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Sara provided overview of afternoon session. During the June 26 Summit
Goal – plan for moving forward
Collaboration meeting
Discuss as a region – current happening in the region as a foundation
What as region we should do
Identified as a Steering Committee
Target population?
Parallels what’s happening in Wood County
Cultural change in our area
Sanctuary Model – Children’s Resource Center; site specific v. county specific; organizational change model
Positive Culture Committee example – DD system

What are the needs?
Branding – 
Agencies coming from very different perspectives; example sheriff v. CRC
Meet and greet
Showcase what Wood County has done.

Kim informed group about the 2006 survey; discussion about using as a first step.  Survey and final report
 Regional Summit – café conversation by discipline

Sara to take first stab at survey – results back to her as point of contact.  

Getting them there, engagement and sharing.  Who are we – branding!

Survey by Wednesday feedback by Friday – send out next week – committee members share; two week response by 8/18; first full regional meeting 10/16

Committee 10 on 9/15

Using as a tool to get in the door; science shows this is worth it

In-road to judges task force and law enforcement task forces

