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Attending:  Misty Cromwell, Loretta Edgell, Jessica Gaiters, John Hurley, Kim Kehl (by phone), Darlene Pempek, Rob Robbins and Heather Willis.
Discussion Points
Status of Regional Collaboratives:  Kim provided a status update on the progress from each region, highlighting what had been most effective as the region-wide groups met and what each region’s in planning for next-steps. The Southwest Region’s meeting included a self-directed discussion (verbal survey) of TIC efforts in various agencies which revealed some amazing partnerships including local law enforcement. Group discussion explored the advanced state of TIC in the Lower Northeast region and how the passion and commitment of 2 CEOs in that region had been the impetus for TIC growth.
Planning for Next Steps:   Kim’s input for next steps was solicited. He suggested planning a 3 hour meeting that would begin with an introduction to TIC / TIP 57 principles to offer perspective on the current TIC collaborative initiative, followed by encouraging people to share what they are doing with TIC regionally. This could include a review of the regional survey and the invitation to expand it through a group-sharing. The work-group liked this approach, and began planning region-wide meeting agenda to reflect Kim’s suggetions.
Review of Survey Results: 
· 17 Surveys returned of the approximately 120 emailed.
· Primary needs of the region fell into Resources, Training, Networking, Services.
· Wide range of agencies responded.
· Desire to be involved in region collaborative was strong.

Discussed available dates for region-wide meeting:
· Dates Kim is available
· Oct 27, 28, 29, (Halloween was ruled out);
· Nov 3, 4, 6, 7;
· Nov 12, 13, 14.
· Darlene will use these dates when contacting Project LAUNCH on their involvement and venue.

Planned agenda:
· Introduction to TIC principles (TIP 57) / Perspective on current initiative (Kim was elected as presenter).
· Start Conversation with group
· Review survey
· Encourage group to expand on survey
· What is being done in region
· What are the needs of region
· Facilitate group in deciding next steps (training, networking, inviting others to the conversation, etc.)

Promoting Meeting:
· Save the date will be emailed to all individuals on SE Region contact list;
· Printed invitation will be developed;
· Printed invitation-style announcement will then be mailed (snail-mail);
· Encourage attendees to invite others to attend and to ride with them “to save money”, as a way to allow these groups to debrief and brainstorm on their drives home (John’s idea).

ACTIONS / I WILL DOs

Darlene		Contact Project LAUNCH contacts at OU
		Explore venue possibilities with Project LAUNCH contacts
		Develop and email “save-the-date” to all SE contacts

Loretta/Heather
Develop Handout for regional meeting to help explain “What we are talking about”—
· What is Trauma / TIC principles / info. from OMHAS strategic plan share by Kim
· Resources available (TIP 57)
· Contact options within the SE workgroup.

Heather	Contact Karen Wiggins (RE:  Trauma Ass. Specialist & Trauma and Loss)
		Assist Darlene with prepping the meeting invitation to be mailed.

Misty/Jessica	Contact (by email) survey respondents

NEXT SE WORK-GROUP MEETING:		

			TUESDAY, 10/14/2014 at 9:00am
			Cambridge Developmental Center
