Lower North East Region
Trauma Informed Care
Collaborative Meeting
October 23, 2014
Heartland Behavioral Health 
1:00-3:00 pm

I. Introductions/welcome                                    Mike-Danielle-Marsha-Robin
1:00-1:10

II. Review of member list/web page                   Joyce and Kim
1:10-1:15 (Ongoing around room)

III. Matrix 				                     Joyce/Danielle
1:15-1:30

IV. Role of Identified Partners  		        Robin
1:30-1:50
How will these individuals be utilized to provide the best outcome for the regional work?

V. Children Receiving TIC    		                       Marsha   
1:50-2:10                               
How does this play in our development?

VI. TIPS #57				        	          Joyce
2:10-2:20	 
Guide for TIC organizations 

VII. [bookmark: _GoBack]Mission/ Charter                                                   Joyce/Mike   
2:20-2:45                                                               
            Is this the direction we want to take?

Viii	      Next Steps/Next Meeting date
	      2:45-3:00





