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A. Key Community Stakeholders 








B. Assets/Strengths of the Community 








C. Challenges and Barriers 









D. Why Is this Important to Your Community? 







E. Next 3 Steps 

	1. 

	2. 

	3. 







Lucas County Trauma Coalition


Individual Needs and Goals Assessment 


1. List 1-2 primary concerns you have related to how trauma impacts the following: 
--The clients/population you serve. 


--The community at large. 


2.  What is your goal related to trauma: 
--In your workforce? 


--Among the population you serve? 


3. How do you want this coalition to help in dealing with trauma: 
--Within your organization? 

--In the community? 




Small Group Mission Development 

1. What themes emerge as you share the needs related to trauma in the community and in your organizations? Please list the 1-2 most common among the group. 








2. What themes emerge as you discuss what kind of assistance you believe your organizations and the community require related to trauma? Please list the 1-2 most common among the group. 




3. Please list 3 essential tasks you believe this group needs to accomplish. 






Possible Facilitation Method 

1. All individuals present  take 10 minutes to complete the Individual Assessment. 
-- Individual Needs and Goals: Clarifying why we are all here, what the concerns are, and developing a vision of the organization’s relation to the group. 

2. After completing the individual assessment, break into small groups representing multiple organizations of 5-6 people for 15-20 minutes to have discussion and complete the Group Assessment. One person needs to be recorder/secretary for the group. 
-- Group Assessment: Identify common concerns, needs, and tasks toward a common vision. 

3. Break out of small groups for a large group discussion.  Goal is to uncover the common Essential Why’s (concerns to be addressed) and What’s (methods to address the concerns).  

List the common Essential Why’s on one paper and the Essential What’s on another based on group results. Common concerns should emerge quickly. 

At some point everyone needs two stickers, and they can vote on one Why and one What that is most resonant with them. At the end, the most of each (or top 2) get plugged into the following: 

The mission of the Lucas County Trauma Coalition is _______Essential Why’s__________________ through _____________________Essential What’s_________________________. 

Aimee Coe will provide the paper and stickers and has agreed to help facilitate this task. 


The mission of the Lucas County Trauma Coalition is to create a trauma—informed community.  

The vision of the Lucas County Trauma Coalition is to create a highly integrated system of care that effectively identifies, responds to, and educates the community about trauma using trauma-informed principles.  

Goals and Objectives
Goal 1: To educate the community on trauma. 
Goal 2: To identify gaps and barriers to trauma-informed and trauma-specific services. 
Goal 3: To increase collaboration among larger systems.   










Lucas County Trauma-Informed Care Coalition
Subcommittee Purpose and Goals Worksheet 

Instructions:  In your chosen subcommittee groups, please define the purpose of this subcommittee. The idea is that this subcommittee somehow furthers the broader coalition goals, and we can formulate achievable, measurable steps through subcommittee action.  We will discuss your groups results after in a large group, for feedback and potential overlaps to be identified. 

Subcommittee Name: ____________________________________________________________

Subcommittee Members
1. _________________________________
2. _________________________________
3. _________________________________
4. _________________________________
5. _________________________________
6. _________________________________
7. _________________________________
8. _________________________________


Coalition Goal(s) this Subcommittee will focus on achieving: 


Define the Purpose of the Subcommittee : Ensure that within this statement, you define the type and scope of work that will be the focus of subcommittee activity. 
__________________________________________________________________________________________________
__________________________________________________________________________________________________
__________________________________________________________________________________________________
__________________________________________________________________________________________________
__________________________________________________________________________________________________
__________________________________________________________________________________________________

Measurable Objectives Related to the Goals:  What are the smaller, measurable steps to furthering identified coalition goals? 

· Objective 1: _______________________________________________________________________________
· Objective 2: _______________________________________________________________________________
· Objective 3: _______________________________________________________________________________
· Objective 4: _______________________________________________________________________________

Possible Activities Linked to the Objectives Above (Brainstorming)

· Activity # 1: _______________________________________________________________________________
· Activity # 2: _______________________________________________________________________________
· Activity # 3: _______________________________________________________________________________
· Activity # 4: _______________________________________________________________________________
· Activity # 5: _______________________________________________________________________________




Lucas County Trauma-Informed Care Coalition
Subcommittee Goals and Objectives Worksheet 

Subcommittee Name: __Education				

Subcommittee Members
1. Craig		6. Kristin 
2. Donna		7. Julie 
3. Danelle		8. JoAnne 
4. Chelsea		9. Sandra 
5. Sarah		10. Diane 

Coalition Goal(s) this Subcommittee will focus on achieving: 
Goal 1: To educate the community on trauma. 

Define the Purpose of the Subcommittee : Ensure that within this statement, you define the type and scope of work that will be the focus of subcommittee activity. 

To educate the community on trauma and its impact, through professional and community education opportunities.									

Measurable Objectives Related to the Goals:  What are the smaller, measurable steps to furthering identified coalition goals? 

