SOUTHEAST OHIO REGIONAL COLLABORATIVE
[bookmark: _GoBack]Our region can engage more partners beyond MH/DD/SS to business, education, faith-based, community organizations in understanding effects of trauma on people in workforce, youth in schools and various community programs.
Current accomplishments:
· Local individual agencies (Thompkins, Hopewell, ABH and Genesis) are doing TIC trainings and techniques; planting seeds within our agencies
· Thompkins Center – collaborates with Children’s Advocacy center and all staff are trained in TIC
· Perry County Residential Center – uses TIC techniques and ACE questions
· Overall SE Region is good at collaboration since we are small/rural; use existing collaborations to move TIC forward
· Project Launch (fed funded grant): Hocking, Athens, Vinton, Meigs
· Provided TIC training
· Focused on child-centered/family approach
· Assisted in increasing learning
· Strong Families/Safe Communities (kids and adults)
· Bringing MH First Aid
· ABH (state hospital) staff all trained in TIC
· Genesis within three weeks will have comfort rooms
· Six county area in round 2 of research CAYCI survey given to all MS and HS students; data may help identify kid’s needs in school and community
· Screening tool in physician’s offices – earlier identification
· Medicaid policy change in school
· IPAC (Integrated P? for Appalachian Children
· Project Launch – SAMHSA approved
· “Telehealth” – proposed Medicaid rule changes in 2015 to support telepsychiatry
· OU grant from ODH – work on workforce development, developmental screening in pediatric primary care (collaboration)
· Administrative support and staff just starting to look at TIC
· Everyone is willing to participate
· Had T.A. come twice
· Formed TIC Workgroup – promotes values based hiring questions
· Inclusion for collective bargaining and the TIC planning table to support implementation of TIC organizational culture change (199 and OESCA)
· Peer based supports for staff following major incidents and assessments
· Attention to physical plant modifications to support improvements in safety, access and informed interactions between patients and staff
· Attended national conference to form organizational TIC committee
· SE region is good at collaboration – our rural areas know how to collaborate and partner with other rural areas/agencies
· Our region strength is: Person centered is key
· Developmental center stabilization unit; young dual Dx males
· Belmont, Harrison, Monroe and Noble – Youth At Risk Project (8 to 24 yr old males)
· Goal to maintain family unit
· In home project
· Respite home available
· Athens, Hocking, Vinton, Jackson (8 to 24 yr old males)
· After hours on-call program
· Assist when law enforcement is involved
What can we accomplish together?
· Develop common language
· Need to make the case to businesses and faith based groups why wellness is good “economic business” to eradicate effects of trauma in the community
· Partnerships in the community need to champion the value of “universal precautions” of TIC approach
· Children’s resiliency can be strengthened by schools, parents, community – if shift to understanding what has happened to them vs. what’s wrong with them
· Engage education to expand reach of TIC culture – should be a required course
· Communities can benefit from becoming TIC communities
· Build on existing coalitions and expand to other community groups to bring buy-in (business organizations, gas + oil, big/small) make the “business case”
· Collaboration – developmental center with local hospitals
· Speakers to help inform public and agencies (Charryse?)
· Muskingum County has crisis intervention training for officers (often seen from their own perspective as well as from other’s perspective)
· Outreach to education, professionals, teachers with training and information
· Develop a local/regional TIC Collaborative; invite “champions” to the table; get buy-in from community leaders and show agencies/communities the benefits of a TIC Collaborative
· Need to begin training process with staff
· Training for local law enforcement and court system on TIC
· Development of profiles for law enforcement so they understand how to interact with DD clients
· Liaison system (peer support?)
· Issues with HIPPA?  Barriers?
· Emergency room
· Technology needs for shared training

What could our region be and do?  Who else to include?
· Catalyst for paradigm shift!!!!
· Hope and strength – foundation for regional collaboration in place @ area hospital; can serve as springboard
· How do we pull down representation from community/legal/employers/schools etc., to foster new culture?
· Share information
· Bridge philosophical differences
· Build on existing systems
· Use collaborative as a method to share/build
· How do we engage partners with a broad approach?
· Speaking same language – terminology/training more people
· Starting from the “same point”
· Same philosophical concepts/beliefs
· Needs form local experts to provide community training support
· Sharing understanding of client needs/person centered planning
· System-wide/standardized training for staff
· Adding TIC component to Crisis Intervention Training
· Trainers/facilitators
· Identify people in our communities who can become trainers to develop a trauma-informed system of care
· Share resources including $$s and local experts – success stories
· Cultural shift in thinking
· Inclusive broad based communities
· Awareness, Education, Outreach – all levels re: what TIS is and means
· A resource to families, communities, schools regarding: TIC and effects of trauma
Who else?
	School boards/teachers
Administrators/school nurses
	Senior centers
	Church leadership

	Politicians
	Law enforcement/judges
	Kiwanis

	Chamber of Commerce
	PHPs
	Hospitals

	Charitable organizations
	Parole officers
	Child care

	AA/NA/12 Step programs
	Red Cross
	Fire depts./first responders/paramedics

	Humane Society
	Youth sports leagues
	Libraries

	YMCA
	Homeless shelters/soup kitchens
	Business leadership

	Marketing agencies
	Colleges (O.U.)
	After school programs

	Professional organizations
	Pediatricians
	Emergency room staff/personnel

	Health departments
	Local private practitioners
	United Way

	Head Start/Preschool
	Churches/ministerial groups
	Help Me Grow/Early Intervention

	OCSCEA leaders
	County Commissioners
	ICFMRs

	Nursing School
	Vocational Schools
	Hospitals

	Homeless providers
	Low income housing staff
	Area Agencies on Aging

	Veterans
	Domestic Violence programs
	Drop In Centers

	Sojourners
	Foster Care providers
	Medical clinics

	Recovery Houses
	Adult Care Homes
	Judge Stewart

	State Rep Ryan Smith
	Supt of Athens City Schools
	President McDavis – O.U.

	Local Sheriff
	Local hospital CEO/Nursing Director/Medical Director O’Bleness
	Dr. Peggy Lionberge
Holzer Clinic, Athens

	Liz Hoisington – 1st grade teacher; Plains Elementary
	Kim Goldsberry – Athens City School Board & Daughter-In-Law of Judge
	Rebecca Miller
Children’s Advocacy Center
OU

	Jennifer Kirksey – OU President Assistant
	Community Action Agencies
	Sororities, Fraternities, Professional Campus Organizations

	Leadership Ability Academics
Shelly Lacky (Perry DD)
	Boy Scouts
Girls Scouts
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