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What would be the most important in facilitating a more trauma informed care organization?  (please check ONE  box per goal)
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	Obtain a baseline assessment of the capacity of the organization or system to deliver trauma informed services. 
	
	
	
	
	
	

	Identify needs and areas for development, and develop a strategic plan to adopt changes.
	
	
	
	
	
	

	Routinely provide training on trauma and trauma-informed care for all staff across the organization.
	
	
	
	
	
	

	Coordinate and provide cross-trainings across service systems to develop a shared mission, vision, language, and commitment to delivering trauma-informed care.
	
	
	
	
	
	

	Conduct periodic reviews of short-term and long-term goals. Agencies can reassess their program yearly to identify changes. Use various assessment tools, including staff and consumer surveys, focus groups, and individual interviews, to continually monitor how trauma-informed care is being delivered to and received by clients.
	
	
	
	
	
	

	Build trauma-informed services for patients that include specialized programming, assessments, and resource coordination.
	
	
	
	
	
	

	Connect with experts in various areas and agencies that can provide ongoing support and consultation
	
	
	
	
	
	

	Network with other service systems that are incorporating trauma-informed models to build a support system and learning community to help sustain commitment to delivering trauma informed care.
	
	
	
	
	
	

	Provide trauma training as part of the new-hire process, and conduct ongoing trainings on trauma-related topics.
	
	
	
	
	
	

	Educate other service systems and providers working with children, youth, and families on the impact of trauma and trauma-informed care.
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