SOUTHWEST REGIONAL COLLABORATIVE
Our plans are catching up with our hearts!

Current accomplishments:

· Seclusion and restraint policy changes
· C.I.T. (Crisis Intervention Teams)
· Prediction Path
· Person centered approach to planning
· CPI
· Curriculum
· Ti-State – large community training
· TIC training


What can we accomplish together?

· Pool resources
· For training
· Shared cross agency pilots projects
· Coordinating efforts and care
· Understanding and addressing developmental trauma disorders
· Build relationships with people – each other – not agencies
· Learn from each other – educate each other
· Connect the islands!
· Role of TIC  with CIT
· Awareness of TIC services and entities providing services

Collaboration
· Bridge and collaborate – build networks
· Share knowledge and information: What works and doesn’t work? Hear from and learn from folks who work with other groups
· Standardized training (including train the trainer )
· Share training across silos
· Link peers across counties (e.g. judges, school counselors, etc.)
· Establish individual relationships as well as agency relationships
· Learn from each other about the good things going on – and make it more powerful
· Work across agencies to support a person – over time
· Find screening and assessment tools that help us ask and find out about trauma – and how to use these to drill down to the next level.  ---- and use this information to link people to help
· Conduct inter-agency pilot projects
· Change the cultures of our organizations and our system
· Find better ways to work as a system of care
· Encourage new practices
· Become a unified force for systems change for trauma informed care
· Find simple interventions that the whole community can use

What could our region be and do?  Who else to include?

· Identify common themes with TIC and collaboration
· Patient-centered, what agencies offer what and can they share
· Share resources/expert with TIC – build on existing resources
· Pool resources ($$), offer trainings related to TIC
· Identify regional experts
· Celebrate Successes
· Getting stories out
· What is working well?  Why?  Share, share, share!
· Bring business community to the discussion
· Build on the Tristate Trauma Network and
1. Learn about each other’s successes
1. Adapt the no –abandonment 
1. Identify the natural partners
1. Utilize technology 
1. Adopt similar training content so that we’re all on the same page
1. Create a web site with tic resources and create a quarterly meetings
1. Get information to and from other collaboratives
1. [bookmark: _GoBack]Work together on prevention (e.g. of preventing generational trauma)
1. Build training partnerships
1. Be state of the art – set the bar high 