· Objective 1: Identify what is being offered in the community (& barriers)			
· Objective 2: Conduct survey & utilize data to direct us as to where community needs lie	
· Objective 3: All subcommittee members to receive train-the-trainer training		
· Objective 4: Utilize training evaluations as measurement tool				

Possible Activities Linked to the Objectives Above (Brainstorming)

· Activity # 1: Calendar of events on wiggio or base camp					
· Activity # 2: Training at university level							
· Activity # 3: Categorize professions/agencies in need of training (i.e. first responders,	 
  mental health, schools, court, etc)						
· Activity # 4:Survey to agencies re: TIC, interest, needs, barriers			bbhhh                                                                                                                                                                                                yhy	
· Activity # 5: Create training evaluations							
· Activity # 6: Full meeting agenda: add item regarding agency updates so each 
organization takes a turn updating committee on what they are doing (Julie volunteers to go first)

Next meeting:
· Julie to bring list of trainers in Northwest Ohio region to see which agencies have trainers
· Craig will present at HUM meeting regarding the coalition on 10/7/15






Lucas County Trauma-Informed Care Coalition
Subcommittee Goals and Objectives Worksheet 

Subcommittee Name: Coalition Connections

Subcommittee Members
1. Connie 
2. Gayle 
3. Lori 
4. Robin 
5. Kristie 

Coalition Goal(s) this Subcommittee will focus on achieving: 

 Goal #3: To increase collaboration among larger systems. 

Define the Purpose of the Subcommittee : Ensure that within this statement, you define the type and scope of work that will be the focus of subcommittee activity. 

To become informed of other coalitions and for other coalitions to be informed about us. To encouraged TIC in their approaches. 

Measurable Objectives Related to the Goals:  What are the smaller, measurable steps to furthering identified coalition goals? 

· Objective 1: To identify appropriate coalitions to connect with. 
· Objective 2: To identify coalitions’ needs related to TIC. 

Possible Activities Linked to the Objectives Above (Brainstorming)

· Activity # 1: making contact with different coalitions
· Activity # 2: attending coalition meetings in the community 
· Activity # 3: set up education/presentations for other coalitions about TIC approaches 





















Lucas County Trauma Coalition Subcommittee Minutes
 
Subcommittee: 
Date: 
Attendees: 

LCTC Goals and Objectives
Goal 1: To educate the community on trauma. 
Goal 2: To identify gaps and barriers to trauma-informed and trauma-specific services. 
Goal 3: To increase collaboration among larger systems.   
 
Subcommittee Goals/Objectives: ______________________
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Lucas County Trauma Informed Care Coalition

November 3, 2015

2:00-3:30pm

United Way Building 

Meeting Minutes

Mission
The mission of the Lucas County Trauma Coalition is to create a trauma—informed community. 
 
Vision
The vision of the Lucas County Trauma Coalition is to create a highly integrated system of care that effectively identifies, responds to, and educates the community about trauma using trauma-informed principles.  

Goals and Objectives
Goal 1: To educate the community on trauma. 
Goal 2: To identify gaps and barriers to trauma-informed and trauma-specific services. 
Goal 3: To increase collaboration among larger systems.   


AGENDA 


1. Introductions (10 minutes)

2. Subcommittee Organization and Discussion (45 minutes-Kristin)
	a. Assign a secretary 
	b. Type a summary each meeting 
	c. Work in groups
	d. Complete summary and send to Alicia K for posting on Wiggio

3. Report Out from Subcommittee (20 minutes-Adrienne)

4. Evaluation-(5 minutes-Kristin) 
















Communications Survey

· After today’s training, I feel more confident about using Wiggio for Lucas County TIC Coalition news, updates, and reminders. 

· I feel I am committed to using Wiggio for participation in electronic communications. 

· I am NOT committed to using Wiggio for participation in electronic communications. 

· I need more support in using Wiggio and would like direct contact from an Advisory Board member. 

		Name:________________________________Email:____________________________

· Do you have any other ideas that would improve communication functions (i.e. email, document sharing, calendar sharing, social media, marketing, group reminders and updates) for the coalition members? 

	Ideas/Suggestions: 


_________________________________________________________________________________________________

1. Please name one agency you don’t see represented here who may benefit from participation in the committee or information about TIC. 

____________________________________________________________________________________________

2. Please write down the name and email or phone number of the training coordinator at your agency. 

_____________________________________________________________________________________________






















3.1.16 Survey	

· I have successfully used Wiggio during the last 30 days to provide or receive information from the Lucas County Trauma Informed Care Coalition group. 


· Do you have any other ideas that would improve communication functions (i.e. email, document sharing, calendar sharing, social media, marketing, group reminders and updates) for the coalition members? 

	Ideas/Suggestions: 

_________________________________________________________________________________________________

1. If there are any agencies not represented here that you think could contribute significantly to the work of this coalition, please list them here. Any possible contact names would additionally be helpful. 

____________________________________________________________________________________________

2. Please write down any suggestions for improving the work of this coalition. 

_____________________________________________________________________________________________
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