Southwest Regional Trauma Informed Care                                                                                                                       Friday, June 12, 2015 Meeting                                                                                                                                 10:00 AM to 12:00 PM

[bookmark: _GoBack]You are cordially invited to the Southwest Regional Trauma Informed Care Meeting in Hamilton, Ohio. 
 
Event:	   	Southwest Regional Trauma Informed Care Meeting
Co-chairs:	Su-Ann Newport, ADAMHS Board for Montgomery County
		PH: (937) 443-0416; Email: snewport@mcadamhs.org 
		Michelle Kolp, Kettering Behavioral Medical Center
		PH: (937) 534-4625; Email: michelle.kolp@khnetwork.org
Colleen Mercuri-Johnson, Butler Co Board of Development Disabilities
PH: (513) 785-4643; Email: cmercuri@butlerdd.org 
MHAS/DODD: 	Kathy Coate-Ortiz & Pam Berry, Staff Leads	
Date/Time:   	Friday, June 12, 2015    10:00 AM to 12:00 PM
Location:  	Butler County Board of Developmental Disabilities
Janet Clemmons Center, Conference Room A
282 N. Fair Ave., Hamilton, Ohio 45011
513-785-4635 or 513-785-4636 
Directions:	From I-75 take OH-129 W via EXIT 24 toward Hamilton (10.3 miles). 
Turn right onto N Fair Ave. N Fair Ave., 282 N FAIR Ave is on the right (0.4 miles).
                       Agenda
10:00-10:45 AM - Welcome & Updates (Kathy & Pam)
· State wide & Regional/County
· Conference Planning Subcommittee:
i. Fall 2015 (October 1 or 8, 2015) “Building Hope & Resilience through Trauma-Informed Care”
ii. Spring 2016 (May 17 or 18, 2016)
10:45-11:45 Domain “Trauma-Informed Organizations: Beginning the Discussion”
        	        Presenter: Colleen Mercuri-Johnson (CEUs pending)  
11:45-12:00 Open Discussion 

	Trauma-Informed Organizations - Stages

	1. Commit to creating a trauma-informed agency.
2. Create an infrastructure to initiate support, and guide change.
3. Involve key stakeholders, including consumers who have history of trauma.
4. Assess whether and to what extent the organization’s current policies, procedures, and operations either support TIC or interfere with the development of a trauma-informed approach.
5. Develop an organizational plan to implement and support the delivery of TIC within the agency.
6. Create collaborations between providers and consumers and among service providers and various community agencies.
7. Put the organizational plan into action.
8. Reassess the implementation of the plan and its ability to meet the needs of consumers and to provide consistent TIC on an ongoing basis.
9. Implement quality improvement measures as needs and problem areas are identified.
10. Institute practices that support sustainability, such as ongoing training, clinical supervision, consumer participation and feedback, and resource allocation.
SAMHSA. Trauma-Informed Care in Behavioral Health Services. TIP (Series 57), 2014. 
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