PRIORITY 1 – STATEWIDE NEEDS ASSESSMENT

WHAT

To determine what trauma-informed services are being offered in Ohio, who is receiving them, and what barriers exist to their implementation.  The goal of this needs assessment is to inform policy, practice, and the allocation of resources to more adequately address the needs of traumatized children and their families, as well as adult survivors of trauma.

The SWOT will be led by an external evaluator to be hired with HRSA grant funds who will recruit participation from a range of stakeholders in the early childhood field to provide input to the process.
HOW
· Identify needs of TIC of the behavioral health
· Identify organizational readiness of systems and workers on the principles of trauma-informed care and trauma-informed practices
· SWOT analysis that is informed by local and statewide assessment data; led by an external evaluator to be hired with HRSA grant funds who will recruit participation from a range of stakeholders in the early childhood field to provide input to the process.

Internal

	
STRENGTHS






External
Positive


	
WEAKNESSES


Negative


	
OPPORTUNITIES







	
THREATS











PRIORITY 1 – STATEWIDE NEEDS ASSESSMENT
Five key points to include in the assessment
1.
2.
3.
4.
5.

Identify five barriers to a statewide needs assessment
1.
2.
3.
4.
5.
Five “Don’t forget about . . .” points
1.
2.
3.
4.
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Anything else . . .


[bookmark: _GoBack]
Priority 1  – Statewide Needs Assessment	02-25-14

