NORTHWEST REGIONAL COLLABORATIVE
Current accomplishments:

· Trainings have begun in Wood County (Sanctuary Model)
· Partnering with the VA to provide education to Veteran’s families and professionals
· Training, recognition to do something different 
· Embracing the concept of TIC and awareness
· Inservicing at agencies in TIC
· [bookmark: _GoBack]Ohio Psychological Association – brainstorming (?)
· Take restraint out of policies
· Use of verbal de-escalation training
· TIC aftercare – DD (Toledo, Wood, Tiffin)
· DD and Dx program of positive culture – nurturing
· Access and availability of hardworking/dedicated staff who embrace TIC
· Groundwork has been laid  independently to generate interest and encourage commitment
· We have started the culture change regarding aversive elements of our services provided; restraint reduction
· Mercy Health Partners uses NAPPI*  
· Creation of sensory rooms/therapeutic environments
· EAP can be utilized by employees
· DODD strives to decreased aversive plans
· NODC has included TIC in orientation for new hires for LCBDD
· Educating management
· We are here today!!!!


What can we accomplish together?

· Initiate communication interagency
· Talking-networking –linking on a regular basis
· Connect with people and programs             technology
· Regional meetings and trainings to develop consistent training activities and resources (computer based trainings, website, blogs
· Invite all systems
· Develop a shared communication plan
· Collaborating and sharing speakers between agencies, shadowing, resources
· Use gender=specific groups 
· Lots of DD and dual Dx
· Need to work on more access/resources
· Systems issues vs. client issues
· Cross-training point people
· Grass roots education
· Website of trainings
· Develop teacher materials specific to NW Ohio region


What could our region be and do?  Who else to include?

· Becoming the Walla Walla of Ohio 
· Can be a learning community
· Be more collaborative/coordinated
· Creating continuity of care – roadmaps of care
· Outreach to agencies that aren’t here
· Communicating a message of hope to the community and the value of TIC
· Focus on the message!
· Circulate information between NW to share information on TIC (e.g. speakers)
· Promotion of TIC culture that provides basic one-on-one “101” training, real-life experiences, common language and speaker’s bureau
· Peer support training/support
· Collaborate and share to better serve our consumers
· Our region can establish a regional meeting of trauma-informed agencies to collaborate and support each other
· Multiagency collaboration committed to ongoing wrap around services
· Expertise pool that is Quid pro Quo rather than $
· Shared presentations already prepared – enable a common understanding
· How to use collaborative to support parts?
· Identify trauma champions within agencies
· Must be part of an agency strategic buy-in
· Could collaborative consult to leadership
· Change position descriptions
· Create space for change
· Staff assist – how to structure?
· Resilience/compassion fatigue
· Recognizing conflict between productivity and TIC
· Be a leader in developing TIC in the state . . . then the nation!
· Widespread access to common language, education about the woundedness of trauma at natural environments and the healthier life is possible 

Who else?

	Children’s Services Boards
	Boards of Education
	AoD providers
· Compass, Toledo
· Renewed Minds, Toledo
· Choices, Toledo
· New Concepts, Toledo

	Police departments – especially with CIT officers
	NAMI
	Neighborhood Properties, Toledo

	Hospital Psych Units – St Charles, St. Vs, Flowers (?)
	Superintendents of DCs
Nurses at DCs
Select direct care workers
	College students in criminal justice and social work

	Private providers
	Sunshine Children’s Home
	Rescue Crisis Center

	County Bds of DD
	Ha-bi Behavioral Health (?)
	Sharon Travis
stravis@eriecbdd.org

	Felecia Zendejas
fzendejas@eriecbdd.org
	Carrie Beier
cbeier@eriecbdd.org
	Kirk Halliday
Erie-Ottawa Director ADAMHS

	Angel Young
Erie County JFS
	Diane Corso
dcorso@erie.cbdd.org
	Jennifer Kinney
jkinney@eriecbdd.org

	Dee Zeffieco-Krenisky
drdee@accnorwalk.com
	Brandy Bennett
Erie County FCFC
	Karen Olhhausen
Lucas County MH Board

	Marianne Mader
Lucas County Bd of DD
	Les McCaslin
4 County ADAMHS Bd
	BGSU – College of Social Work

	Toledo Veteran’s Administration
	Health Departments
	School Superintendents/Educators

	Correctional facilities
	Dr. Romules Durant
Toledo Bd. Of Education
419-671-8200
	Scott Sylak
Lucas County MHRS Board
Toledo, OH  419-213-4600


	Anne Grady
	Melanie Stretchberry – Supt
Wood Co. Bd. Of DD
	Trinka Mesmir (sp?)
Professor of Spec. Ed, BGSU

	Stephen MacDonald
Bridges Out Of Poverty
Lucas Co. Coordinator
	Unison and Zepf Centers
Harbor; Four County family Center
(CMH agencies)
Maumee Valley Guidance Center
	Judges and Probation Departments

	ER staff
	Defiance Regional Hospital
Mercy Hospital
	1st Call for Help

	Churches
	Coaches
	Guardians/ APSI

	Job Coaches, mentors
	Liz Mangold
419-236-5160
	Toledo Mayor’s office

	Maumee Fire Chief
	Promedica ER staff/ Nursing supervisors
	Local FCFC Coordinators
Tammy.payton@mha.ohio.gov

	Ministerial Associations
	Tiffin Police Department
	Frank Lengel
Frank.lengle@dodd.ohio.gov

	Cynthia Morrison 
Seneca Co. Bd. DD
	Lew Hurst
	Nancy Richards

	Catholic Schools Superintendent
	Arrowhead Behavioral Health
· Kristen Chambers
· Erin Eash
· Aaron Bonnough
· Liz Haubert
· Rob Meiers
· Bruce Boger
· Shannon Seifert
· Kayti Smith
· Amy Anderson
	

	Libraries
	Beauty Shops
	BGSU College of Health and Human Services-

	Winda (?) Birt
YWCA Women’s Health and Partner Abuse Prevention
419-902-6135 (c)
419-241-3235 (o)
	
	



*NAPPI – provides organizations with behavioral safety training; consulting and support; customized planning    http://nappi-training.com/
Other
· Were places like Firelands involved?
·          Funding, publicity/media exposure
·          Case consultation
· Work with universities          research
