Summary
Lower North East Region
October 23, 21014


Introductions/Member list:
· Introductions were completed and four new members were added to our member list:
· Janice Houchins
· Rebeca Civittolo
· Laura Domitrovich
· Renae Chunge
· Corrections were made to Mark Trew email address; Wendy Williams was removed.
· Still struggling with Bobbi Douglas email.  If someone could assist, I would appreciate.

Matrix:
· Discussion occurred on the first matrix distributed. Many were unsure what information should be collected.
· Decision to make new template and table until assessment is done on each agency involved.
· Attached is matrix to review.  Finalization of areas will occur next meeting.  This is just a template and not final…we will adjust accordingly.

Role of Identified Partners:
· Discussed the identified partners from first session.  This was all that would eventually be brought to the table and not necessarily a formal member of the regional team.
· Idea of sub committees formed with many as we move forward with TIC across the region.
· Their involvement will depend upon area and topic for the region as we develop a TIC system of care.
· Discussion of need to connect with Primary Care Physicians and Psychologists.  Do they require continued training on TIC for renewal of license?
· Joyce – will check with Chemical Dependency Board for Counselors – and Bobby Celeste for Psychologists
· Henry – will check with NASW

Needs Assessment:
· Decision to have one assessment completed by each agency, board, hospital etc…that is involved with our committee.
· Kim Kehl will be the decision maker of the tool to use…please see attached.
· Each agency or board/hospital etc. will complete by next quarters meeting.
· Discussion will occur as to what does the community need as a whole?
· Gaps?
· Services available…
· Who is interested in moving forward with TIC models etc.
· At this time…a discussion will occur to finalize the MATRIX areas for completions.
· Danielle will complete a sample Matrix ( see attached)

Children and Prevention Areas:
· Both of these areas discussed to the extent that as we move forward – we need to maintain a global approach in these areas
· Discussed quality assurance for all areas including these as we unfold new direction and implement changes when providing services.
· How will these services being included (as needed) as we wrap around services for TIC victims.  

Next Steps:
For next meeting (agenda)
· Template – Mike Irwin will review with group for input and changes (see attached)
· Self-Assessment – Jackie (P?) will review with group the assessment chosen and where programs, agencies and boards found themselves.  Gather feedback through discussion
· Charter – Mike Johnson will discuss and review template (to be distributed as handout) 
Future agenda items welcomed….

Next meeting date:
· January 22, 2015 – 1:00-3:00pm Heartland Behavioral – please verify that this time is correct… 
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