[bookmark: _GoBack]Trauma-Informed Care (TIC) Committee Meeting:  Januray 29, 2016 2:00 to 3:30 PM at Northcoast Behavioral Health Center
Facilitators:  Tom Ference, Marianne Riley
Attendance: Jeff Iannone, Bob Garcowski, Richard Cirillo, Erin Bishop, Sue Marasco, Patrick Boyle, Kate Biddle, Amy Madan, Rainer Franke, Lindsey Ball, Brad Wyner, Pam Waite
I. Introductions made.  Co-chairs for this committee are:  Tom Ference, Marianne Riley, Molly Shaw, and Pam Waite or the year ahead.

II. State Updates:  Kim Kehl unable to be on conference line today due to another meeting.

III. Follow-up status/discussion regarding the Follet Assessment Scale.  4 organizations have agreed to complete.  Some interest noted at this meeting.  Pam mentioned it would be great for an inpatient mental health unit in an acute care hospital to complete it.  UH may consider.  Pam will send out again all of the assessment materials.

IV. Training Activity
· Guidelines are more thorough as compared to a “cookie cutter” approach.  
· Discussion about need for TIC awareness education to staff in EDs and Medical Units in Acute care hospitals
· For requests for Train the Trainer sessions; send the request to Pam and Tom
· Briefly discussed training compensation – at least to cover the trainer’s time away from their own workplace
· Rick Cirillo has done 6 sessions with the DODD community and will be presenting to the Ohio School Nurses Assn in April
· 10 trainings for the region
· Pam will check with Kim to find out when additional trainings will take place

V. Strategic Plan/Initiatives for 2016-17
· Return outstanding assessments by the 2nd quarter of the year
· Outreach to the broader community – via the ADAMHS Board? Personal to the Community- better equipped with more resources, networking, advocacy, education
· Cultivate TIC at an organizational level/organizational resilience
· Teachers (Ohio Dept of Education), VA, Nursing Curriculum, etc.
· Future networking meeting with all organizations in NE Ohio
· Where do we get the best bang for the buck?

VI. Adjournment – Meeting adjourned at 4pm
Notes submitted by Pam Waite, MSN, RN-BC, MHSA
 
