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Reaching	Our	Students	

Through	Becoming	a																										
TIC	School	District

Amber Wolfrom, M.A., OCPS II Barbara Dysinger, M.Ed., LPC Emily Fackler, M.A.C., LPC, LPSC
Hancock County ADAMHS Board Findlay City School Board Findlay City Schools

Our	Town

Findlay (pop. 41,202) 

• County seat of Hancock County 

• ranked #1 U.S. Micropolitan
(Site Selection Magazine, 2014 & 2015)

• Corporate headquarters of Marathon Petroleum 

& Cooper Tire 

• Dietsch’s Brothers Fine Chocolates & Ice Cream

ROSC

SAMHSA’s Partners for Recovery
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National	Council	TIC	Learning	Community

• 2013 Needs Assessment Addendum tracked ACE Scores 

• Awarded a Handbags That Help Grant through the local 
Community Foundation and utilized levy dollars

• Learning Community structured by Systems

• Began with 9 teams

• August 2014 – August 2015 

The 7 Domains of Trauma Informed Care

Domain 1: Early Screening & Comprehensive Assessment of Trauma

Domain 2: Consumer Driven Care & Services

Domain 3: Trauma-Informed, Educated & Responsive Workforce

Domain 4: Provision of Trauma-Informed, Evidence-Based & Emerging Best Practices

Domain 5: Create a Safe & Secure Environment

Domain 6: Engage in Community Outreach & Partnership Building

Domain 7: Ongoing Performance Improvement

National Council on Behavioral Health 

Our	Progress
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• Pre‐K Through 12th Grade
• 1 Preschool
• 8 Elementary
• 2 Middle
• 1 High School

• 5760  Total Students
• Millstream Career Center 

• 263 county students 
• 293 FHS students 

• Findlay Learning Center 
• 49 students 

• Staff – 800 FTE employees 

Our	School	District	‐ Findlay	City

CHALLENGES	TO	EDUCATION

• ADDRESSING THE CHALLENGES
• September, 2013‐Mental Health

• Mobilize Resources

• Crisis Intervention Team

• New Policies 

• ADAMHS Takes on Trauma

• Findlay Schools Join ADAMHS 
and Hancock County

• AUGUST, FEBRUARY, 2014; AUGUST, 2015
• NATIONAL COUNCIL ON 
• BEHAVIORAL HEALTH

• ADMINISTRATORS AND
DIRECTORS MEETINGS

• BOARD SUPPORT

• TEAM STRUCTURE‐LEADERS

• SUPPORTS ALREADY IN PLACE

FINDLAY	CITY	SCHOOLS	COMMITS
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DOMAIN THREE

• SYSTEM‐WIDE TIC TRAININGS
• Pamela Black‐Consultant to

• The National Council on Behavioral 
Health

• EXPERIENTIAL TRAININGS
• Kelly Glick, Darlene Mack

• COMPASSION FATIGUE TRAINING
• For Professional Resilience‐Eric Gentry

• Compassion Unlimited, 3205 S. Gate Circle #21

• Sarasota, Fl. 34237   (941) 720‐0143

• eg@compassionunlimited.com

Getting	to	Know

• OIP‐DLT‐Strategic Plan

• Surveys Show Growth 

• A New Status Quo‐Flexibility

• Professional Resilience

• Community Collaborations

• Student Benefit

PHYSICALLY	AND	EMOTIONALLY	SAFE,
VALUED	AND	ENGAGED									

Our	Students

Demographics of student body
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• After
• Removing kids instead

• Before
• Walking into chaos

• Restraining students 

How	My	Position	Has	Changed

Case:	A	first	grade	student	is	getting	more	and	more	upset.	He	
begins	yelling	at	his	friends	and	teacher.	He	starts	to	throw	his

supplies	and	chair.	

• More proactive

• School counselors office 

• discipline’ takes longer 
because we are finding the 
root not discipline the behavior

• Second Step lessons

• Challenge Day

• Less reactive
• ½ the suspension rate

• Suspended/emergency 
removed only two students 
this year

Changes	in	the	Needs	of	the	School

• Love and Logic

• Discipline forms

• What do you need from me?

• What can I do to help?

What	Changed	After	Implementing	TIC?
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• Me moves

• Ball toss

• Bubbles

• Push in classes

What	Changed	After	Implementing	TIC?

What	Changed	After	Implementing	TIC?

What	Changed	After	Implementing	TIC?
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7 Habits of Highly Effective 
People

What	Changed	After	Implementing	TIC?

• Classroom 
• Alaska 
• Visual aids
• Class meetings
• Greeting kids at door

• Building
• Check in and out 
with students at the 
door

• Clover
• Student greeter
• Safety patrol
• House points
• Trojan Tokens  
• Bus on wall

Benefits	of	TIC
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How	Teachers	Are	Responding

Next	Steps	

Community

School	District

Students	&	Staff	

Emily Fackler

Northview Primary 

www.northview.fcs.org

efackler@findlaycityschools.org

Amber Wolfrom

Hancock County ADAMHS Board

www.yourpathtohealth.org

awolfrom@yourpathtohealth.org

Barbara Dysinger

Findlay City School Board

www.findlaycityschools.org

bdysinger@fcsboard.findlaycityschools.org

Contact	Details

Thank	You!


