foundation, now Interact for Health, seeking funding to address the issue of trauma.    Knowing there were too many to fund, Janice Bogner, Senior Program Officer at the time, convened agencies to explore ideas for collaboration around local capacity building for trauma informed care.   Subsequently, Interact for Health funded a planning grant to more fully identify training and capacity building resources that existed in the region, explore the needs and gaps that local provider agencies experience, and determine a feasible way to develop and support these needs.    

A Business Plan was completed in March 2014 after a year of intensive engagement of stakeholders from the child abuse, foster care, mental health, substance abuse, developmental disabilities, domestic violence, criminal justice, child advocacy, Veterans Administration and university sectors.   More than 150 stakeholders from 66 different organizations participated in the market research and focus groups.  The research clearly identified a hunger and desire for trauma informed training and systems change on the part of agencies across the region.    The research revealed rich local efforts underway but these were not always known to a significant part of the provider community.     Providers often expressed the desire to know what was available that was of high quality.    They yearned for a clearinghouse that could organize affordable trainings, promote those of high quality, and help staff cope better with the impact of working daily with exposure to secondary trauma and toxic stress.    On a larger scale, they longed for seeing the systems of care they interface with on a daily basis also benefit from a more trauma-informed approach and shared language.   

SOLUTION 
The research yielded consensus around fertile opportunities to build the capacity of our region for trauma informed care and practice through the creation of the Tristate Trauma Network (TTN).    The TTN would be supported with paid staff capacity to provide following functions: 

· Offer cross sector workforce training that builds a shared understanding of trauma and toxic stress, and develops knowledge and skills across all sectors.  TTN will offer an array of training opportunities, including training that leads to certification. Certification creates a shared understanding of the essential knowledge and competencies needed by various components of the community workforce, and contributes to building a workforce that demonstrates these competencies.

· Serve as a clearinghouse for up-to-date information about treatment and intervention for trauma and toxic stress. All sectors of the community can rely on the clearinghouse for information and resources that make it easier to do their part. The clearinghouse is accessible and easy to use.

· Foster collaboration that engages the full community.  TTN coordinates initiatives and projects in order to make a significant impact on prevention and treatment of trauma and toxic stress.  Previously separate projects and efforts are linked and integrated to create a greater impact than could be achieved alone. Data is shared across entities, leading to new understanding and ongoing change efforts. 

· Nurture the development of a trauma-informed system of care that makes it possible for a person or family with a trauma history to experience safety, trustworthiness, choice, collaboration, and empowerment in all encounters during the recovery process. TTN will offer opportunities for organizational assessment, training and change-management consultation leading to the development of a trauma-informed organization. TTN will act as a catalyst for the development of community-driven innovative practices through a demonstrated commitment to shared data collection, research and evaluation.

The TTN has the potential to become the backbone organization and driving force to unify and leverage the multitude of related efforts being undertaken in our region and to find ways to close the gaps, build public awareness, and engage the larger community in its understanding of the connections between their own traumatic experiences, brain development, and health status

The TTN formation does not require the creation of a new 501-c-3 organization.    It will become the focus and DBA of a small existing 501-c-3, the Partnership for Mental Health that will also become a subsidy corporation of the One Community One Family Partnership (OCOF) in southeastern Indiana.    They will serve as the parent organization providing staff supervision and back office support to the TTN during its formative years.   OCOF has achieved significant success in accomplishing the kinds of activities that the TTN hopes to accomplish on a regional level.   An exit strategy will also be built into the formal agreements so that the TTN can emerge as a fully independent organization as it matures.    

OCOF began its work in 2005 as a program of Community Mental Health Center, Inc. (CMHC).     It matured over the years as the primary vehicle for implementing the Children’s Mental Health Initiative cooperative agreement from the Substance Abuse Mental Health Services Administration (SAMHSA).  This award brought over $6 million to the region over a 6 year period and created positions for a core team of staff to improve the system of care in Southeastern Indiana.   Early in their implementation efforts, they recognized the need to have local multi-agency ownership to accomplish their desired goals for system change.   This resulted in the development of the OCOF Partnership with its own Advisory Board.    In August 2014, OCOF separated from CMHC and became an independent 501-c-3 organization

CURRENT EFFORTS
A small group of network members volunteered to serve as an interim Advisory Board to secure startup funding for the TTN.   This group began meeting over the summer of 2014.   Several grants are in process with decisions expected before the end of the year.   The grants are needed provide staff support to operationalize the TTN.    

INTERIM ADVISORY BOARD MEMBERS 
· Liz Atwell, Executive Director, Mental Health Association of Northern Ky and SW Ohio and Treasurer, Partnership for Mental Health
· Tricia Burke, President & CEO, Envision and Board VP, Partnership for Mental Health
· Jane Herms, Executive Director, Family Nurturing Center
· Ann Hoffman Ruffner,  Board President, Partnership for Mental Health 
· Brenda Konradi, Executive Director, One Family One Community
· Carol Mitchell, Therapist & Trainer, Finding Hope
· Scott O’Reilly, Assistant Prosecutor, Clermont County 
· Maria Piombo , Clinical Director, The Child and Family Treatment Center of Central Clinic
· Dr. Robert Shapiro, Director, Mayerson Center for Safe and Healthy Children
· Mary Vicario,  Founding  Director, Finding Hope
· Lucy Voegele, Volunteer
· Jennifer Zimmerman, Director, Consortium for Resilient Children 




To be added to the TTN mailing list, please send your contact information to:

Lucy Voegele at lucveg@yahoo.com


