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I. Introductions
Participants introduced themselves and, the new members were welcomed to the group.  

II. Announcements
A. Virtual Hope Box –Lori Brown described this free app for your Smartphone with several different areas that include coping, relaxation, distraction and inspiration ideas.
B. Posters –These TIC posters were a direct result of this Regional TIC Workgroup and were provided to us by the Ohio Department of Mental Health and Addiction Services at the 2nd Annual TIC Summit on June 17, 2015.  All members were encouraged to take posters for their organizations.
C. Jennifer provided a handout from regarding legislation about enhanced TIC initiatives
D. Human Trafficking Coalition – Bryttani Barker from Athens CAS invited members to this meeting which meets monthly, 2nd Wednesdays at Hopewell Health Center in Athens.  
E. Ron Luce, John Clem House – He encouraged members to get  Tip 54 from the SAMSHA website because it is filled with resources on Trauma Informed Care.  It is a free resource for agencieis.

III. Who are we, and what’s in a name?
We need to be clear exactly who this Committee is and what we want the community to identify us as.  Jennifer wrote a list of name options and each member voted.  And the winner is…………………….
Southeast Trauma Informed Care Collaborative- SETICC
IV. Workgroups
Each workgroup discussed their goals and came up with 3-5 actionable steps to be completed within the next several months.  These steps were then presented to the entire group.  Participants put colored dots next to the goals they felt were most necessary for the SETICC to accomplish.  The workgroups then continued to work together to determine what their next steps should be based on popular opinion.

1. Public Awareness Group:
Goals:   Develop/obtain posters, handouts, additional resources to distribute within agencies and within the community.  Explore the possibility of developing social media like Facebook and Twitter to educate the community about trauma, increase awareness, post trainings, etc.  Include do’s & don’ts related to trauma as well as a “text for trauma info.”   Explore possibility of a logo or visual representation of “trauma free.”  Develop Public Service Announcements for TIC education/awareness. 

2. Advocacy Group
Goals:  Develop indicators to measure and evaluate SE Ohio TIC Workgroup’s progress.  Advocate with community agencies, state agencies, and legislature for additional funds in SE OH to address trauma and move TIC initiative forward.  Develop inroads at Ohio University to teach and train TIC as well as was to target new professionals.   Develop inroads at other universities and schools (elementary, middle, and high school) to assess interest in TIC education/training.  Assist in identifying next steps for the SE OH Regional TIC Workgroup.  

· Create client-friendly posters and handouts to post in agencies - Research OMHAS TIC website, other TIC resources for content.  Diane will email Jane about funding for materials.  Tammy will provide ODVN materials.  Target Completion Date – August 18, 2015
· Identifying TIC treatment providers – who can we refer a patient to?  Someone who really understands trauma.  Group members will develop lists and eventually create lists that can be given out.  Target Completion Date – August 18, 2015
· Training at OU – getting the word out about TIC to those who are currently in school.  Students should be trained in TIC.  Classes devoted to TIC?  Target Completion Date – To Be Determined


3. Training Group
Goals:  Identify the professionals from our region who have participated in the Train-the-trainers training.  Identify agencies that may need to access these trainers for additional training opportunities.  Identify an access point/repository for training resource (Is it the Department’s website, FB page, etc.?).   Have trainings include “seeing behavior differently” – recognizing behaviors associated with trauma.  Use resources available at http://mha.ohio.gov/traumacare.  Make recommendations to improve website so it is more user-friendly for those looking for training materials or additional education related to TIC.
· TIC training for Recovery Housing Professionals (Ron)
Add TIC to CIT training for Police Officers, Fire Fighters (Misty)
Target Completion Date – End of October 2015
· Training for Special Education teachers in school systems in LDC region.  (Elaine T.M.)
Target Completion Date – End of October 2015
Training for Foster Parents in Muskingum County – (Sandy)
Target Completion Date – End of October 2015
· Categorize listing on TIC section of ODMAHS website and send to Jennifer Schwirian
Target Completion Date – End of October 2015
· TIC Website 
· Find web developer to build website
· Access a unique URL
· Find a host (donate?)
· Call all TIC members about the website development/ maintenance
       Target Completion Date – By August 18, 2015 meeting

· Find someone to maintain the site once up and running
         Target Completion Date – KISS by January 2016

· Develop materials
Target Completion Date – By January 2016

4. Clinical Group
Goals:  Identify a process to address the vicarious trauma/secondary trauma of staff.    Discuss ways in which trauma history can be shared among service providers such as a common Release of Information form.  Examine possibility of a common screening tool to be used to assess trauma history.   Identify organizations within our region who offer trauma specific services/counseling. Discuss ways to promote and share that information.  Use resources available at http://mha.ohio.gov/traumacare.  Make recommendations to improve website so it is more user-friendly for those looking for clinical information and treatment information related to TIC.
· Contact the Crisis Evaluation to determine what information they are using/ giving out so  everyone is on the same page.  Members will talk to crisis evaluator about this (Dr. Fox)
Target Completion Date – By August 18, 2015 meeting
· Contact clinical agencies in our area to offer TIC trainings and facilitate scheduling with TIC Trainers.  (All – reach out to 3 agencies)
Target Completion Date – By August 18, 2015 meeting
· Draft email/ letter to communicate what we are offering (Kim)
Target Completion Date – By August 18, 2015 meeting






5. Marketing Group
Goals:  Identify which counties and agencies are represented on the SE Ohio Trauma Informed Care Workgroup, and identify a point person for each of these agencies.  Identify agencies and counties who are not engaged/involved yet and reach out to them for participation in this group.  Target key interventionist such as law enforcement, judicial staff, medical staff, teachers, providers, etc.  Gauge interest in TIC efforts – may or may not include participation in regional workgroup. Consider how to expand service awareness and referral for trauma treatment (getting people from awareness to action).  Use resources available at http://mha.ohio.gov/traumacare Make recommendations to improve website so it is more user-friendly for the public as well as community agencies.

· Reach out to those counties not represented ask invite to them to future meetings. (Jennifer)

V. Adjournment
The next meeting of the Southeast Trauma Informed Care Collaborative
Tuesday, August 18, 2015 10:00 a.m. – 12:00 p.m.
Appalachian Behavioral Healthcare


Participants should be prepared to update the group on their workgroup efforts
