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Trauma Informed Care is an organizational structure and treatment framework that involves understanding, recognizing, and responding to the effects of all types of trauma. Trauma Informed Care also emphasizes physical, psychological and emotional safety for both consumers and providers, and helps survivors rebuild a sense of control and empowerment
June 2014
Staff Suggestion:
Relocate Comfort Boxes to make them more accessible on the Units
TIC Response:
Smaller boxes will be purchased and will likely be stored in the cabinets where the snacks were once kept.  OT and WAP will keep Comfort Boxes stocked and will monitor what items are used the most.  Stay tuned for more updates on this!!
Comfort Boxes
Staff Suggestion:
Involve TPW’s in treatment teams
TIC Response:
Feedback from all direct care staff is important to treatment teams.  Anyone who has information regarding a particular patient can attend treatment team.  However, often TPW’s cannot attend due to other responsibilities.  TPW’s and all direct care staff are welcome to email treatment team members.  TPW’s should also communicate any patient concerns to the R.N. who attends treatment team.
Admission/Assessment/Treatment
TIC News
This is the first in a series of newsletters updating you on topics that the newly formed Trauma Informed Care (TIC) Subcommittee is addressing.  TIC is a subcommittee of the Clinical Leadership Committee.
This subcommittee was developed in response to the feedback we received after the Trauma Informed Care trainings given by Raul Almazar and Charryse Cooper.  Staff shared issues they felt were important and they were divided into the following categories:
· Overall organizational issues
· Admission/assessment/treatment
· Comfort Boxes
· Morning report process
· Unit/environmental issues
· Training Issues
· Scheduling Issues
· Human Resource/Morale Issues
The purpose of this newsletter to KEEP YOU INFORMED of the resolutions to the issues that YOU brought to our attention! 
We anticipate distributing this newsletter quarterly.
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Staff Suggestion:
New staff need more education regarding HIPPA when they answer the phone and family members ask for information.  Often there is no Release of Information.
TIC Response:
There is a lot of information for new employees to absorb during orientation.  They are often overwhelmed at first and may not remember everything they have learned.  A kind, supportive, teamwork environment on the units is conducive to learning.  On the spot correction/guidance from a more experienced staff person is very helpful.  If a new staff person does not improve after guidance, staff should inform the supervisor/CSN and possibly the nurse educator for retraining. Keith Hager will share more information regarding addressing family concerns via phone contact during his New Employee Orientation presentation
Staff Suggestion:
Staff need to be more aware of the presence of patients when discussing personal information (both staff and patient information) in the nursing station.
TIC Response:
Staff should be aware that sharing personal information with patients is inappropriate.  Staff should be thoughtful regarding what information they share within the nurses’ station.  Just remember the 80’s song by ‘Til Tuesday….. “Hush, hush, keep it down now, voices carry!”
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Staff Suggestion:
Turn the TV’s off during meals or when no one is watching them to reduce additional noise that might elevate anxiety, tension, stress, etc.
TIC Response:
Rodney Vannest is looking into the possibility of wiring the televisions to a switch in the nurse’s stations when renovations are complete.  This would allow nurses to turn the televisions off when it’s clinically appropriate to do so.


  



Your input is greatly needed and appreciated!  If you have suggestions to improve the care of patients and fellow staff members, please let a Committee member know!
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Message from the TIC Committee
Morning Report Process
Staff Suggestion:
Purchase rocking chairs for the units 
TIC Response:
Maintenance Director, Rodney VanNest, took this topic to the Environment of Care Committee and they approved!  Two rockers per unit will be purchased and different styles are being considered.
Staff Suggestion:
Turn the TV’s off during meals or when no one is watching them to reduce additional noise that might elevate anxiety, tension, stress, etc.
TIC Response:
Rodney VanNest is looking into the possibility of wiring the televisions to a switch in the nurse’s stations when renovations are complete.  This would allow nurses to turn the televisions off when it’s clinically appropriate to do so.


  



Thought Bites
Traditional Question:  “What’s wrong with you?”
Trauma Informed Question:  “What happened to you?”
Even Better Question:  “What’s right with you?”
Unit/Environmental Issues
Training Issues
Become Trauma Informed
Becoming “trauma-informed” means recognizing that people often have many different types of trauma in their lives.  People who have been traumatized need support and understanding from those around them. 
Staff Suggestion:
Include direct care staff in Morning Report
TIC Response:
Several direct care staff have already attended Morning Report.  If you are interested in going, please talk to a Nursing Supervisor or a Clinical Nurse Management.  All nursing staff have access to reading the electronic morning report.  Please contact a Nurse Supervisor if you do not know how to access the database.
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