PRIORITY 2 - TIC SUMMIT
WHAT
Thematic statewide training for Clinical and Administrative leaders with Regional breakouts to develop regional collaboratives to advance TIC within regions encompassing all 88 counties

HOW
· Understand the definitions of trauma
· Understand the dynamics of trauma and the varied and changing types of trauma
· Know the epidemiology of trauma in the general population and in specific clinical populations
· Know the risk factors for continued trauma
· Understand the acute and chronic physical and behavioral effects of trauma
· Understand the social and cultural context of trauma such as gender, sexual orientation, social class, ethnicity, religion, developmental stage, immigrant or refugee history, cognitive abilities, local, regional and national variations
· Understand individual and population based models for intervention and primary prevention
· Acknowledge pre-existing values, attitudes, beliefs and experiences related to trauma
· Transformation of systems requires transformation of the people who work within them
· Identify organizational stressors/trauma impacting consumers and families served (i.e. managed care, Medicaid only services, fiscal constraints)
· Understand definition of “trauma-informed care”
· Identify components of trauma-informed care – system change
· Leadership and culture
· Trauma-informed care response structure
· Policies and procedures
· Employee skills – including training and on-going professional development
· Tools and resources
· Understand the benefits of being a “trauma-informed care” agency/organization
· Internal
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PRIORITY 2 – TIC SUMMIT
Five key learning objectives for the Summit
1.
2.
3.
4.
5.

Identify five barriers to a successful Summit 
1.
2.
3.
4.
5.
Five “Don’t forget about . . .” points
1.
2.
3.
4.
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Anything else . . .
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