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Train the Trainer

ABH now has THREE staff trained in teaching Trauma Informed Care principles:
· Rhonda Cox, Training Officer
· Crystal Duncan, Nursing Supervisor
· Dr. Russell Fox, Psychologist
Rhonda, Crystal and Dr. Fox are now great resources in the southeast Ohio region and can provide TIC training to a variety of organizations.
Unit Renovation Project
The renovations continue!  Some staff have raised safety concerns about the openness of the new nursing stations.  ABH wants staff to feel safe, but it is important to consider the literature related to safety and nursing stations.  Below are links to two articles the Committee suggest staff read:
http://www.goodtherapy.org/blog/qrt/psychiatric-nurse-station-design-0525122

http://www.behavioral.net/article/deinstitutionalizing-design


Unit/Environmental Issues

Of the Six Key Principles listed above, the third is Peer Support and Mutual Self-Help

Peer support and mutual self-help are integral to the organizational and service delivery approach and are understood as a key vehicle for building TRUST, establishing SAFETY, and EMPOWERMENT.
Training Issues
Staff Suggestion:
Safety Plans could be helpful to some patients
TIC Response: 
Safety Plan training has occurred.  The purpose of a Safety Plan is to communicate helpful staff behaviors related to the safe care of a patient who is potentially aggressive.  Safety Plans do not need patient consent as they are guidelines for staff to use. 
Admission/Assessment/Treatment
ABH’s Trauma Informed Care Committee’s goal is for ABH to recognize the signs and symptoms of trauma and how it impacts patients and staff.  ABH should respond by integrating knowledge about trauma into practices, policies, procedures and the environment.
The purpose of this 5th TIC newsletter is to KEEP YOU INFORMED of the resolutions to the issues that YOU brought to our attention!
We will distribute this newsletter quarterly. 
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SAMHSA’s Six Key Principles of the Trauma-Informed Care Approach

1. Safety

2. Trustworthiness & Transparency

3. Peer Support

4. Collaboration & Mutuality

5. Empowerment, Voice & Choice

6. Cultural, Historical & Gender Issues
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New Trauma Support Team!

ABH is developing a team to provide support to staff following a traumatic event.  The name of the team will be:
S = Staff
A = Assistance
F = From
T = Trauma
I = Incident
When violence occurs, most organizations know how to implement the necessary medical and legal tasks to restore some normality to the victim(s) of the worksite. Unfortunately, many organizations may not be addressing adequately the not so obvious issue of the employee victim’s psychological distress, anxiety, fear, and even trauma.  Whether there was a verbal or physical assault or the stress level dictates a time out, we want to be there for you when you need us. 

Contact these staff if you want to get involved or would like more information: 
Chrisie Klayko; Brian Warren; Mike Swick; Marilyn Brinkley; Kim Castor; Dr. Lori Sauer; Samantha Denney-Cason; Sandra Elliott; Donovan Workman; David McDonald; Cammi Soller; Keith Hager
Stay tuned for more information!
Administrative/ Human Resource Issues
How ABH provides
Peer Support and 
Mutual Self-Help

Incorporate Peer Support at ABH
· ABH has Peer Support and is working on hiring more

Dual Recovery Anonymous
· Meets weekly at ABH and is a self-help program for those with mental illness & substance abuse issues.

Check out two new groups!
· Recovery Rocks – Thursday at 3:00 p.m.
· Recovery Café – Friday at 3:00 p.m.

Do you have other ideas of how ABH can enhance
Peer Support & Mutual Self-Help?

















New TIC Committee Date/Time Change
TIC’s meetings have moved to the 1st Thursday at 1:00 p.m.  in VC-B, right before Clinical Leadership Committee.  We hope this new date and time will allow for more staff to attend these important meetings.
If you have Trauma Informed Care ideas, we would love to hear them!  Please attend a meeting!




  



Survey says!

Earlier this year, Social Work Intern Alicia Castro emailed a Trauma Informed Care survey to all staff which examined ABH employees self-reported rates of burnout, compassion fatigue and compassion satisfaction.  Alicia calculated the results of the 100 returned surveys and found that:

· Individuals who work on the units have slightly higher, though not statistically significant, rates of reported burnout and secondary trauma than individuals who work off the unit. 

· Individuals who had 20 years or more of service at ABH reported higher burnout scores.

· The lowest burnout score was identified with individuals having less than 1 year of service at ABH. Individuals with less than one year of service had the highest rates of compassion satisfaction.

· The only statistically significant findings were that those individuals with higher compassion satisfaction reported lower levels of burnout and secondary trauma. 

What does all of this mean? 

It means that ABH needs to continue efforts at providing Trauma Informed Care not only to our patients, but also to our staff. We need to look at self-care and coping with the effects of working with individuals who have been traumatized. When staff is experiencing less burn out or compassion fatigue, they are better able to effectively work with patients.


Your input is greatly needed and appreciated!  Trustworthiness and transparency can be difficult things to attain in a large organization.  If you have suggestions to improve the care of patients and fellow staff members, please let a Committee member know!
Lori Brown
Rhonda Cox
Sandy Elliott
Vickie Erdy
Jason Ervin
Erin Griffith
Keith Hager
Chrisie Klayko
Jodie Robinson
Dr. Lori Sauer
Jennifer Schwirian
Dr. Jean Scott
Dave Shusta
Janetta Simpson
Cammi Soller
Amanda Thompson
Rodney VanNest

Message from the TIC Committee
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