AGENDA
August 21, 2014
Lower Northeast Region

1:00 – 1:15 pm
I. Getting Organized	
Introductions:  who is at the table?
a. Review member list
b. Add new members
c. Review mission of Trauma Informed Care Systems
1:15pm – 2:00 pm
II. Review of Summary:
              Region Can: - (ability of region - identified in summary – summary attached)
a. develop stronger relationships
b. Benchmark for voluntary commitment to TIC  principles by all agencies
c. Commitment by staff and administrators to the principles.
d. Agree on 5 principles of TIC that region will hold themselves accountable.

III. Identify 5 principles Region will follow across systems
[bookmark: _GoBack](See attached Principles to choose from)
2:00 pm – 2:45 pm
IV. Vision of Region  - Next steps based on Identified Principles
Identify any major players in the region not at table?  WHO?
i. Community providers/Agencies outside MH/AoD/DD
ii. Faith based providers
iii. Medical profession/primary care
iv. Schools/universities
v. Judicial system/police/EMT
vi. Day Care/child protective service/child welfare
vii. Shelters
viii. Others?
          Next Steps:
	  Plan of direction
	  Identify leadership	
2:45 – 3:00pm
V. Next Meeting:
a. Location/host
b. Date/Time




