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1. Show organizational and administrative commitment to TIC.
2. Use trauma-informed principles in strategic planning.
3. Review and update vision, mission and value statements.
4. Assign a key staff member to facilitate change.
5. Create a trauma-informed oversight committee.
6. Conduct an organizational self-assessment of trauma-informed services.
7. Develop an implementation plan.
8. Develop policies and procedures to ensure trauma-informed practices and to prevent re traumatization.
9. Develop a disaster plan.
10. Incorporate universal routine screenings.
11. Apply culturally responsive principles.
12. Use science-based knowledge.
13. Create a peer-support environment.
14. Obtain ongoing feedback and evaluations.
15. Change environment to increase safety.
16. Develop trauma-informed collaborations.
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