CENTRAL OHIO REGIONAL COLLABORATIVE SUMMARY
Current accomplishments:

· Franklin County – Bruce Perry Conference
· Positive Culture Initiative – state
· DBT – Franklin County Board of DD
· Regulation skills
· Stress management
· Nisonger Center – behavioral workshops
· Logan and Champaign – board training
· System collaboration
· TVBH worked with Raul and Charryse to implement TIC
· TIC plan with five (5) goals – focus on staff
· BR strategic plan
· FCFC three (3) year plan involves TIC
· OhioHealth/RS – has TIC initiative
· OSU resiliency strategies with patients/staff/community first responders/TVBH

What can we accomplish together?

· Wrap around concept – build framework
· Get people together to share what is happening in smaller areas to benefit the Central Region as a whole
· Everyone needs to hear the same thing among all agencies – all employees need to hear
· Mover away from a one (1) event training              ongoing, consistent training
· Not about training in first three (3) months then sending everyone out
· Resources/money would be helpful to provide the trainings
· Figure out how to incorporate front line staff into the training
· Set up a curriculum for everyone to learn
· Direct care staff have a more difficult time understanding the concept of learning everyone’s triggers (co-workers, employers & clients); they only think more of themselves
· Diffuse the concept – stop working in silos
· Network based on better communication
· Lots to learn from each other
· Use strengths from both MH and DD and others
· Further focus on staff (self-care)
· Education is a strength – leverage it
· No more us vs. them
· No more silos; network/community
· Integrated treatment for real this time!!!!!
· Education leadership conference – special education focus
· Trauma Tx for women
What could our region be and do?  Who else to include?
· AWESOME THE BEST!!!!
· Role model because of our resources – leverage our strengths
· Shared training and developing infrastructure to assist with implementation with fidelity across systems (e.g. schools)
· Implementation via Council/face-to-face            “No one’s doing anything about it . . . tell the story”
· Connecting with community agencies and developing trauma-informed systems
· How to develop community processes to support a universal trauma-informed community
· Consistently provide technical assistance including cross-training opportunities; oversight and/or definition             provide consistent standards
· Think Tank
· Strategic planfulness
· Dedicated
· Structured – organized
· Task-oriented
· Focused
· Organized like “Minds Matter
· Have – timelines
· Order . . . without all linear thoughts or tasks
· Be a leader in the state
· Example of how to collaborate
· Community of learning for TIC
· Make the best use of today’s technology
· Identify subject matter experts
· Share truly with one another
· Keep “team’ concept at the center
· How to integrate it into daily work
· Build a sense of community around TIC networking
· Use technology to connect us (webinars, video, broad involvement)
· Build in accountability
· Give tools to other agencies like courts, education, JFS,            practical hand on
· Leverage resources – urban/rural
· Mechanism for sharing
· Use models that already exist (best practices) that have worked
· Be advocacy constituent group
· Do advocate – agitate
· Raging advocates for clients
· Linked to the larger community
· Implementation manual
· Safety in schools
· Infrastructure with fidelity
· Make TIC an expectation
· Adoption to TIC at state level
· Do our own ACE study
· [bookmark: _GoBack]Ability to change the public perception on all of our issues!!!!
Who else?
· Our table is committed to forward invitations . . .
	DYS
	Education
	Health

	Les Wexner
	Columbus Police Department
	Sheriff

	EMS/First Responders
	EDs/Hospitals
	Leadership and frontline workers

	OSU Psychiatry
	Individuals (peers) and families
	Nationwide Children’s Behavioral Health

	All school systems
	MH Boards
	Boards of DD

	Netcare
	Buckeye Ranch
	All police departments

	Court systems
	Faith-based community
	DODD

	OMHAS
	Franklin County Children’s Services
	FCFCs

	Refugee services
	NAMI
	Medical

	Elected officials
	Business leaders
	Hospice

	Area Agencies on Aging
	Tx providers
	Prevention providers

	Health departments
	Clergy
	AGs Office

	Specialty dockets
	Human Trafficking
	Lisa Delaney Smith



Table Notes
· Silos
· Stigma
· Community together – NOT
· Share stories
· Public perception
· Research
· Save $s – get to know each other
· Training shared
· AoD & MH disconnect to trauma – parking lot
· TIR and EMDR certified staff – parking lot
· Translational science
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